
 
 

 
 
Town Manager's Report for November 14 - 18, 2016 
 
Items to report on this week include the following: 
 
Planning/ Building/ Engineering Update: 
 
The City Engineer’s Report is attached.  Items in red text show updates in status from the prior 
report.  The Sewer System Manager’s Report for July 2016 is also attached.  
 
There were no Site Development or Fast Track meetings this week. 
 
Several complaints have been received about three German shepherd dogs roaming the Saddle 
Mountain neighborhood. Staff is working with CSG Consulting and Palo Alto Animal Control on the 
matter, and will be scheduling a dangerous dog hearing in December. 
                                                                                
Public Safety Update: 
 
The Sheriff’s weekly report is attached.   
 
The Sheriff’s Office reports that deputies will soon be wearing body worn cameras.  A public 
information session on the project is scheduled for 6PM on November 21st in Cupertino.  See 
attached flyer. 
 
Administrative Services Update: 
 
This week, the Administrative Services Department shifted their focus towards ongoing operations, 
month-end close, regional internship program, and refining administrative procedures.  
 
Upcoming focus includes finalizing the CAFR, with comments from the FIC, begin pension audit, 
research on worker's compensation insurance options, complete cost recovery analysis and 
prepare presentation to City Council in February 2017, and research on pension liability funding 
options. 
 
Parks and Recreation Update: 
 
Krystel attended her first Youth & Teen Recreation Services -YTRS meeting this week in 
Redwood City. The meeting focused was on Social Media & Marketing.  
 
The Santa Clara County Bookmobile kicked off their first regular stop at Town Hall this week 
from 12:30-1:30 pm. We had a total of 6 people utilize this service.  They have scheduled this stop 
every other Monday in front of Town Hall, next stop Monday, November 28th from 12:30-1:30pm.  
 
The new “Letters to Santa” holiday program was featured in the Los Altos Town Crier.  
 
Staff had a monthly meeting with Victoria Dye Equestrian. Attached please find the monthly 
report and profit/loss statement.  
 
Staff attended Santa Clara County Healthy Cities Campaign Conference Friday, November 18th 
at the Tech Museum in San Jose.  

 

http://www.losaltosonline.com/news/sections/community/177-features/54119-


 
Banners were install for the Holiday Barn Lighting, happening Sunday, December 4th from 2:00-
5:00 pm. Santa, goodie bags, costumes, pony rides, face painting and crafts are all confirmed.  
 
I visited Crater Lake NP over the long weekend.  Now is a great time to go –not crowded.  Feel 
free to give me a call or email if you have comments or questions on this report.   
 
Thanks. 
 
Carl 
 

 

http://www.losaltoshills.ca.gov/Calendar.aspx?EID=1046&month=11&year=2016&day=21&calType=0
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1 I-280/Page Mill Interchange 

(4-8-16) Staff attended a working group meeting on 4-7-16 to discuss options for presentation. (4-22-16) 

Community meeting was held on 4-20-16 with good attendance.  County will review input received from the public. 

(5-27-16) Staff meeting with County and other stakeholders at the site to look at site distance issues. (6-10-16) 

County working on revised concept plan based on site visit. (6-23-16) County prepared draft layout for the interim 

improvements for review. County scheduling another meeting with stakeholders. (7-22-16) County prepared 

concept plan for the interim bicycle improvement project and expects to construct the project this year. City 

attorney reviewing draft funding agreement with County and Palo Alto. Concept plan is attached. (8-19-16) City 

attorney has completed their review. County preparing final funding agreement and will send to Palo Alto and Town 

for approval.  (9-9-16)  City Attorney reviewed and approved edits made by the County.   Item to be presented to 

Council at their October meeting.  (10-21-16)  The City Council approved the cost sharing agreement with the 

County and City of Palo Alto.  The Town's share of the project is $20,000.

2
2016 Sanitary Sewer Repair and 

Rehabilitation Project

(3-25-16) Project has been advertised and bid opening is scheduled for 4-12-16. Project is scheduled to be 

presented to Council in May for award of contract. List of repair segments is attached. (4-8-16) Staff released an 

addendum to modify segments in the base bid and alternate bid. (4-14-16) Bids were received from 2 contractors.  

Award of contract to be presented at the May 19 Council meeting. (5-20-16) Council authorized the award of the 

construction contract.at the May 19 council meeting. (5-27-16) Award documents have been sent to the contractor. 

