
 
 

 
 
Town Manager's Report for  November 7 - 10, 2016 
 
Items to report on this week include the following: 
 
Planning/ Building/ Engineering Update: 
 
The City Engineer’s Report is attached.  Items in red text show updates in status from the prior 
report.  The August 2016 West Bay Sanitary District’s maintenance report (O&M) is attached. 
 
The following project was approved at the November 1 Site Development hearing: 

 A landscape screening plan for a new two-story residence, pool and cabana under 
construction at 26096 Todd Lane.  Three neighbors were in attendance and one neighbor 
provided comments in advance of the meeting. Conditions were added requiring additional 
screening along the frontage and east side of the property, larger box size for three 
redwood trees, and removal of invasive bamboo from the creek on the property (work to be 
done by hand). 

 
The Planning Commission took the following actions at its November 3 meeting: 

 Approved a request to modify LUF and corresponding MFA and MDA based on an updated 
topographic survey for property at 27223 Sherlock Road. 

 Approved a Conditional Development Permit for an addition/remodel of an existing 
residence and a variance to allow required parking to encroach into a side setback for 
property at 24863 Olive Tree Lane. 

 Approved a 756 square foot cabana for property at 26400 Eshner Court with modifications 
requiring the height of the building to be reduced by 1½ feet and a landscape screening 
plan to be reviewed by the Planning Commission. 

 Denied a request for an exception to the light reflectivity value for the exterior color of a new 
residence under construction at 12386 Priscilla Lane. 

 
The October building and planning permits report is attached. 
                                                                                 
Public Safety Update: 
 
The Sheriff’s weekly report is attached.   
 
The announcement below has been posted Facebook and NextDoor: 
 
On Friday November 4, 2016 , a daytime residential burglary occurred in the Town of Los Altos Hills. 
The Sherriff’s Office is asking for help identifying the suspect. Anyone with information on the identity 
of the depicted individual is asked to contact Detective Sergeant Mark Roggia at 408 868-6631 
mark.roggia@sheriff.sccgov.org and reference case 16-309-0308.  Callers may also contact The 
Sheriff’s Office Dispatch center at 408 299-2311.  Photo of suspect is attached. 
 
Administrative Services Update: 
 
On November 7th, the Administrative Services Director and Finance Manager provided an overview 
of the Town’s Comprehensive Annual Financial Reports (CAFR) for fiscal year ending June 30, 
2016 to the FIC.  Mr. Alvey, the managing partner of Maze & Associates, was at the meeting and 
expressed his opinion on the accuracy of the Town’s financial report. The basic financials are 

 

mailto:mark.roggia@sheriff.sccgov.org


completed and the numbers are final. Comments and suggested edits to the analysis and narrative 
parts of the CAFR will be considered and incorporated into the final document. The final document 
will be submitted to the City Council for consideration in December prior to GFOA submission and 
review. FIC’s draft meeting minutes are attached. 
 
Parks and Recreation Update: 
 
Community Services Supervisor attended a webinar called “Managing the Marginal Employee” 
that was put on by Liebert Cassidy Whitmore, a professional law corporation.   
 
The Parks and Recreation Department sent out a request for the upcoming Spring/Summer 
Activity Guide items. We also meet with a potential new vendor for youth medical school camps.  
 
The Holiday Barn Lighting is happening Sunday, December 4th from 2:00-5:00 pm. Santa, goodie 
bags, pony rides, face painting and crafts are all confirmed.  
 
Los Altos Hills is holding a Chamber Music Concert on Saturday, December 10th from 7:30-9:00 
pm in the Council Chambers. The concert will be from 7:30-8:30 pm, refreshments from 8:30-9:00 
pm which are include in the ticket price $30 adults/$20 students. We currently have 35 people 
registered for this event.  
 
Parks and Recreation Committee member, Scott Vanderlip will be leading Caroling in the Hills on 
Thursday, December 22nd from 7:30 -9:00 pm.  
 
Staff had some fun  and joined in on the Internet’s newest obsession and did the Mannequin 
Challenge. Guaranteed to make you crack a smile or at least wonder how we wound up in the 
Twilight Zone!  
 
Feel free to give me a call or email if you have comments or questions on this report.   
 
Thanks. 
 
Carl 
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Last Updated on 11/10/2016

Tasks Project Name Latest Status

1 I-280/Page Mill Interchange 

(4-8-16) Staff attended a working group meeting on 4-7-16 to discuss options for presentation. (4-22-16) 
Community meeting was held on 4-20-16 with good attendance.  County will review input received from the public. 
(5-27-16) Staff meeting with County and other stakeholders at the site to look at site distance issues. (6-10-16) 
County working on revised concept plan based on site visit. (6-23-16) County prepared draft layout for the interim 
improvements for review. County scheduling another meeting with stakeholders. (7-22-16) County prepared 
concept plan for the interim bicycle improvement project and expects to construct the project this year. City 
attorney reviewing draft funding agreement with County and Palo Alto. Concept plan is attached. (8-19-16) City 
attorney has completed their review. County preparing final funding agreement and will send to Palo Alto and Town 
for approval.  (9-9-16)  City Attorney reviewed and approved edits made by the County.   Item to be presented to 
Council at their October meeting.  (10-21-16)  The City Council approved the cost sharing agreement with the 
County and City of Palo Alto.  The Town's share of the project is $20,000.

2
2016 Sanitary Sewer Repair and 
Rehabilitation Project

(3-25-16) Project has been advertised and bid opening is scheduled for 4-12-16. Project is scheduled to be 
presented to Council in May for award of contract. List of repair segments is attached. (4-8-16) Staff released an 
addendum to modify segments in the base bid and alternate bid. (4-14-16) Bids were received from 2 contractors.  
Award of contract to be presented at the May 19 Council meeting. (5-20-16) Council authorized the award of the 
construction contract.at the May 19 council meeting. (5-27-16) Award documents have been sent to the contractor. 
Staff waiting for bonds and insurance paperwork. (6-10-16) Staff received bonds and insurance paperwork. Staff 
reviewing. (6-16-16) Review of bonds and insurance has been completed. Staff working on scheduling a pre-
construction meeting with the contractor. (7-22-16) Pre-construction meeting scheduled for 7-25-16. (7-29-16) 
Preconstruction meeting with the contractor was conducted.  Contractor working on scheduling video work for 
August and will send schedule to Town for review. (8-12-16) Contractor is to begin pre-installation video inspection 
work starting 8/15/2016. (8-19-16) Pre-construction video is in progress. (9-9-16) Pre-construction video has been 
completed.  Contractor will submit videos for staff's review.  (9-23-16) Contractor submitted pre-construction videos 
and submittals for review.  (9-30-16) Contractor has mobilized and started construction activities. (11-04-2016) 
Project is still under construction.  (11-10-16)  Contractor has completed 80% of the contract base bid items and is 
scheduled to complete all base bid items by middle of December 2016.  Contractor will return to start the alternate 
bid items after the New Year to avoid impact to the nearby residents during the holiday season.

