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ANNIVERSARY BANQUET

Plans are now finalized for the Banquet commemorating
the Town's 25th Anniversary. The Banquet will be held on
Saturday, January 31, 1981 at the Fremont Hills Country
Club. The guest speaker will be Congressman Pete
McCloskey and entertainment wilk Be brovided by the Los
Altos High Harmatans. Thi;,.\(!‘o wlijd7z group is quite well
known in the area and.is‘comprised of several singersand a
four-member comBios.A 1Iitf"(r:-rm‘}lE*Ie copy of the program is
given for your information in this Newsletter. Everyone is
welcome to join in this celebration of the Town’s Anniver-
sary. Tickets are $20 each and are available at Town Hall. If
you need more information, please call 941-7222.

Anniversary Committee

Lucile Hillestad, General Chairman
Carol Incerpi, Vice Chairman
Nancy Couperus

Joseph Dochnahl

Bonnie Gardiner

Irma Goldsmith

Rosemary Mevyerott

Diana Miller

Elizabeth Peers

George Pfeiffer

PROGRAM

Richard L. Henning., PhD.
Dean of Communily Services,
Foothill College

Boy Scouts

Stanford Area Council

Rabbi Sidney Akselrad

Mayor James C. Nystrom

Call to Order

Pledge and Flag Ceremony

Invocation
Welcome
— Dinner —
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TOWYN OF LOS ALTOS HILLS

Lucile Hillestad, chairperson of the 25th Anniversary Commitiee,

and Mayor Nystrom with our new to

ANNIVERSARY FLAGS

wn flag.
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MIUSIC eleclions Los Altas High Harmatans

gl LRonard Cook Protans The new Town flags are now available at Town Hall.
uest Speakers Congressman Pete McCloskey These flags measure four by six feet and were designed
L Ejpn.lh[nr Alan Cransion especially for the Town’s 25th Anniversa ry. The cost of each
ons 05 Alios High Harmatans flag is $50.00. If i infi i :
il SpCiies gl Yo (-‘.ﬁ sy you would like more information, please
| Assemblyman frnest Konnyu ‘ S
Special Presentations Mayar Nystrom

Tewwn Flags to Schools
Commendations
Ric hard Havilen
Coraldine Steinberp

. Reverend Coarge Mo Neoly
Wine provided by the Page Mill Winery

Benedic tion
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HISTORICAL SOCIETY

The Los Altos Hills Historical Society is anticipating an
exciting and productive 25th Anniversary year for the
fown. There are many festivities of celebration planned
representing a wide coverage of residents’ interests and
activities and, of course, everyone’s help will be much
appreciated.

On Tuesday, January 27, 1981 a ceremony will be held at
Town Hall at 2:00 p.m. commemorating the Town’s actual
date of Incorporation. A cannister is now being prepared
which will include significant Town papers and memora-
bilia. This cannister will be keptin the grounds of Town Hall
and will be opened in 25 years. Everyone is welcome to
attend this ceremony.

Irma Goldsmith, President of the Historical Society,
recently addressed the City Council and presented the
following suggestion on behalf of the Boad of Directors of
the Historical Society: “. . . to make every effort to retain
Adobe Creek as open space and recreation for the Town
herance nf the histarical sienificance of the nronertvandto
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encourage the Town Council to request on referendum to
sell bonds to pay for the Bellucci property for open space
and recreational area for use by the Los Altos Hills residents
only.”

Please support the Historical Society and mail your dues
by January 31, 1981 so that you may continue toreceive the
mailings.

HOW HOOKED UP THE HILLS?

All of the 2,450 dwelling unitsin the Town are hooked up
to PG&E. Since 1968 ordinances have required that wires be
placed underground.

Water for the Hills, besides rainfall, comes from the
Purissima or the California Water Companies. The average
rate of use is 873 gallons per day per dwelling unit, or 281
gallons per day per person. It is estimated that one half of
this amount is used for irrigation.