Staff waiting for bonds and insurance paperwork. (6-10-16) Staff received bonds and insurance paperwork. Staff 

reviewing. (6-16-16) Review of bonds and insurance has been completed. Staff working on scheduling a pre-

construction meeting with the contractor. (7-22-16) Pre-construction meeting scheduled for 7-25-16. (7-29-16) 

Preconstruction meeting with the contractor was conducted.  Contractor working on scheduling video work for 

August and will send schedule to Town for review. (8-12-16) Contractor is to begin pre-installation video inspection 

work starting 8/15/2016. (8-19-16) Pre-construction video is in progress. (9-9-16) Pre-construction video has been 

completed.  Contractor will submit videos for staff's review.  (9-23-16) Contractor submitted pre-construction videos 

and submittals for review.  (9-30-16) Contractor has mobilized and started construction activities. (11-04-2016) 

Project is still under construction.  (11-10-16)  Contractor has completed 80% of the contract base bid items and is 

scheduled to complete all base bid items by middle of December 2016.  Contractor will return to start the alternate 

bid items after the New Year to avoid impact to the nearby residents during the holiday season.  (11-18-16)  

Contractor has completed 95% of the contract base bid items.

3
Robledo Road Pathway (Fremont to 

Beatrice) (Project #4)

(8-10-12) Permits have been received from various regulatory agencies.  Waiting for funding.  (11-21-14) 

Estimated project cost is over $600,000.  Staff had previously provided some additional signage and shifted the 

roadway slightly to increase the pathway width. Staff continues to look for possible grant funds. (1-23-15) Staff 

provided information to Pathway Committee chair. (3-5-15) Committee chair requested hard copies of the drawings 

for their use to discuss possible grant funding.  Staff provided drawings. (4-29-16) Pathway committee to prioritize 

this project among other pathway projects.
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4 Sewer Operations

(6-3-16) The Town's Sanitary Sewer Management Plan has been posted on the Town's website. The February 

2016 status update of sewer activities is attached.  (6-10-16) The April 2016 summary of O&M activities is 

attached. Root foaming has been completed. (6-23-16) Pipe patch work for 12 locations currently underway. (7-15-

16) The March and April 2016 status update of sewer activities is attached. An update of the sewer system will be 

presented to Council at the July meeting. (7-22-16) Sewer system update was presented to Council at the July 

Council meeting. (7-29-16) The May 2016 summary of O&M activities is attached.  (8-12-16) The May 2016 status 

update of sewer activities is attached. (8-26-16) The June 2016 summary of O&M activities is attached.  (9-30-16)  

The June 2016 status update of sewer activities and the July 2016 summary of O&M activities are attached.  (11-

10-16)  The August 2016 summary of O&M activities is attached.  An update of the sewer system will be presented 

to the City Council at the November meeting.  (11-18-16)  The July 2016 status update of sewer activities. An 

update of the sewer system has been postponed  to the January 2017 City Council meeting .

5 Wet weather flow monitoring

(12-19-14) Due to the amount of wet weather we had recently, there is an opportunity to obtain good wet season 

sewer flow data.  Staff will propose to obtain approval for the City Manger to authorize flow meter installation prior 

to a storm event. (1-9-15) Staff will be requesting Council approval at the January meeting. (1-16-15) Council 

authorized City Manager to execute necessary agreements for flow meter installation. (1-15-16) Staff and 

consultant monitoring the weather for flow meter installation. (1-22-16) Flowmeters will be installed end of January 

but monitoring period will begin at the start of a significant rain event. (1-28-16) Meter installation in progress. (2-5-

16) Meters have been installed. (2-12-16) Staff continues to monitor weather forecast. (3-11-16) Flow monitoring in 

progress. (4-8-16) Consultants removed the flowmeters and are downloading the data. (5-6-16) Staff should be 

receiving flow data for review within two weeks. (5-27-16) Staff following up with consultant to check on the status 

of the flow data. (6-3-16) Staff received draft flow data from the consultant for review. Consultant working on report. 

(6-16-16) Staff received draft report for review. (7-29-16) Consultant working on finalizing the report to incorporate 

Town comments. (8-5-16)  Consultant is scheduled to submit the final report on 8/12.  (8-12-16)  Consultant 

submitted the final report on 8/8. (8-19-16) Final Flow Monitoring and Inflow/Infiltration report is attached. Data from 

the report will be used for the Sanitary Sewer Master Plan development. Staff also reviewing the report for average 

residential flow and analyzing inflow/infiltration issues to be addressed.

6 Sanitary Sewer Master Plan Update 

(8-26-16) The Request for Proposal has been released and is also on the Town's website. Proposals are due 9-19-

16.  (9-9-16)  Staff received some minor questions and requests.  Response will be posted on Town website on 

9/12.  (9-16-16)  Response to questions have been posted on the Town's website.  (9-23-16)  Staff received two 

proposals for the Sanitary Sewer Master Plan Update on 9/19.  Staff will be reviewing, ranking, and determining 

whether interview is necessary prior to consultant selection.  (10-7-16) Staff completed the review of proposals.  