3
Robledo Road Pathway (Fremont to 
Beatrice) (Project #4)

(8-10-12) Permits have been received from various regulatory agencies.  Waiting for funding.  (11-21-14) 
Estimated project cost is over $600,000.  Staff had previously provided some additional signage and shifted the 
roadway slightly to increase the pathway width. Staff continues to look for possible grant funds. (1-23-15) Staff 
provided information to Pathway Committee chair. (3-5-15) Committee chair requested hard copies of the drawings 
for their use to discuss possible grant funding.  Staff provided drawings. (4-29-16) Pathway committee to prioritize 
this project among other pathway projects.
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Last Updated on 11/10/2016

Tasks Project Name Latest Status

4 Sewer Operations

(6-3-16) The Town's Sanitary Sewer Management Plan has been posted on the Town's website. The February 
2016 status update of sewer activities is attached.  (6-10-16) The April 2016 summary of O&M activities is 
attached. Root foaming has been completed. (6-23-16) Pipe patch work for 12 locations currently underway. (7-15-
16) The March and April 2016 status update of sewer activities is attached. An update of the sewer system will be 
presented to Council at the July meeting. (7-22-16) Sewer system update was presented to Council at the July 
Council meeting. (7-29-16) The May 2016 summary of O&M activities is attached.  (8-12-16) The May 2016 status 
update of sewer activities is attached. (8-26-16) The June 2016 summary of O&M activities is attached.  (9-30-16)  
The June 2016 status update of sewer activities and the July 2016 summary of O&M activities are attached.  (11-
10-16)  The August 2016 summary of O&M activities is attached.  An update of the sewer system will be presented 
to the City Council at the November meeting.

5 Wet weather flow monitoring

(12-19-14) Due to the amount of wet weather we had recently, there is an opportunity to obtain good wet season 
sewer flow data.  Staff will propose to obtain approval for the City Manger to authorize flow meter installation prior 
to a storm event. (1-9-15) Staff will be requesting Council approval at the January meeting. (1-16-15) Council 
authorized City Manager to execute necessary agreements for flow meter installation. (1-15-16) Staff and 
consultant monitoring the weather for flow meter installation. (1-22-16) Flowmeters will be installed end of January 
but monitoring period will begin at the start of a significant rain event. (1-28-16) Meter installation in progress. (2-5-
16) Meters have been installed. (2-12-16) Staff continues to monitor weather forecast. (3-11-16) Flow monitoring in 
progress. (4-8-16) Consultants removed the flowmeters and are downloading the data. (5-6-16) Staff should be 
receiving flow data for review within two weeks. (5-27-16) Staff following up with consultant to check on the status 
of the flow data. (6-3-16) Staff received draft flow data from the consultant for review. Consultant working on report. 
(6-16-16) Staff received draft report for review. (7-29-16) Consultant working on finalizing the report to incorporate 
Town comments. (8-5-16)  Consultant is scheduled to submit the final report on 8/12.  (8-12-16)  Consultant 
submitted the final report on 8/8. (8-19-16) Final Flow Monitoring and Inflow/Infiltration report is attached. Data from 
the report will be used for the Sanitary Sewer Master Plan development. Staff also reviewing the report for average 
residential flow and analyzing inflow/infiltration issues to be addressed.

6 Sanitary Sewer Master Plan Update 

(8-26-16) The Request for Proposal has been released and is also on the Town's website. Proposals are due 9-19-
16.  (9-9-16)  Staff received some minor questions and requests.  Response will be posted on Town website on 
9/12.  (9-16-16)  Response to questions have been posted on the Town's website.  (9-23-16)  Staff received two 
proposals for the Sanitary Sewer Master Plan Update on 9/19.  Staff will be reviewing, ranking, and determining 
whether interview is necessary prior to consultant selection.  (10-7-16) Staff completed the review of proposals.  
Staff will recommend the City Council awarding a contract at the November meeting.
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Last Updated on 11/10/2016

Tasks Project Name Latest Status

7
Erosion on Page Mill Road near Baler 
Ranch Rd

(1-28-16) Council approved the Initial Study and Mitigated Negative Declaration at the January meeting. Consultant 
to contact Regional Water Quality Control Board to discuss permitting. (2-12-16) Consultant submitted a letter to 
RWQCB regarding some of their comments. RWQCB staff to review and respond. (2-25-16) RQWCB staff 
indicated that the revised plans look much better. Consultant scheduled to discuss project with RWQCB staff week 
of 2-29-16. (3-11-16) Consultant working with Army Corp of Engineers to clarify scope of project. (3-18-16) 
RWQCB is requesting additional mitigation measures to be included in the project. (3-25-16) Staff met with 
consultant on-site to discuss possible mitigation proposal to the RWQCB and strategy for moving the project 
forward in the permitting process. (4-14-16) Additional information provided to US Army Corp of Engineers for their 
review. (4-29-16) US Army Corp. is requesting informal consultation with US Fish and Wildlife Service. (5-13-16) 
Consultant trying to contact Army Corp. for status update. (6-3-16) US Fist and Wildlife Service has assigned a 
staff member and is reviewing the project. (6-23-16) US Fish and Wildlife Service has approved the project. 
Waiting for US Army Corp to approve. (8-19-16) Consultant continues to follow up with US Army Corp for their 
approval. Staff also reached out to US Army Corp for an update. (8-26-16) Army Corp staff indicated that he should 
be able to get to our project soon.  (9-16-16)  Army Corp staff indicated that they were pulled away to work on other 
projects that have become higher priority and that they should be able to review our project soon.

8
VTA Bicycle Expenditure Plan  
applications

(12-14-12) Staff to work on application to add Nicholson Path Extension and Fremont Road Bike path phase 2 to 
the Bicycle Expenditure Plan. Applications due 1-31-13. (2-1-13) Applications have been submitted and received by 
VTA. (3-22-13) Staff provided supplemental information to VTA regarding Hale Creek Path in an effort to secure 
additional points to qualify to be in the BEP. (4-3-13) All submitted projects were approved to be added to the new 
BEP. (4-11-13) Hale Creek path and Fremont Road Safe Route to School phase 2 are now on the BEP. (11-10-16) 
The Bicycle and Pedestrian funding category proposed for the 2016 Measure B Sales Tax will be developed in 
2017, pending the final outcome of the poll.  VTA will be working through TAC to develop how the bicycle and 
pedestrian funding category may be made available to local agencies.

3 of 9



Last Updated on 11/10/2016

Tasks Project Name Latest Status

9 El Monte/I-280 interchange

Traffic Safety Committee had some concerns about the stop sign and alignment of the northbound El Monte/I-280 
off-ramp.  Staff contact Caltrans to discuss.  The Stop sign was requested by the Town in 2003, however, there is 
still a high number of accidents.  Town staff worked with CalTrans to improve the safety concern.  CalTrans 
requested funds under their SHOPP program and $1.2 million was approved to realign the off-ramp so that it 
comes in more perpendicular to El Monte. TSC supports the proposed realignment. (3-1-13) Tentative schedule is 
to do the design in 2015 and construct in 2016/2017. (8-22-14) Project study report has been provided by 
CalTrans.  Staff reviewing. (8-29-14) Staff to provide update at an upcoming City Council meeting. (9-19-14) Staff 
to provided an update to council.  Any proposed construction would not likely begin until 2017. (9-26-14) Staff 
provided update to Traffic Safety Committee. (10-17-14) Staff provided an update to City Council at the 10-16-2014 
meeting. (3-27-15) Caltrans has this project scheduled for construction in 2017. Staff trying to get more details from 
Caltrans. (4-3-15) Caltrans working on paperwork to begin design work. Per Caltrans, construction is still 
scheduled for 2017. (11-25-15) Per Caltrans, they expect to have project plans sometime around September 2016. 
(4-14-16) The California Transportation Commission approved the project. Estimated cost is $1.6 million. (7-15-16) 
Caltrans submitted plans to staff for comment. This project proposes to realign I-280 NB off-ramp to EB El Monte 
Road. The work includes new pavement sections, super elevation correction, pavement removal of the abandoned 
segment within the existing off-ramp, removal and trimming of trees, and drainage work. (7-22-16) Town consultant 
is reviewing the draft plans from Caltrans. (7-29-16) Draft review comments to be submitted to Town for staff 
review week of August 1. (8-19-16) Comments sent to CalTrans for consideration. (8-26-16) Caltrans provided 
additional information and Town traffic consultant reviewing.  (9-16-16)  Additional comments sent to Caltrans for 
their consideration and response.  (11-04-2016) Caltrans is planning to perform trees removal in December for 
realignment of ramp to be constructed next summer. Staff is meeting with Caltrans on 11/08/2016.