Sewage Icaves the Hills either through the Los Altos
system (in 412 cases) or the Palo Alto system (390 homes).
Other dwellings in the Hills use septic tanks. Flow
measurements through sewage systems indicate that the
average number of gallons per day per dwelling unit varies
according to lacation from 150 to 333, Maximum flow rates,
sustained for at least 15 minutes at specific times of day, are
5 to 6 times those rates.

No figures are available for telenhones: nreciimahly ali
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True to his code, doing his best and giving his all,
building official Ed Murphy threw himself into the job of
stripping his trees of fruit for the Medfly Program. With
enthusiasm he removed all the grapefruits from the tree.
Encouraged with the prickly grapefruit accomplishment,
he moved his well-used, worn-out old ladder to the lemon
tree and picked it clean.

Looking around his property, Ed spied some dried old
apples left from last season and a few early blossoms high
on the apple tree. Being conscier.tious, he decided not to
leave even a blossom for the pesty fly. With spirits high, he
climbed to the top of his decrepit old ladder. Short of his
goal, he prepared himself to climb onto a nearby limb,
knowing thusly that he would be able to reach the desired
fruit and blossoms. Alas, it was a rotted one. He zoomed
downward, grasped air and crashed. The heel was the first
to contact earth—right on a surface root—before the
whole body was hurled into the woodpile.

For the next several weeks should you see a man with a
cast on his foot poking around buildings in Town, that man
is Ed Murphy. He advises others, “If the Medfly is as
hazardous as portrayed by the learned opinions of the
state, and is hazardous to all growth in all other countries, it
bekooves all residents to remove the natural breeding
habitat of the fly.” It could become another Murphy's Law.
Not everyone breaks a foot for the Medfly.
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MEDFLY UPDATE

Residents of all ages, with various degrees of humor,
have been stripping their trees of fruit. The first week of the
program, compliance forms weie received in great stacks,
not only indicating coope:ation but enthusiasm with the
program.

Extra notes on the forms were interesting and delightful,
especially after the checked box I have removed all fruit
from my property.” One resident continued “and have the
scratches and torn sweater to prove it."” Another resident
indicated with three words his loss at removing his fruit—
“ZINFANDEL WINE GRAPES.”

Since neighbors and friends have been helping each
other, not too many residents have requested volunteer aid
in getting the fruit from the trees and some of the so-called
senior citizens have been an inspiration. One couple in
their 70s called in on a Friday requesting assistance. The
following Monday they called in to cancel their request
because they had stripped their trees over the weekend.

Another woman phoned to say she had removed all the
fruit from her tree but that the neighbors on either side had
not. After a lengthy chat,assuming that her bright, cheerful
voice indicated much enthusiasm for the program, she was
asked if she would like 1o help her neighbors. She replied
that she would like to but at 80 years old, she had had
enough difficulty climbing her own tree to get the fruit.

Vegetables are also a host for the Medfly. All vegetables
should be removed and discarded including those which
are ripe or green. Tomatoes and green peppers are
especially desirable. If you should discover infested fruit,

i L s . T T - -
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MEDFLY STATISTICS

How is Los Altos Hills doing on the Medfly Eradication

Project?
Total Flyers Mailed 10 Los Altos Hills Addresses: 3,179
Total Responses (at end of one week): 566
Rate of Return 17.8%

24.7% of respondents had no fruit on their property,

72.3% of respondents had removed all fruit from property.
3% of respondents requested assistance and have already
been helped.

There were 10-14 volunteers to help others and work on
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place 1t in a plastic bag and call Y41-/222 to report the
maggot find.

“What about the unpicked fruit I see in the Hills?” is a
popular question. This is a problem; not only locating
where the unpicked fruit is, but getting it picked. If for
some reason a resident cannot strip fruit from the trees,
volunteer help can be sought. But if a person refuses to
comply with the program, it is a more difficult situation.
Peer pressure or a strong sense of agricultural necessity can
be used to persuade compliance. For the program to be
successful, it is necessary for every resident to participate.
Not only are the residents of the Hills picking and
discarding their much desired fruit, but so are residents in
all of Santa Clara County and parts of Alameda County. It
takes one piece of infested fruit from one tree by one
uncooperating resident to begin another Medfly disaster.

