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Emergency Communications Committee Meeting Agenda 
Tuesday, Feb. 2, 2016: 7- 9 p.m. 

  Council Chambers, 26379 Fremont Road, Los Altos Hills, CA  94022 
 

1. Roll Call: Co-chairs: Scott N6NXI/Jim W6EB 
2. Minutes: Jan. 5 DRAFT minutes. Dru KG6LAD, secretary-not attending. Deferred to March. 

a. Feb. minutes & Sign-in by Alternate Ben or Neil.  
3. Public comments from the floor: 

a. Date scheduled in Nov. for annual report to Council. Jim W6EB 
b. Highlights: SPECS annual members meeting Jan. 30, 2016.  Scott N6NXI 

4. Reports: 
a. SCC EC: Ed W7WPO, EC. 2016 County/local drill schedule/plans/staffing. 
b. LAH City Council report: Gary Waldeck, K6AIR, Council Member & Liaison. 
c. Roster report: Duncan MacMillan KI6VMY.  
d. Member/Associate report: Ray Egan W6FQY. Deferred from Dec.  

5. Old Business:  
a. ECC QRG (Quick Reference Guide): Sub-committee update. Neil AI6FI.  
b. LAH antenna ordinance update, Planning Commission report: Jim W6EB. 
c. Status: Cell Tree modifications: Scott N6NXI.  
d. Repeater: net monitoring - status: Scott N6NXI. 
e. Status: suggestion by Andy KI6MAF of purchase of 220 station for packet at EOC. 

Jim/Scott.  
6. New Business: 
7. Tech Talk:  
         a. Techniques that provide optimal communications by radio.  Focus on minimizing 
    time and maximizing accuracy of transmissions and receptions.  Jim W6EB 
8. Upcoming: 

a. Next ECC meeting Tuesday, March. 1, 2016.  
b. https://www.scc-ares-races.org/activities/events.php 
c. Feb/Mar: CERT & PEP training classes begin:  Check schedules/signup at:  

http://www.lahcfd.org/community-programs/public-classes  
9. Adjourn.  
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