10
Robleda and Purissima intersection 
study

(4-22-16) Agreement with consultant executed. (4-29-16) Work underway. (5-6-16) Data collection and analysis 
being performed. (5-20-16) Data collection completed and draft report submitted. Staff reviewing draft report. (5-27-
16) Report has been completed and will be shared with the neighbors for discussion. (6-3-16) Report has been 
received by the neighbors. Staff setting up meeting to discuss report with the neighbors.(6-10-16) Staff to meet with 
neighbors on 6-13-16 to discuss the traffic consultant's technical memo. (6-16-16) A few neighbors attended the 
meeting at Town Hall. Staff discussed the report, answered questions and explained the process.  Staff indicated 
that a three way stop sign is not recommended by staff as it does not meet the warrant analysis. Neighbors to 
discuss and decided what concept they have support for and get back to staff. (7-15-16) Staff working with 
neighborhood representative to prepare map showing recommendations from the residents.  (7-22-16) Draft map 
sent to neighborhood representative for review. (7-29-16) Staff revising map to incorporate comments from 
neighborhood representative. (8-19-16) Revised map sent to neighborhood representative for review. Neighbors 
are requesting a 3 way stop sign to be installed.  Per consultant's study, a stop intersection is not warranted. (8-26-
16)  Neighborhood representative picked up map for review and comment. 
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Last Updated on 11/10/2016

Tasks Project Name Latest Status

11 Hale Creek/Magdalena connector Path

(1-8-16) Additional information provided to CalWater. (1-15-16) Staff spoke to CalWater and clarified the need for 
the easement.  (1-22-16) CalWater real estate attorney has some comments on the easement language. (1-28-16) 
City attorney office to discuss comments with CalWater attorney. (2-5-16) Staff working on obtaining some field 
survey stakes to look at alternatives. (2-19-15) CalWater attorney preparing a proposed amendment. (2-25-16) 
Alternate path layout to avoid need for additional CalWater easement is possible with encroachment onto CalTrans 
R-O-W. Staff to work on encroachment permit application to CalTrans. (3-3-16) Staff completed encroachment 
permit application and submitted to Caltrans for review and approval. (3-11-16) Caltrans encroachment permit 
section did not receive application.  Staff resent application, waiting for confirmation. (3-18-16) Staff resent 
electronic and hard copy of encroachment permit application to Caltrans. (3-25-16) Caltrans reviewing 
encroachment permit application and has questions.  Staff working on addressing Caltrans concerns. (4-8-16) Staff 
sent new photos and additional details to Caltrans to clarify questions.  Caltrans reviewing. (4-22-16) Caltrans 
headquarters is reviewing. (5-13-16) Caltrans is requiring an exception request to allow construction of a 
pedestrian facility passing through an access-controlled off-ramp fringe area. Staff to work on exception request. (5-
20-16) Staff reviewing sample request from another agency. (6-10-16) Staff to complete and file environmental 
document with County Recorder's office.(6-23-16) Environmental document has been filed with County Recorder's 
office. (7-15-16) Staff working on resubmittal to Caltrans. (7-29-16) Staff resubmitted additional information to 
Caltrans for review and approval. (8-19-16) Caltrans provided some additional comments on our application. Staff 
working on comments.  (9-9-16)  Staff resubmitted the requested additional information to Caltrans for review and 
approval.  (9-30-16) At Caltrans request, staff is preparing additional certification forms to be signed by the project 
designer.

12 Open Space Stewardship

(1-15-16) Draft grazing recommendation memo has been received from the consultant. Staff and committee 
reviewing. (1-28-16) Staff met with Open Space Committee and Acterra to get an update on activities and to 
discuss contract extension.  Acterra to submit proposal to Town. (2-5-16) Acterra submitted a three year proposal 
for staff to review. (2-12-16) Open Space Committee also reviewing proposal and will provide recommendation. (3-
11-16) Staff discussed schedule with members of the OSC. (3-25-16) OSC supports the proposal from Acterra and 
will be presenting the project to Council at the April meeting. (4-8-16) Council approved 2 month extension to 
Acterra's contract to align with the fiscal cycle. Contract renewal will be discussed with the budget. (4-14-16) Staff 
working with Acterra and Open Space Committee for proposed longer term contract. (4-22-16) Acterra 2 month 
extension has been executed. Proposed longer term contract will be discussed with the upcoming budget. (4-29-
16) Open Space Committee and Acterra to present project for funding at the joint Council/FIC meeting on May 31. 
(5-13-16) Open Space Committee discussed Acterra's three year contract proposal for restoration activity and the 
committee is in support of the proposed contract. (5-20-16) Acterra's quarterly report for January to April 2016 is 
attached. (5-27-16) Acterra completed their second year of stewardship services. Acterra's final report for May 
2015 to April 2016 is attached. (6-3-16) A three year restoration program and a one year maintenance and 
education service agreement will be presented to Council at their June meeting. (6-23-16) Contract with Acterra 
has been approved. Contract being executed. (7-22-16) Contract has been executed. Acterra progress report for 
the months of May and June is attached. (7-29-16) Mowing of O'Keeffe and Byrne Preserve for yellow star thistle 
was performed.  (10-14-16)  As of July 1, 2016 the Acterra Stewardship Program became Grassroots Ecology.  
Grassroots Ecology is a fiscally sponsored project of Acterra.  Grassroots Ecology quarterly report for July to 
September 2016 is attached.

5 of 9



Last Updated on 11/10/2016

Tasks Project Name Latest Status

13 Drainage improvement at Newbridge

(8-28-15) Staff identified a drainage problem on Newbridge. Staff working on getting quotes to prepare a design. (9-
4-15) Staff in process of meeting designers. (9-11-15) Designers working on proposals. (9-18-15) Staff received 
one proposal and still waiting for one more. (9-25-15) Staff received two proposals and is working on agreement for 
consultant. (10-9-15) Designer to provide schedule for design work. (10-23-15) Survey work completed, design 
underway. (10-30-15) Preliminary design scheduled to be submitted mid November for staff review. (11-5-15) 
Design in progress. (11-20-15) Staff to follow up on status of preliminary design submittal. (11-25-15) Staff 
received preliminary plans for review. (12-4-15) Staff received a revised preliminary design package and is in the 
process of reviewing the documents. (12-18-15) Comments on the design have been provided to the designer to 
incorporate. (1-22-16) Staff checking on possible utility conflict for proposed storm drain improvements. (2-5-16) 
Consultant working on finalizing the design and estimate. (2-12-16) Consultant submitted design and estimate for 
Town to review. Staff Reviewing. (2-19-16) Design is complete. Staff waiting for final hard and soft copies.  (3-3-16) 
Project will be advertised at the same time as the 2016 Townwide pavement rehabilitation project. (4-29-16) 
Budget request for construction will be made for this project. (6-3-16) Project will be advertised on 6-8-16. (6-10-
16) Project has been advertised. Bid opening scheduled for 6-30-16. (7-15-16) One bid was received and it was 
high.  Staff will be requesting council to reject the one bid received at the July Council meeting. (7-22-16) Council 
approved the rejection of the bids. Staff will likely include with next years road rehabilitation project.