Legislation is now in process to deal with those residents
who are not complying with the Medfly eradication
program. The state has asked that all properties be checked
tor compliance and records be kept during the present
program. Volunteers are needed for follow-up in the Hills
program, If you can volunteer, please call 941-7222.

DON'T SPREAD MED

Page 4

POLICE—FIRE—PUBLIC SAFETY

During the past vear the town has been struggling with
the problem of increasing costs for police proteciion and
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follow-up.

We still need to hear from 82.2% of our residents or 2,613
households and the deadlineis January 30,1981. Please save
us from contacting you by sending in your compliance
acknowledgement or by telephoning 941-7222. We are
aiming for 100% compliance for Los Altos Hills.

COMMITTEE VACANCIES

There are currently vacancies on the Town’s Standing
Committees, particularly on the Traffic and Public Safety
Committee. All residents who are interested in
volunteering their time and effort in active community
involvement are encouraged to call Town Hall (941-7222)
for more information.

to provide proper response time for the northern half of
Los Altos Hills when that part of town was fully developed.
The supervisors shorted our district $200 thousand in
bailout money and redistributed our share of these fundsin

R N . i =
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with a deficit fire protection budget in the Los Altos County
Fire Protection District. The town provides police
protection by contract with the Santa Clara County Sheriff's
Department. Fire protection is provided by the City of Los
Altos Fire Department on a contract funded primarily by
our property taxes and has been administered by the
County Board of Supervisors acting as the board of the Los
Altos County Fire Protection District.

The Town of Los Altos Hills exists from a legal viewpoint
for “the Health, Safety and Welfare'' of its citizens. In the
broader sense. health and welfare are provided by these
governmental agencies. On the national and state scale,
safety is provided by the larger governmental agencies.
However, in the more direct sense at the level of our indi-
vidual lives, safety is normally provided by the city through
police. fire. building codes. street maintenance and design.,
etc.

During the early development stages of Los Altos Hills
when the town was composed of large parcels and was
sparsely populated. the most cost-effective method of
police protection was by contract for one patrol car from
the sheriff’s department. Fire service for the Los Altos-Los
Altos Hills area was organized through a fire protection
district. Because Los Altos was populated much more
rapidly than Los Altos Hills, that city soon found it advan-
tageous to have its own fire department with equipment
specifically optimized for their zoning, with stations
advantageously located for Los Altos and with the
opportunity for direct citizen input regarding the quality
and level of service at the Citv Council. Thus Los Altos
withdrew from the Fire Protection District but offered
services to the remainder of the district on a contract basis.
Since Los Altos Hills developed more slowly than Los Altos.
this method of fire protection appeared economical. Asthe
City of Los Allos continued to increase its contract price.
the extra money was acquired by simply increasing the
property taxes in the district.

However in June 1978. the voters of this state through
Proposition 13 decided that the property tax method of
funding was out of control. The following year, through
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other county districts to the extent ot $200 thousand. Since
that time, the supervisors have, acting as district directors,
operated the district on a deficit basis. Little hasbeen done
to correct the budget excesses. It is important to note that
all districts within the county were not controlled by the
supervisors and generally other fire districts fared better in
bail-out funding than we did.

The town provides police protection by contract with the
County Sheriff’s Department. In the past the contract has
provided for one sheriff’s car on patrol for about 9 hours
per day. Currently the contract is paid for by incident (i.e.
call for service or traffic violation, etc.) with no specified
patrol hours. Practically speaking, this system provides for
partial patrol throughout the day and on-call service at
night. The quality of sheriff’s service has varied with the
individual deputy’s assignment (i.e. those assigned to this
town on a long-term basis become more knowledgeable).
Since Proposition 13, our contract costs have risen 50% in
79-80, another 30% in 80-81 (budget) for an astonishing
92%, two year increase. Because of a county consultant’s
recommendation to pass more Sheriff's Depariment
burden onto the contract cities, a substantial increase may
be anticipated next year.