Staff will recommend the City Council awarding a contract at the November meeting. (11-18-2016) The City 

Council approved the contract in the November Council meeting.
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7
Erosion on Page Mill Road near Baler 

Ranch Rd

(1-28-16) Council approved the Initial Study and Mitigated Negative Declaration at the January meeting. Consultant 

to contact Regional Water Quality Control Board to discuss permitting. (2-12-16) Consultant submitted a letter to 

RWQCB regarding some of their comments. RWQCB staff to review and respond. (2-25-16) RQWCB staff 

indicated that the revised plans look much better. Consultant scheduled to discuss project with RWQCB staff week 

of 2-29-16. (3-11-16) Consultant working with Army Corp of Engineers to clarify scope of project. (3-18-16) 

RWQCB is requesting additional mitigation measures to be included in the project. (3-25-16) Staff met with 

consultant on-site to discuss possible mitigation proposal to the RWQCB and strategy for moving the project 

forward in the permitting process. (4-14-16) Additional information provided to US Army Corp of Engineers for their 

review. (4-29-16) US Army Corp. is requesting informal consultation with US Fish and Wildlife Service. (5-13-16) 

Consultant trying to contact Army Corp. for status update. (6-3-16) US Fist and Wildlife Service has assigned a 

staff member and is reviewing the project. (6-23-16) US Fish and Wildlife Service has approved the project. 

Waiting for US Army Corp to approve. (8-19-16) Consultant continues to follow up with US Army Corp for their 

approval. Staff also reached out to US Army Corp for an update. (8-26-16) Army Corp staff indicated that he should 

be able to get to our project soon.  (9-16-16)  Army Corp staff indicated that they were pulled away to work on other 

projects that have become higher priority and that they should be able to review our project soon.

8
VTA Bicycle Expenditure Plan  

applications

(12-14-12) Staff to work on application to add Nicholson Path Extension and Fremont Road Bike path phase 2 to 

the Bicycle Expenditure Plan. Applications due 1-31-13. (2-1-13) Applications have been submitted and received by 

VTA. (3-22-13) Staff provided supplemental information to VTA regarding Hale Creek Path in an effort to secure 

additional points to qualify to be in the BEP. (4-3-13) All submitted projects were approved to be added to the new 

BEP. (4-11-13) Hale Creek path and Fremont Road Safe Route to School phase 2 are now on the BEP. (11-10-16) 

The Bicycle and Pedestrian funding category proposed for the 2016 Measure B Sales Tax will be developed in 

2017, pending the final outcome of the poll.  VTA will be working through TAC to develop how the bicycle and 

pedestrian funding category may be made available to local agencies.
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9 El Monte/I-280 interchange

Traffic Safety Committee had some concerns about the stop sign and alignment of the northbound El Monte/I-280 

off-ramp.  Staff contact Caltrans to discuss.  The Stop sign was requested by the Town in 2003, however, there is 

still a high number of accidents.  Town staff worked with CalTrans to improve the safety concern.  CalTrans 

requested funds under their SHOPP program and $1.2 million was approved to realign the off-ramp so that it 

comes in more perpendicular to El Monte. TSC supports the proposed realignment. (3-1-13) Tentative schedule is 

to do the design in 2015 and construct in 2016/2017. (8-22-14) Project study report has been provided by 

CalTrans.  Staff reviewing. (8-29-14) Staff to provide update at an upcoming City Council meeting. (9-19-14) Staff 

to provided an update to council.  Any proposed construction would not likely begin until 2017. (9-26-14) Staff 

provided update to Traffic Safety Committee. (10-17-14) Staff provided an update to City Council at the 10-16-2014 

meeting. (3-27-15) Caltrans has this project scheduled for construction in 2017. Staff trying to get more details 

from Caltrans. (4-3-15) Caltrans working on paperwork to begin design work. Per Caltrans, construction is still 

scheduled for 2017. (11-25-15) Per Caltrans, they expect to have project plans sometime around September 2016. 