14 P-TAP Round 18 grant funds

(10-9-15) Staff working on application for grant funds. (10-30-15) Staff completed and submitted grant request. (12-
11-15) Results of grant request should be available in early 2016. (1-22-16) Town did not get selected to receive 
the grant. (1-28-16) Town will re-apply next year for grant.  (9-30-16) MTC will announce the Call-for-Projects for its 
Pavement Management Technical Assistance Program (P-TAP) Round 18 next month.  Once the Call-for-Project 
is announced this October or November, we intend to apply.  If we are selected as recipient of P-TAP, we will work 
with MTC’s consultant to update our PMP.  (10-21-16)  MTC announced the Call-for-Project for the P-TAP 18.  The 
Town will apply for the grant to update our PMP.  The application is due 11/21/2016.  (11-10-2016) Staff completed 
the P-TAP 18 grant application and submitted it to MTC.
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Last Updated on 11/10/2016

Tasks Project Name Latest Status

15 I-280 Repaving 

 (12-13-13) Staff contacting CalTrans again to see if they have an update on when I-280 within Los Altos Hills will 
be scheduled to be repaved. (12-20-13) E-mail received from Jeremy Dennis discussing the CalTrans process.  By 
fall of 2014 Caltrans will decide which projects will be included in the 2016 SHOP program for bidding in 2018-19.  
Not sure if a section of I-280 within LAH will be selected. (7-18-14) Mayor will be sending a letter to CalTrans to 
request expediting the paving schedule for I-280 within Los Altos Hills. (9-19-14) Letter was sent to Caltrans. (10-
17-14) Caltrans staff indicated that per the program schedule, the soonest the paving work would occur is in 
2018/2019 and the latest it would occur is in 2019/2020.  Staff still trying to contact the District Director. (11-21-14) 
Senator Jerry Hill's office is getting involved. (1-9-15) Caltrans district director to meet with Town Mayor and 
councilmember to discuss project. Assemblyman Rich Gordon's office is involved. (1-16-15) On-line petition being 
developed. (1-28-15) Caltrans working on project initiation document (PID) for pavement improvement and expects 
to submit in June as a candidate for funding in the 2016 SHOPP. (4-17-15) Caltrans has some questions regarding 
the noise measurements provided to them.  Staff forwarded responses to Caltrans. (5-29-15) Supervisor Joe 
Simitian sent letter to Caltrans requesting that they program the I-280 repaving project in the next programming 
cycle. (7-31-15) Caltrans completed and approved a Project Initiation Document to resurface I-280 from Foothill 
Boulevard to 0.5 mile north of Sand Hill Road. Project to be submitted for the 2016 SHOPP program to compete for 
funds. (8-14-15) Per discussion with Caltrans staff, project is approved under the 2016 SHOPP program. 
Construction should occur around 2018. (11-20-15) Per Caltrans project development for this project is pending 
CTC approval of the SHOPP candidates in April 2016. If approved, target construction is Summer of 2019. (4-14-
16) The California Transportation Commission approved the project. Estimated cost is $59.5 million.

16 VTA TAC Meetings

(1-15-16) Staff attended the 1-14-16 TAC meeting and the Envision SV Ad-Hoc committee meeting. A new chair 
and vice chair was selected.  Committee took action to approve allocation of $250,000 to help fund the interim 
bicycle improvements on Page Mill/I-280 interchange. Ad-Hoc committee working on selection criteria for projects 
listed for Envision SV. (2-5-16) Staff attended the VTA Board meeting and the Board approved the $250,000 to the 
County to help fund the interim bicycle improvements. (3-11-16) Staff attended the 3-10-16 TAC meeting. 
Committee received update on Envision Silicon Valley. VTA staff is developing categories for ESV to distribute an 
estimated $6.5 Billion. (4-14-16) Staff attended the April TAC meeting.  (4-14-16) TAC committee did not reach 
agreement on a formal recommendation of the Envision Silicon Valley policies to the Board.  VTA staff will provide 
TAC comments to the Board at their April 22 workshop. (6-10-16) June TAC meeting was canceled. Next meeting 
is in July. (8-26-16) Staff met with VTA staff to discuss Countywide bicycle plan. VTA working on draft map for 
upcoming BPAC meeting.  (10-14-16)  Staff attended the 10-13-16 TAC meeting.  Committee received update on 
Caltrans I-80 Smart Corridor project.  Committee also received an update on the Countywide Bicycle Plan 
prioritization criteria.  (11-10-16)  Measure B is currently polling at 70%.  VTA expects the poll to be final by 
Monday, 11/14/16.
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Tasks Project Name Latest Status

17 2016 Road Rehabilitation Project

(6-3-16) Staff preparing contract documents for the 2016 Road Rehabilitation Project. Project will be advertised on 
6-8-16. (6-10-16) Project has been advertised. Bid opening scheduled for 6-28-16. List of streets is attached. (7-15-
16) Award of contract will be presented to Council at the July meeting. (7-22-16) Council approved the award of 
contract. Staff sent notice of award to contractors. (7-29-16) Contractor to begin localized pavement repair week of 
August 1, 2016. (8-5-16) Contractor completed the spot repair this week.  Contractor will construct valley gutter on 
Orchard Hill Lane. (8-12-16) Contractor is paving the public portion of Almaden Court. (8-19-16) Micro Surfacing 
work scheduled for week of August 22nd. There will be traffic delays, detours, two way traffic control, and partial 
road closures.  Residents in work areas have been notified. Schedule has also been posted on the Town's website. 
(8-26-16) Micro surfacing work will be substantially complete by 8-26-16. Remaining microsurfacing work and 
cleanup will be completed by the end of August. Residents on Adobe Lane organized and privately funded 
pavement rehabilitation of the private section of Adobe Lane. Work was coordinated with the Town's contractor.  (9-
2-2016) All paving work has been completed.  Contractor begins preparing the road for striping on 9/2. Traffic 
striping operation will begin next week.  (9-9-12) Traffic striping operation is underway and is scheduled to 
complete on 9/16.  (9-16-16) Construction completed.  Staff will review the completed work and prepare a punch 
list, if any, for the contractor to address.  (10-14-16)  Acceptance of project will be presented to council at the 
November meeting.