The message of Proposition 13, Proposition 4 and the
aftermath is clear. Government must reduce or eliminate
unnecessary services, government must improve the
management of its operations and it must provide essential
services with equivalent or better quality at the same or
reduced relative costs—in short, to innovate. But isn’t this

/" the philosophy of the high technology industry of the Santa

Clara Valley? Isn’t innovation the mighty economic sword
< cutting through our inflationary economy?

Several factors have brought police and fire protection to
the intense scrutiny of the town council, Some of these are:
the aforementioned absense of direct cost control and
quality control in both police and fire; the lack of local
representation in the fire district; the fact that our town is
no longer the sparsely populated, large parcel community
it was when police and fire policies were adopted but is
now nearly complete in its development.
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Proposition 4 the voters said government spending was out
of control and, by implication, government should
improve its fiscal management and perhaps reduce or
control some services.

When Proposition 13 passed, the state offered some of its
financial surplus to support (bail out) special districts such
asthe various fire protection districts in Santa Clara County.
Santa Clara County Supervisors distributed its share of
these funds to the various fire districts in the county. Inthe

As a result, the council set up a special citizens
committee to review our fire protection, has hired an
expert consultant to review fire protection in our town, has
assigned the city manager the task of collecting
independent data and has individually investigated
alternatives itself. Each of these groups has come to the
same conclusion. That is, by combining the police and fire. g
departments into a public safety department, we can
provide better service for the same budget or equivalent =

service for lesser money. Public safety is an innovation that
takes advantage of the fireman’s under-utilized time by
reducing the number of personnel at a particular fire
station, by substituting these with police personnel trained
for fire, by equiping the patrol vehicles with first-in fire and |
rescue equipment and by tying it all together with modern
radio communications.
The advantages for Los Altos Hills are numerous and

case of our fire district, where the Supervisors are also the
fire district’s board, they control all activities, budgets, etc.
of the district. The supervisors required all our district
reserve funds to be expended prior to receiving a share of
the state bail-out funds. Our district had a reserve of over
$200 thousand in a capital fund to build a fire station in the
north end of Los Altos Hills, a station considered necessary

Page 5
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POLICE—FIRE—PUBLIC SAFETY cont.

BUDGET, POPULATION COMPARISON FOR
FIRE, POLICE AND PUBLIC SAFETY

some of them are:
1. increased police patrol and improved police and fire
protection;

2. control over the quality of service, personnel, etc,; Budget Comparisons

3. improved traffic safety; Police, Fire and Public Safety

4. improved fire response time; ol

5. budget control; Communily Amount Type Service  Personnel

6. improved citizen response; Los Altos 1980-1981 $2794000 Police/Fire 73

7. improved personnel training. \ Los Altos Hills 1980-19812 $228,000 Police 1-4
Public safety, while innovative, is not new and is utilized Rohnert Park 19802 $1,366,000  Public Safety 41
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by a number of cities in California including Sunnyvale,
Brisbane and Rohnert Park. Of these three, Sunnyvale and
Rohnet Park have utilized this system for anumber of years.
Brisbane made the transition from separate departments to
a public safety department in 60 days after Proposition 13
cut their revenues. Their manager reports great satisfaction
with both the resulting reduced budget and the improved
service. An advantage of public safety is that it can be
tailored to meet the particular characteristics of the
community and thus diverse communities such as
industrialized Sunnyvale and the more rural Rohnert Park
can take advantage of it.

Finally, the city struggled with the concept of a separate
fire district. The motivatorsfor remaining within the district
were twofold: a) retaining a share of bailout funds, and b)
minimal disturbance during the transition. However, with
the reduction of state surpluses, the security of bailout
funds is in doubt. The governor’s newest budget calls for
$500 million reduction in these funds and the resultant
impact on our district is uncertain. The district conceptisa
somewhat archaic concept held over from the early
undeveloped period of Los Altos Hills. The concept leads to
duplication of costs, (particularly administrative costs),
lacks elective representation, is generally devoid of public
scrutiny and lacks the organizational capability to innovate
improvements. Recent action by the Board of Supervisors
transferring some powers to the district commission
reduced the supervisor’s responsibility for correcting this
deficit budgetary mess but divided the district commission
between those who would retain the inefficient and costly
status-quo by increasing taxes and those who would solve

e —

of the council of Los Altos Hills are willing and capable of

paying for first rate services but are not willing to pay extra '

cost for older, less than adequate service (plus services we
don’t receive) at an inflated cost.

The city has applied to the Local Agency Formation
Commission (LAFCO) for release from the district. The city
is now preparing a complete presentation to LAFCO
detailing a public safety program, budget, organization,
training and benefits to our community. To assist us in this
endeavor, we have contacted the nearby public safety
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the problem as more progressive cities have. The majority '/

Los Altos/ 33,022,000
Los Altos Hills Combined*
Includes Fire Department, Police Department and

Communications Department.

2Includes Sheriff Patrol and supplemental private patrol.
Personnel includes only daily patrol personnel.

JIncludes Communications but not 24 police and fire
volunteers, auxiliaries, etc.

‘Does not include credit for county portion of Fire District
or debit for sheriff patrol of county Fire District.

Population Comparisons

Los Alios 26,000
Rohner! Park 24,000
Los Altas Hills 7.500
Las Altas County Fire Districts 11,300

sDistrict figure includes population of Los Altos Hills and
our Town population is approximately two-thirds of the
entire District.

FIRE L0OSS COMPARISON
LOS ALTOS CITY vs. e
LOS ALTOS FIRE PROTECTION DISTRICT: =
CITY OF LOS ALTOS FIRE LOSS A
VS,
LOS ALTOS FIRE DISTRICT FIRE LOSS
(includes Los {thos Hills)
U s iepprp e ol o
4 ___ $377
3501
300
250
200
150
100",
50 [ ~
0
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cities, who have substantial expertise in this area, and who
have offered their aid to assist us in development and
management of this project.

The Town needs the support of its citizens to minimize .

the negative outside influences and allow us to have fully
adequate police and fire protection. Enclosed is a sheet
with excerpts from the Rohnert Park annual Public Safety
Report that presents information on how their department
operates,

HAPPENINGS AT WESTWIND

A number of exciting events will be taking place at
Westwind in the coming months. Some of these will be of
interest to the community at large—others just to eques-
trians. On Saturday, February 7, Linda Tellington-Jones, an
internationally recognized competitor, teacher, trainer,
judge and former director of the Pacific Coast School of
Horsemanship at Westwind, will be giving a clinic on
“Awareness Training for Your Horse""—with T.E.A.M. body
exercises which have been designed for the amateur to
improve horse behavior and relieve physical problems,
developing a special rapport and communication with the
horse. Linda will demonstrate these techniques which can
be learned and applied by any horse lover. The cost of this
all-day clinic is $30 (if pre-registered, $25). A portion of the
proceeds will go to Westwind 4-H Riding for the Handi-
capped. To register, call Nancy Couperus at 941-4808.

On Sunday, March 8, (raindate-March 15) Westwind will
be the scene of a rare event and exciting spectacle—even
for the non-horse minded. A cross-country competition
will be held on the course below the Barn. One of the most
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1974 1975 1976 1977 1978 1979

Includes Los Altos Hills

Includes one arson fire loss valued at $175 thousand. This
nighttime fire resulted immediately after an unsuccessful
arson attempt and may have been thwarted were there
increased police patrols. Fire loss for 1976 would have
approximated $50 thousand without the arson.
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beautiful courses in California, surrounded by the natural
amphitheater of Byrne Preserve, it will provide spectators
with an excellent view of one of the most exciting of
equestrian activities. Residents are invited to attend (no
charge). Participation by novice cross-country riders is also
encouraged. Details can be obtained by contacting Cathy
Angell at 257-1350.