18 Review of non-residential sewer units

(6-19-15) Sewer consultant to visit Town properties week of 6-22-15. Consultant will visit and meet with all non-
residential users to inspect facility and discuss usage. (7-10-15) Consultant coordinating with non-residential 
facilities to set up appointments to visit and inspect. (7-23-15) Site visits to non-residential facilities in progress. (10-
2-15) Most of the sites have been visited. Consultant hope to complete site visits by the end of October.  (10-30-15) 
All site visits have been completed.  Consultant working on analysis. (11-13-15) Staff and consultant to discuss 
draft results in early December. (12-11-15) Draft results submitted to staff.  Staff to review and schedule discussion 
with consultant. (12-18-15) Staff to discuss draft results with consultant in January 2016. (1-8-16) Consultant 
preparing data sheets with preliminary findings to send to non-residential users for their review and comment. (1-15-
16) Staff working with consultant on documents to be sent to each non-residential user. (1-28-16) Draft site specific 
data sheets with preliminary findings have been sent to each non-residential user for review and comment. (2-5-16) 
Staff and consultant has been contacted by two non-residential users to discuss preliminary findings. Comments 
from non-residential users are due February 22, 2016. (3-11-16) Staff received draft report from consultant. Staff 
reviewing. (4-8-16) Staff working with attorney's office to verify information that may need to be removed for privacy 
concerns. (5-6-16) Staff to present findings and recommendation to FIC. (5-13-16) Consultant findings and 
recommendations to be presented to FIC at their July 11, 2016 meeting. (5-20-16) FIC meeting rescheduled for 
July 6th. (7-15-16) FIC did not reach an agreement on a recommendation to City Council. Staff will be meeting with 
Ad-Hoc committee to discuss further. (7-29-16) Ad-Hoc committee requested attorney review of three alternative 
proposed by the Ad-Hoc committee. Town attorney reviewing.  Item to be presented to Council at the August 
meeting.  (8-12-16) Town attorney completed their review of the three alternatives proposed by the Ad-Hoc 
committee.  Item is on the August City Council Agenda. (8-19-16) Item was referred back to the FIC Ad-Hoc 
Committee for further discussion. (8-26-16) Meeting with Ad-Hoc committee scheduled for 8/29.  (9-9-16) Staff to 
present amended recommendations and City Attorney's response to FIC at their September 13, 2016 meeting.  (9-
16-16)  Item to be presented to the City Council at their October 2016 meeting.  (10-21-16)  City Council approved 
the proposed non-residential sewer allocation fee schedule.  Pubic hearing is tentatively scheduled for 1/19/17.
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Last Updated on 11/10/2016

Tasks Project Name Latest Status

19 West Loyola/Mora Drive Pathway study

(7-15-16) Staff collected speed data on West Loyola and Mora Drive and the results indicate speeds over the 
posted speed limit on both streets.  Mora Drive has an 85th percentile of 10 mph over the posted speed limit and 
West Loyola has an 85th percentile of 6 mph over the posted speed limit. Staff also engaged a consultant to look 
into the feasibility of constructing a path on the two streets.  (9-23-16)  Staff reviewed the draft preliminary report 
and provided comments to the consultant to address.  (10-14-16)  Path Study has been completed.

20
Traffic Evaluation - Fremont Road at 
Pinewood School

(9-23-16)  Staff engaged a traffic consultant to investigate the traffic issues on Fremont Road onto Pinewood 
School during the morning drop off hours.  The consultant will perform data collection and provide their 
recommendations.  (10-7-16)  Staff reviewed the draft report and provided comments.  Consultant is collecting 
additional traffic data this week.  An updated report will be available once the data is retrieved and incorporated to 
the report.  (10-14-16) Traffic Evaluation report is completed.  Traffic consultant recommended adding a left turn 
pocket on both directions on Fremont Road at Pinewood School to improve the traffic flow during peak hours.  (10-
28-16)  Staff will bring this item to the City Council in November for discussion. 

21
Evaluation of Cut Through Commuter 
Traffic Method - Waze

(11-10-2016) Waze is popular traffic mobile application that provides navigation guidance by combining real time 
traffic reported by users. When the first Waze-enabled car finds its way to a promising shortcut, thousands can 
follow.  Recently, staff received complaints from residents about Waze directing traffic to Town streets such as 
Purissima, Robelda, Elena Roads.  Staff will initiate contact with Waze officially to remove these three streets from 
their alternate routing list for I-280.
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Task Monthly Summary Unit Cost Quantity 12‐Month 

Cost

 Actual Unit 

Per Month 

Cost Per 

Month

Year to 

Date Cost

Year to Date 

Quantity

 Quantity 

Remaining 

Remaining 

Budget

Bid Item No. 1. Pump Station Maintenance PURISSIMA Station: The weekly inspections, ATS and Generator testing were 

performed. No unscheduled Repairs were needed. O'Keefe Court Station: The 

weekly inspections, ATS and Generator testing were performed. Performed 

Unscheduled Repair: Pump No. 1 ran longer than Pump No. 2; Pump No. 1 

was pulled and "De‐Ragged" and placed back in service.  Items to be 

addressed: Guide Rails should be changed out to Stainless Steel per industry 

standard and for reliable use from the current rusted galvanized rails and 

Replace Pump Number 2's lifting handle. (See Tab 1.)

$1,771.59  12 $21,259.08                       1  $1,771.59  $1,771.59                       1                  11   $     19,487.49 

Bid Item No. 2. Cleaning and Flushing in Right 

of Way

Work Performed: Cleaned 4,156 feet of pipe within the public right‐of‐way. 

Results were noted in the CMMS. Recommendation: Continue to clean ahead 

of the CCTV unit. (See Tab 2.)

$1.08  99,000 $106,920.00               4,156  $4,488.48  $4,488.48                4,156           94,844   $   102,431.52 

Bid Item No. 3. Cleaning and Flushing in 

Easements

Work Performed: Cleaned 2,630 feet of pipelines in easements. Results were 

noted in the CMMS. Recommendation: Continue to clean ahead of the CCTV 

unit. (See Tab 3.)

$1.49  36,000 $53,640.00               2,630  $3,918.70  $3,918.70                2,630           33,370   $     49,721.30 

Bid Item No. 4. CCTV Inspection within Right of 

Way

Work Performed: CCTV inspected 2,638 feet of pipelines that are Right of 

Way. NASSCO PACP standards were used and Structural and O&M condition 

ratings and defect codes were used and entered into the CMMS system. 

Recommendation: Perform 1 Pipe Patch,1 Open Trench Repair. (See Tab 4.)

$1.49  68,000 $101,320.00               2,638  $3,930.62  $3,930.62                2,638           65,362   $     97,389.38 

Bid Item No. 5. CCTV Inspection within 

Easements

Work Performed: CCTV inspected 2,661 feet of pipelines in easements. 

NASSCO PACP standards were used and Structural and O&M condition ratings 

and defect codes were used and entered into the CMMS system. 

Recommendation: Perform 1 Pipe Patch, 6 Open Trench Repairs and One 

Manhole Root Foaming. (See Tab 5.)

$1.91  25,000 $47,750.00               2,661  $5,082.51  $5,082.51                2,661           22,339   $     42,667.49 

Bid Item No. 6. Response to SSOs with access 

from Right of Way

West Bay did not respond to Sanitary Sewer Overflows for the Town this 

month with in the Right of Way.

$1,545.00  6 $9,270.00                      ‐    $0.00  $0.00                      ‐                      6   $        9,270.00 

Bid Item No. 7. Response to SSOs with access 

from Easements only

West Bay did not respond to Sanitary Sewer Overflows for the Town this 

month with in an Easement.