In the spring of this year “Friends” will be asked to help
~aint both the large 34-stall Barn and the Josephine
Juveneck Barn—this in preparation for one of four *‘25th
Anniversary” celebrations to be held at Westwind in early
October. A landscaping plan which was recently submitted
to the Town was approved and will be implemented before
painting gets underway.
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TWQ NEW 4-H GROUPS AT WESTWIND

The liaison between Westwind 4-H Riding for the Hand-
icapped and our two local 4-H clubs—Los Montanitas and
Vista—has led to the creation of another community youth
group—the Westwind 4-H Horse Project. Neighborhood
children, some handicapped riders and other yvoung
volunteers are involved in a horse mastership program
which began in November and uses the donated program
horses on Saturday mornings at Westwind for instruction.
As with all 4-H projects, education, responsibility and lead-
ership are primary goals. This Westwind program is unique
in bringing together the handicapped and non-
handicapped in a common purpose.

Another goal for 1981 will be the formation of a
Westwind 4-H Vaulting Team for the young people of our
community. Vaulting (gymnastics on horseback) dates back
more than 2,000 years to Roman times when cavalry troops
were trained using similar exercises. Its popularity has been
growing and a local Woodside vaulting group,
representing the United States, just recently won the
international competition which was held in Paris. Jim
Forderer, head instructor of Westwind 4-H, will work with
our Westwind team. This project will start sometime In
early spring and an announcement of its formation will be
macde at that time.
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EXCERPTS DESCRIBING THE THEORY AND OPERATION
OF A PUBLIC SAFETY DEPARTMENT

(Reprinted from the 1979 Annual Report
by Robert E. Dennett, Director of Public Safety)

City of Rohnert Park
Utilization of Public Safety Personnel

“Maximum utilization of personnel and resources is
something that all administrators, managers, and
department heads continually strive for. Achieving
maximum utilization is an end result thatis more often than
not, rarely achieved. Indeed, it would be extremely
difficult to determine when this maximum utilization was
accomplished, if ever! In this never ending attempt to
arrive at maximum productivity, utilizing the minimum in
personnel, one must at Jeast look at the merging of tasks in
the area of Public Safety. Are we honestly looking at
diversification of tasks to be performed, or are we being
forced into specialists classifications? After all, somewhere
in the neighborhood of 90% of the firefighters in this
country today are “Volunteer Firemen” whose ranks
consist of butchers, bakers, mechanics, businessmen,
attorneys and yes, even doctors. Wouldn’t it be fair to
assume then, that those illustrious ranks could, and should
be enriched by police officers? How many police officers
are you aware of that “moonlight?” Isn’t this a cross-
iraining of sorts? Is it totally beyond anyone’s
comprehension to think that intelligent, young, aggressive
persons can not learn more than one profession, business
or trade? | personally was a fully trained mechanic in the
United States Coast Guard (PO 2nd Class) when |
commenced an apprenticeship and became a journeyman

printer-compositor/linotype operator. After 11 years in
that trada | harame a nalire nfficer and warked at hoth iobs
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who, as is presently the case, can serve simultaneously as
these two officials, The same ordinance further establishes
a Volunteer Fire Auxiliary and a Volunteer Police Reserve
Division as branches of the Department of Public Safety.
Recently we have added Police Service Aides, who like the
Police Reservists, normally receive no compensation. The
schools and an occasional private business will contract
through the city for “‘chaperone” type assignments at
dances, football games and the like, but these
classifications normally work without pay.

The most important factor here, however, is not the
language of the enabling ordinance, it is the day to day
functioning, coordination, and cooperation of all the
employees that produce the necessary results for the
community!