$1,730.34  6 $10,382.04                      ‐    $0.00  $0.00                      ‐                      6   $     10,382.04 

Bid Item No. 8. GIS Mapping Maintenance and 

Updates (By the Hour)

West Bay will integrate new sewer system O&M information into the GIS 

maps on a monthly basis. This task includes maintenance of a change log and 

integration of other mapping updates as provided by the Town. (See Tab No. 

9 for a Copy of the Up to Date SSO GIS Map for 2016)

$132.87  120 $15,944.40                      ‐    $0.00  $0.00                      ‐                  120   $     15,944.40 

Bid Item No. 9. Monthly Management Reports Developed the monthly summary report and follow up work for the Town. $371.83  12 $4,461.96                       1  $371.83  $371.83                       1                  11   $        4,090.13 

Bid Item No. 10. Sanitary Sewer Overflow 

Response for Private Laterals

West Bay did not respond to SSOs related to private laterals.  $328.50  6 $1,971.00                      ‐    $0.00  $0.00                      ‐                      6   $        1,971.00 

Total $372,918.48  $19,563.73  $19,563.73  $353,354.75 

Los Altos Hills Maintenance August 2016



BUILDING PERMITS ISSUED

Permits Issued 2016 Oct 15-16 YTD 2015 Oct 14-15 YTD 2014 Oct 13-14 YTD

New Residence 7 20 3 12 0 12

Secondary Dwelling 0 5 3 5 2 5

Addition 5 13 4 14 4 14

Interior Remodel 4 19 9 34 12 34

Pool 3 9 4 27 9 27

EV charger 3 5 2 12 5 12

Solar 9 31 8 27 6 27

Water Heater 1 7 3 5 2 5

Re-Roof 5 28 9 23 10 23

Sewer 0 1 0 3 0 3

Misc. (Electrical, Plumbing)20 68 23 84 20 84

Total Permits Issued 57 206 68 246 70 246

Total Valuation $9,383,924 $31,845,794 $6,095,828 $21,105,736 $3,383,200 $21,105,736

SITE DEVELOPMENT PERMITS ISSUED

Permits Issued 2016 Sept 15-16 YTD 2015 Sept 14-15 YTD 2014 Sept 13-14 YTD

New Residence 2 10 1 4 1 9

Second Unit 2 4 1 0

Addition 3 8 1 9 0 17

Fence/Gates 2 6 1 12 9 19

Landscape 2 15 1 7 1 5

Pool 1 9 0 6 0 4

Misc. (Hardscape, Grading)5 18 4 17 7 16

Total Permits Issued 17 70 9 55 18 70



Santa Clara County Office of the Sheriff 
Weekly Activity Summary 

10/31/2016 – 11/06/2016 
 LOS ALTOS HILLS 

 
PATROL ACTIVITY SUMMARY 

DATE BEAT ACTIVITY COMMENTS 

11/2 L3 Non-Injury Collision Occurred at 7:38 PM at Page Mill Road and Via Ventana. 

11/3 L1 Identity Theft 

On 11/3, the victim received notification indicating unknown suspect(s) used the 
victim’s personal information to access the victim’s credit card account and 
made fraudulent charges to that account for an unknown total loss.  The victim 
lives in Los Altos Hills. 

11/4 L1 Residential Burglary 
At 3:21 PM, unknown suspect(s) entered a residence in the 25000 block of 
Elena Road by kicking in the front door. It is unknown if anything was taken from 
the residence. 

11/5 L3 
Trespassing 

ARREST 

At 12:25 AM, deputies responded to a trespassing call in the 26000 block of 
Elena Road.  An investigation resulted in the arrest of the suspect for 
trespassing after previous admonishments not to return to the premises.  The 
suspect was booked into Main Jail. 

 
 

DATE/TIME  BEAT  EVENT NUMBER  EVENT TYPE  LOCATION  INFORMATION  

      DISTURBANCES     

11/6/2016 16:05  L1  16‐311‐0222  415   PURISSIMA RD @ SAMUEL LN   INVESTIGATED 

 



      BURGLARIES     
11/4/2016 16:50  L3  16‐309‐0308  459  ELENA RD @ JOSEFA LN   INVESTIGATED 

THEFTS 
11/4/2016 9:29  L4  16‐309‐0114  484  TEPA WY @ ADOBE LN   INVESTIGATED 
11/3/2016 9:52  L4  16‐308‐0124  484  ALTAMONT RD @ PADRE CT  INVESTIGATED 
11/4/2016 15:24  L1  16‐309‐0280  530.5  LEANDER DR @ PURISSIMA RD  INVESTIGATED 

      TRESPASSING     
11/5/2016 12:26  L3  16‐310‐0137  602  ELENA RD @ LA BARRANCA RD  INVESTIGATED 

      PHONE THE OFFICE     
11/4/2016 15:45  L1  16‐309‐0287  1021  71L1  COMPLETE 

      SUSPICIOUS PERSON     
10/31/2016 12:02  L5  16‐305‐0188  1066  CAMINO HERMOSO @ RAVENSBURY AV   INVESTIGATED 

      ABANDON VEHICLE     
11/1/2016 11:06  L3  16‐306‐0166  1124  OLD PAGE MILL RD @ GERTH LN  INVESTIGATED 

      TRAFFIC HAZARDS     
11/2/2016 11:52  L4  16‐307‐0163  1125  MOODY RD @ ADOBE CREEK LODGE RD  INVESTIGATED 

     
SUSPICIOUS 
VEHICLES     

11/5/2016 2:46  L3  16‐310‐0028  1154  ARASTRADERO RD @ PAGE MILL RD  CITATION ISSUED 
11/4/2016 17:25  L4  16‐309‐0321  1154  SUMMIT WOOD RD @ LA LOMA DR   INVESTIGATED 
11/4/2016 11:33  L4  16‐309‐0176  1154  ALTAMONT RD @ HIDDEN SPRINGS CT   INVESTIGATED 
11/3/2016 20:54  L3  16‐308‐0459  1154  ROBLE BLANCO @ PASEO DEL ROBLE  INVESTIGATED 



11/3/2016 16:34  L3  16‐308‐0352  1154  VIA FELIZ @ PAGE MILL RD  INVESTIGATED 
11/2/2016 9:26  L4  16‐307‐0097  1154  ALTAMONT RD @ ALMADEN CT  INVESTIGATED 
11/2/2016 8:15  L5  16‐307‐0071  1154  RAVENSBURY AV @ MAGDALENA AV   INVESTIGATED 

10/31/2016 11:46  L5  16‐305‐0177  1154  OAK KNOLL CL @ OAK PARK CT   INVESTIGATED 

      TRAFFIC COLLISIONS     
11/2/2016 19:38  L3  16‐307‐0372  1180  PAGE MILL RD @ VIA VENTANA  INVESTIGATED 
11/2/2016 20:01  L4  16‐307‐0380  1182  PAGE MILL RD @ MOODY RD  INVESTIGATED 

      TRAFFIC CONTROL     
11/1/2016 17:29  L1  16‐306‐0348  1184  PURISSIMA RD @ ELENA RD  INVESTIGATED 

      VEHICLE STOPS     
11/6/2016 23:15  L2  16‐311‐0339  1195  MAGDALENA RD @ FY 280  WARNING ISSUED 
11/6/2016 16:40  L1  16‐311‐0232  1195  W FREMONT RD @ ARASTRADERO RD   CITATION ISSUED 
11/5/2016 11:42  L2  16‐310‐0121  1195  FY 280 @ MAGDALENA RD  CITATION ISSUED 
11/4/2016 15:17  L5  16‐309‐0275  1195  MAGDALENA AV @ EASTBROOK AV  CITATION ISSUED 
11/4/2016 13:43  L2  16‐309‐0235  1195  FY 280 @ MAGDALENA RD  CITATION ISSUED 
11/4/2016 13:21  L2  16‐309‐0225  1195  FY 280 @ MAGDALENA RD   CITATION ISSUED 
11/4/2016 13:07  L5  16‐309‐0215  1195  MAGDALENA AV @ EASTBROOK AV   CITATION ISSUED 
11/4/2016 9:11  L3  16‐309‐0104  1195  PAGE MILL RD @ ARASTRADERO RD   CITATION ISSUED 
11/4/2016 9:04  L3  16‐309‐0102  1195  ARASTRADERO RD @ PAGE MILL RD  WARNING ISSUED 
11/4/2016 8:50  L1  16‐309‐0096  1195  JUNIPERO SERRA BL @ PAGE MILL RD  CITATION ISSUED 
11/4/2016 8:18  L3  16‐309‐0083  1195  ARASTRADERO RD @ PAGE MILL RD   CITATION ISSUED 
11/4/2016 7:34  L3  16‐309‐0070  1195  PAGE MILL RD @ ARASTRADERO RD   CITATION ISSUED 
11/4/2016 5:49  L1  16‐309‐0055  1195  FY 280 @ ALPINE RD  CITATION ISSUED 
11/4/2016 5:36  L3  16‐309‐0053  1195  PAGE MILL RD @ FY 280   CITATION ISSUED 
11/3/2016 15:24  L4  16‐308‐0324  1195  ALTAMONT RD @ MOODY RD  CITATION ISSUED 



11/3/2016 15:06  L3  16‐308‐0310  1195  ELENA RD @ CRESCENT LN  CITATION ISSUED 
11/3/2016 14:33  L1  16‐308‐0288  1195  CONCEPCION RD @ W FREMONT RD   CITATION ISSUED 
11/3/2016 13:21  L1  16‐308‐0246  1195  S EL MONTE AV @ FOOTHILL EX  CITATION ISSUED 
11/3/2016 13:02  L2  16‐308‐0238  1195  EL MONTE RD @ SUMMERHILL AV   CITATION ISSUED 
11/3/2016 12:37  L3  16‐308‐0217  1195  PAGE MILL RD @ FY 280   CITATION ISSUED 
11/3/2016 11:45  L1  16‐308‐0192  1195  W FREMONT RD @ LA PALOMA RD  CITATION ISSUED 
11/3/2016 11:19  L1  16‐308‐0175  1195  W FREMONT RD @ MANUELLA RD  CITATION ISSUED 
11/3/2016 11:06  L1  16‐308‐0170  1195  W FREMONT RD @ MANUELLA RD  WARNING ISSUED 
11/3/2016 10:43  L1  16‐308‐0155  1195  FOOTHILL EX @ W EDITH AV   CITATION ISSUED 
11/1/2016 17:32  L1  16‐306‐0351  1195  DORI LN @ ROBLEDA RD  WARNING ISSUED 
11/1/2016 16:13  L1  16‐306‐0318  1195  PURISSIMA RD @ ROBLEDA RD   CITATION ISSUED 
11/1/2016 14:33  L5  16‐306‐0281  1195  TERESA WY @ KATE DR  WARNING ISSUED 
11/1/2016 12:13  L5  16‐306‐0207  1195  MAGDALENA AV @ EASTBROOK AV  CITATION ISSUED 
11/1/2016 10:48  L1  16‐306‐0153  1195  FY 280 @ EL MONTE RD  WARNING ISSUED 
11/4/2016 9:22  L3  16‐309‐0109  1195  PAGE MILL RD@ ARASTRADERO RD  CITATION ISSUED 

     
PARKING 

VIOLATIONS     
11/6/2016 9:12  L4  16‐311‐0093  22500  TEPA WY @ MOODY RD   INVESTIGATED 
11/4/2016 6:22  L3  16‐309‐0058  22500   PAGE MILL RD  @ ARASTRADERO RD  CITATION ISSUED 

      ALARMS     
11/5/2016 19:58  L3  16‐310‐0280  1033A  VINEDO LN @ RIDGEWOOD LN  FALSE ALARM 
11/5/2016 15:56  L1  16‐310‐0207  1033A  PURISSIMA RD @ MINORCA CT   FALSE ALARM 
11/5/2016 15:10  L1  16‐310‐0195  1033A  W EDITH AV @ CYPRESS DR  FALSE ALARM 
11/4/2016 16:29  L1  16‐309‐0301  1033A  LA PALOMA RD @ WESTWIND WY  FALSE ALARM 
11/4/2016 14:34  L1  16‐309‐0256  1033A   ROBLEDA RD @ BEATRICE LN   FALSE ALARM 
11/3/2016 12:27  L1  16‐308‐0212  1033A  ESPERANZA DR @ CONCEPCION RD  FALSE ALARM 
11/3/2016 7:00  L1  16‐308‐0059  1033A  MIRANDA RD @ LA LANNE CT   FALSE ALARM 



10/31/2016 21:53  L1  16‐305‐0393  1033A  W FREMONT RD @ DONELSON PL   FALSE ALARM 

     
ANIMAL 

COMPLAINTS     
11/2/2016 9:36  L3  16‐307‐0102  1091B  DAWN LN @ ELENA RD   INVESTIGATED 
11/2/2016 9:12  L3  16‐307‐0093  1091B   DAWN LN @ ELENA RD  INVESTIGATED 

     
9‐1‐1 

ABANDONED CALLS     
11/4/2016 11:24  L3  16‐309‐0169  911ABN  PAGE MILL RD@ FAWN CREEK CT  INVESTIGATED 
11/5/2016 13:44  L3  16‐310‐0168  911UNK   TRIPOLI CT @ NATOMA RD   INVESTIGATED 

      CITIZEN ASSISTANCE     
11/5/2016 22:43  L3  16‐310‐0354  CITFD  ARASTRADERO RD @ PAGE MILL RD  INVESTIGATED 
11/3/2016 14:51  L1  16‐308‐0302  CITFLG  CONCEPCION RD @ W FREMONT RD  INVESTIGATED 