Being a relatively new city of merely 17 years of incorpor-
ation, many of the obstacles facing your communities have
been avoided. The major obstacle, of course, is
traditionalism, followed almost immediately by prop-
aganda that is pumped out by personnel having too much
time on their hands, or days off to campaign. |, too, would
rather work 9 days a month than 22. Perhaps these propo-
nents of tradition should spend a little more time reading
history books, or at least consult a dictionary and look up
the word “featherbedding.” They might become a little
uneasy to learn that the “featherbedders” are gone, the

L g
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while pursuing a college education simultaneously.
Mission impossible? | think not. Proper motivation and
attitude? Maybe. In any event, Public Safety is alive and well
in many cities today, and like it or not, it is happening now
and will continue to grow as a trend of the future. It is
practically the mandate of the people, not only here in
Jarvis/Gann Country, but all over the United States. Fightit
if you will, but just like tomorrow it will soon be a reality. |
only hope the various unions, associations, guilds and
fraternities show the uncommonly good sense to realize
the inevitability of the Public Safety concept.

When addressing the subject of “moonlighting,” 1 don't
believe this subject needs further elaboration, other than
to suggest to you that there is a strong rumor that an
occasional fireman participates in this activity also—at least
from time to time during his 20 to 22 days off every month!

The City of Rohnert Park has made some rather unusually
progressive strides in seeking to obtain the maximum
utilization of personnel in the area of Public Safety. |
suppose an over-simplification would be to merely state all
of our police officers and Community Services Aides, and
some of our Public Works employees are “Volunteer
Firefighters,” but this “over-simplification” is precisely
true.

The Department of Public Safety was created by
ordinance. This ordinance established the Director of
Public Safety position, who, subject to the approval of the
City Manager, can appoint a Police Chief and Fire Chief, or

unions that once demanded them have diminished, and 11
they would like their children to see a real live railroad
train, they better hurry!

Rohnert Park, like so many other suburban California
communities, is mainly residential. We differ somewhat
due to the close proximity of Sonoma State University
which is located immediately adjacent to our eastern
border.

There is a central dispatching center located at
Headquarters which dispatches all police and fire callsona
single radio frequency, or if need be, can separate and
diversify radio traffic to any of the four assigned fre-
quencies. This Public Safety Answering Point has been in
operation under this same concept since 1970. We were
somewhat amused at the recent clamor concerning estab-
lishing PSAPs . . . we had been doing it all along, but
neglected to come up with the snappy acronym. We also
maintain direct communication with all Public Works
vehicles and base station when the need arises. All of the
dispatching capability built into Headquarters is fully
duplicated and operational at the Northern station in case
of emergency.

When we first considered the public safety concept in
Rohnert Park, we had the usual opposition and warnings of
doom from diehard volunteer firemen and various state
firemen’s associations. They all worried about the
holocaust that was inevitable when we had a fire and a
robbery at the same time. How could the officers involved
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respond? Oddly enough. they never worried about two
fires at the same time. or two robberies at the same time.
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The main ingredient, however, of the success ol our
operation is the Public Safety Officer,
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We have lived through several occasions of having twaofires
at the same time, and the only bank rabbery in our history,
occurred during a fire drill. (The one responsible was
arrested as he attempted to leave the bank by one plain
clothes officer and six firemen fully armed. but on a fire
truck!) Overall. we have found their worries not only to be
unfounded, but in fact. the police response to be greatly
enhanced if it occurs during a fire emergency. You see,
during a fire emergency, either half or all the off duty PSO’s
have been recalled to the two Public Safety facilities, orare
at the scene of the emergency. The ability to pull three to
six of these men off this emergency (or even more if
necessary), isa capability many police administrators would
be envious of when their departments have limited
manpower “on the street.”

There is also another side benefit of the dual role PSO’s
enjoy. and that is receiving bonus pay for living within the
city limits. All PSO’s. because of their firefighting
responsibilities, must live within a limited geographical
area. When and if any law enforcement emergency is
taking place, the Watch Commander can recall all off duty
PSO’s with our Plectron radio system. How many cities have
the capability of recalling its off duty police personnel with
a system that takes less time than a single telephone cali?