      FOLLOW‐UP     
11/3/2016 16:35  L3  16‐308‐0353  FU  PAGE MILL RD @ VIA VENTANA  COMPLETE 

      INFORMATION ONLY     
11/2/2016 13:39  L5  16‐307‐0213  BTINFO  EL MONTE RD @ STONEBROOK DR  INFORMATION GIVEN 
11/2/2016 12:43  L3  16‐307‐0183  BTINFO  FY 280 @ PAGE MILL RD  INFORMATION GIVEN 
11/5/2016 7:36  L1  16‐310‐0052  INFO  FY 280 @ EL MONTE RD  INFORMATION GIVEN 
11/4/2016 19:09  L1  16‐309‐0364  INFO  W FREMONT RD @ FREMONT PINES LN  INFORMATION GIVEN 
11/4/2016 17:56  L3  16‐309‐0335  INFO  AMHERST CT @ LIDDICOAT DR   INFORMATION GIVEN 
11/4/2016 13:30  L1  16‐309‐0229  INFO  FY 280 @ EL MONTE RD  INFORMATION GIVEN 
11/4/2016 7:46  L3  16‐309‐0072  INFO  EL MONTE RD @ STONEBROOK   INFORMATION GIVEN 
11/3/2016 20:44  L1  16‐308‐0453  INFO  W FREMONT RD @ CONCEPCION RD   INFORMATION GIVEN 
11/3/2016 18:07  L1  16‐308‐0396  INFO  FY 280 @ EL MONTE RD  INFORMATION GIVEN 
11/3/2016 1:45  L3  16‐308‐0025  INFO  GERTH LN @ OLD PAGE MILL RD   INFORMATION GIVEN 



11/2/2016 10:03  L3  16‐307‐0110  INFO  DEZAHARA WY @ TAAFFE RD  INFORMATION GIVEN 
11/1/2016 12:04  L1  16‐306‐0198  INFO  BIRCH HILL WY @ CONCEPCION RD   INFORMATION GIVEN 

      PATROL CHECK     
11/2/2016 0:18  L4  16‐307‐0008  PATCK  PAGE MILL RD @ MOODY RD   COMPLETE 

     
STRANDED 
MOTORIST     

11/2/2016 16:58  L5  16‐307‐0300  STRAND  EL MONTE RD @ STONEBROOK DR  COMPLETE 
11/1/2016 16:29  L1  16‐306‐0322  STRAND  CHAPIN RD @ ROBLEDA RD  COMPLETE 
11/5/2016 17:41  L1  16‐310‐0242  SUSCIR  LA CRESTA DR @ NINA PL   COMPLETE 
11/4/2016 20:27  L1  16‐309‐0397  SUSCIR  W FREMONT RD @ FREMONT PINES LN  COMPLETE 
10/31/2016 11:48  L3  16‐305‐0178  SUSCIR  ARASTRADERO RD @ PAGE MILL RD   COMPLETE 

 

   

   
   

   

   
   
   

   

   
   
   
   
   





DRAFT Finance and Investment Committee Regular Meeting 

Town of Los Altos Hills 

Town Hall, Wednesday, November 7, 2016 
 

The meeting was called to order at 4:00 pm by Chairman Sloss. 
 
Members present:  Allan Epstein, Kjell Karlsson, Betty Kayton, Chris Nam, Bill Silver, Roddy 

Sloss and Chris Welborn. 
 

Members absent:  Susan Mason, Stan Mok 
 
Associate members: Jim Lai (absent); Frank Lloyd (present)  
 
Council present: John Harpootlian; Gary Waldeck 

 
Staff present: Pak Lin, Administrative Services Director and Karen Huang, Finance Manager 
 
Public present:  Peter Evans  
 
Guest present: David Alvey, Partner, Maze & Associates 
 
Approval of minutes 

  
September 12, 2016 meeting minutes were approved as presented by members who attended that meeting except 
that the date on the first page read July 6, 2016 in error and was subsequently corrected by the Secretary.  
 
Review of annual audit and draft CAFR for fiscal year June 30, 2016 - D Alvey, PLin, and K Huang 
 
Ms. Lin sent electronic CAFR copies to scheduled attendees on Friday preceding the meeting and handed out 
hard copies at the meeting along with a presentation prepared by Karen Huang.  Mr. Alvey initiated the 
presentation noting that the audit was completed, that Maze & Associates audit opinion was”clean” and was 
expected to be dated either today or if substantive changes resulted from the Committees post meeting review, 
then not later than the resolution of those comments.  Mr. Alvey noted that no “material weaknesses” or 
“significant deficiencies” in internal control were noted.  During Ms. Huang’s presentation committee members 
stated that insufficient time was provided to complete their review of the CAFR and Ms. Lin indicated that the 
document would not be finalized until comments were received and addressed.  Ms. Lin stated she would 
assume all comments will be received by November 18, 2016.  Comments made during the presentation 
included a concern that CalPERS measurement of unrecorded pension liabilities may be significantly low due to 
unreasonably aggressive earning assumptions and that the Town should continue to provide significant 
incremental reserves.  In response to questions on accounting for pension benefits, Mr. Alvey explained that the 
basic actuarial work is approximately two years behind and that estimates of the effects of changes during the 
intervening two years are included in the pension expense and liability calculations in accordance with GASB 
guidance.  Ms. Lin and Ms. Huang explained accounting classification changes made in MD&A and the 
financial statements that affect historical comparability as well as budget comparability.  A discussion of the 
significant General Fund Net Position favorable variance to budget at June 30, 2016 transpired and the need to 
make clear to Council and CAFR readers the cause and makeup of these variances comprising both permanent 
and timing factors. Similar work needs to be completed to understand the large favorable budget variance in the 
Sewer Fund, which are not currently documented in the draft CAFR. Suggestions related to disclosure of OPEB 
liabilities, and Pension unrecorded liabilities were discussed and staff indicated they would be accommodated to 
the extent allowed by GASB and GFOA rules.  Ms. Lin indicated an updated final draft of the CAFR will be 
prepared before the end of November and distributed to interested Committee members along with 
memorandum explaining changes made which will be presented to Town Council in its December meeting.  
 
                           Continued 
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Report by John Harpootlian and Gary Waldeck on recent Council Activities of interest.  
 
Mayor Harpootlian noted that the Town hired a new Public Works Director/City Engineer, Mr. Allen Chen; the 
Wildland-Urban Interface Fire Area “WUI”  Planning Commission recommendation was not accepted by 
Council resulting in the elimination of all WUI designated areas in Town, four private roads were accepted by 
the Town as public roads at an estimated repair cost of $350,000, and a new permit database software package 
was purchased at a cost of $165,000.        
 
Report by Pak Lin on Finance Department activities of interest 

 

Ms. Lin stated the Finance staff has been consumed with the audit and CAFR and work on other priorities would 
be resumed at the completion of this effort.  
 

Presentations from the Floor 

 
None. 
 
Proposed topics and dates for future meetings 

 

The next FIC meeting will be a Special meeting on Monday, December 12, 2016 at 4pm.  The non recurring 

topics will be a review of ABAG Liability Insurance deferred from the July meeting, a review of cash 

management internal controls pursuant to the new Wells Fargo Agreement and a discussion of Wells Fargo’s 

recent publicity about internal control failures related to the creation of fictitious customer accounts.   

Other topics for future meetings are: Workers Comp provider change, Review of long term capital plans and 

related policies; Prepayment of OPEB and Pension liabilities; Financial policy and procedures review; 

Description of new  Planning and Building software ; Review of FIC Monthly Project Summary Report; Review 

Finance Department quarterly report on financial controls; Over/under absorption of Building and Planning fees; 

Audit of franchise fees (assure annexed area fees are included and Purissima Water status); Sewer CIP status 

report comparing planned to forecast spending and related cash management plan; Update cost allocation model 

for 1) internal service programs and 2) improve recurring overhead allocation; Reserve Policy updates; Improve 

long term capital plan to include vehicles, equipment and buildings. 

   
 

Adjournment:  The meeting adjourned at 6:00 pm   

 
Respectfully submitted by Roddy Sloss, Committee Secretary 