Fortunately. in Rohnert Park’s 17 year history, fate has
been kind. We have never had any major fire-police
emergencies at the same time, but when it happens. |
suppose that’s what they invented Mutual Aid for!

The majority of our fires are residential type such as
stove, heater, garage, trash bin and grass. The next single
highest number of calls are for vehicle fires. We have taken
great care in the planning sector of the department to see
that all new structures are up to code and properly conform
to all of the newest fire prevention and fire resistance speci-
fications such as alarming with heat and particle sensors
and, obviously, sprinkler systems on the larger buildings.

Since ours is still a small town operation, we rely on
assistance from volunteer citizens who are dedicated to

A
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As far as emergency operations go, when a fire call is
received, a portion of the officers in the field respond
directly to the emergency and commence size-up. This
gives the dispatcher a better picture of exactly what the
emergency is and how many personnel and how much
equipment will be necessary to send to the location. The
ability to be on the scene within a minute or less, greatly
enhances the chances of keeping the fire to a minimum.
Historically, more than 70% of our fires have been knocked
down or totally controlled or put out by this first-on-the-
scene PSO. He has the equipment and the training to know
what information to relay to dispatch, and then what
appropriate action to take to commence controlling the
situation. This extremely quick response, in our opinion,
has resulted in the low number of large fires that our
community has experienced.

Every officer carries a portable radioso that the changing
priorities of the job can immediately be relayed to that
officer in the field. An officer taking a cold vandalism
report isinstantaneously available toroll to any other call of
significantly more importance. Let’s say a fire is reported
elsewhere on the PSO’s beat. Dispatch makes contact and
the PSO is enroute immediately. Meanwhile, while that
PSO, and in all probability one or two others are enroute,
the Plectron has been sounded and the remaining 20 to 30
other various fire fighting personnel are enroute to the two
public safety facilities to man the equipment.

Statistics indicate that we normally have double the
response to a fire than the larger cities with the traditional
fire specialists normally turn out to a fire call. 1 still don't
know how they do it, but they do, and as a matter of
routine, the first piece of equipment is usually out the door
and enroute within two minutes. Daytime fires usually get
an even faster “out the door” response due to the number
of personnel on duty at headquarters. Be assured that we
take these fire calls seriously. Just yesterday | was the first
unit at the scene of a residential fire myself. | supplied
“size-up” information, slowed down the responding fire
units, and knocked the fire down with a dry powder
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the utilization of Public Works employees as part-time fire-
fighters. We include the duties and responsibilities of part-
time firefighter in their job descriptions. All Public Works
job candidates are advised very clearly and distinctly about
these firefighting obligations. We allow them to become
either Firefighter | or Firefighter Il, depending upon their
desire and physical ability. Firefighter I’s only drill three
months of the year and only respond to major, or second
alarm type fires. The Firefighter Il's train regularly with the
PSQ’s and Volunteers and respond immediately to all fire
calls. In view of the fact that all Public Works trucks are
equipped with two-way radios, they also are available at a
moment’s notice to respond to the location of any
emergency, or to the Public Safety facilities to man
equipment. Our observations of the fully involved public
works employees with this system is that it gives them an
added “esprit de corps” as totally involved city employees.
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extinguisher. (I had to change clothes later, but the main
thing is the fire was contained and the damage kept
minimal by this typical type of response.) We sometimes
have the best dressed firefighters in the state, I'm sure,
when after turn-out gear is removed, there stands a
detective in dress shirt, tie and vest. But what the hell, did
we get the job done? You bet we did!

I don’t believe | need to elaborate on the numerous
other assignments our PSO’s are accountable for on a daily
basis because your personnel are doing the same variety of
jobs commonplace to a police officer. We too enforce laws,
ordinances and codes, while handling barking dog
complaints and neighborhood disputes. The main
difference is our officers get an occasional break from the
routine drudgery of people in trouble, to give people some
high profile help. We put out their fire—and they love us—
at least until the next traffic citation!”
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