(4-14-16) The California Transportation Commission approved the project. Estimated cost is $1.6 million. (7-15-16) 

Caltrans submitted plans to staff for comment. This project proposes to realign I-280 NB off-ramp to EB El Monte 

Road. The work includes new pavement sections, super elevation correction, pavement removal of the abandoned 

segment within the existing off-ramp, removal and trimming of trees, and drainage work. (7-22-16) Town consultant 

is reviewing the draft plans from Caltrans. (7-29-16) Draft review comments to be submitted to Town for staff 

review week of August 1. (8-19-16) Comments sent to CalTrans for consideration. (8-26-16) Caltrans provided 

additional information and Town traffic consultant reviewing.  (9-16-16)  Additional comments sent to Caltrans for 

their consideration and response.  (11-04-2016) Caltrans is planning to perform trees removal in December for 

realignment of ramp to be constructed next summer. Staff is meeting with Caltrans on 11/08/2016. (11-18-2016) 

Caltrans notified the Town and neighbors adjacent to the I-280/El Monte NB offramp that trees removal work will 

start on December 5 for 5 working days.

10
Robleda and Purissima intersection 

study

(4-22-16) Agreement with consultant executed. (4-29-16) Work underway. (5-6-16) Data collection and analysis 

being performed. (5-20-16) Data collection completed and draft report submitted. Staff reviewing draft report. (5-27-

16) Report has been completed and will be shared with the neighbors for discussion. (6-3-16) Report has been 

received by the neighbors. Staff setting up meeting to discuss report with the neighbors.(6-10-16) Staff to meet with 

neighbors on 6-13-16 to discuss the traffic consultant's technical memo. (6-16-16) A few neighbors attended the 

meeting at Town Hall. Staff discussed the report, answered questions and explained the process.  Staff indicated 

that a three way stop sign is not recommended by staff as it does not meet the warrant analysis. Neighbors to 

discuss and decided what concept they have support for and get back to staff. (7-15-16) Staff working with 

neighborhood representative to prepare map showing recommendations from the residents.  (7-22-16) Draft map 

sent to neighborhood representative for review. (7-29-16) Staff revising map to incorporate comments from 

neighborhood representative. (8-19-16) Revised map sent to neighborhood representative for review. Neighbors 

are requesting a 3 way stop sign to be installed.  Per consultant's study, a stop intersection is not warranted. (8-26-

16)  Neighborhood representative picked up map for review and comment. 
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11 Hale Creek/Magdalena connector Path

(1-8-16) Additional information provided to CalWater. (1-15-16) Staff spoke to CalWater and clarified the need for 

the easement.  (1-22-16) CalWater real estate attorney has some comments on the easement language. (1-28-16) 

City attorney office to discuss comments with CalWater attorney. (2-5-16) Staff working on obtaining some field 

survey stakes to look at alternatives. (2-19-15) CalWater attorney preparing a proposed amendment. (2-25-16) 

Alternate path layout to avoid need for additional CalWater easement is possible with encroachment onto CalTrans 

R-O-W. Staff to work on encroachment permit application to CalTrans. (3-3-16) Staff completed encroachment 

permit application and submitted to Caltrans for review and approval. (3-11-16) Caltrans encroachment permit 

section did not receive application.  Staff resent application, waiting for confirmation. (3-18-16) Staff resent 

electronic and hard copy of encroachment permit application to Caltrans. (3-25-16) Caltrans reviewing 

encroachment permit application and has questions.  Staff working on addressing Caltrans concerns. (4-8-16) Staff 

sent new photos and additional details to Caltrans to clarify questions.  Caltrans reviewing. (4-22-16) Caltrans 

headquarters is reviewing. (5-13-16) Caltrans is requiring an exception request to allow construction of a 

pedestrian facility passing through an access-controlled off-ramp fringe area. Staff to work on exception request. (5-

20-16) Staff reviewing sample request from another agency. (6-10-16) Staff to complete and file environmental 

document with County Recorder's office.(6-23-16) Environmental document has been filed with County Recorder's 

office. (7-15-16) Staff working on resubmittal to Caltrans. (7-29-16) Staff resubmitted additional information to 

Caltrans for review and approval. (8-19-16) Caltrans provided some additional comments on our application. Staff 

working on comments.  (9-9-16)  Staff resubmitted the requested additional information to Caltrans for review and 

approval.  (9-30-16) At Caltrans request, staff is preparing additional certification forms to be signed by the project 

designer.



Last Updated on 11/18/2016

6 of 10

Tasks Project Name Latest Status

12 Open Space Stewardship

(1-15-16) Draft grazing recommendation memo has been received from the consultant. Staff and committee 

reviewing. (1-28-16) Staff met with Open Space Committee and Acterra to get an update on activities and to 

discuss contract extension.  Acterra to submit proposal to Town. (2-5-16) Acterra submitted a three year proposal 

for staff to review. (2-12-16) Open Space Committee also reviewing proposal and will provide recommendation. (3-

11-16) Staff discussed schedule with members of the OSC. (3-25-16) OSC supports the proposal from Acterra and 

will be presenting the project to Council at the April meeting. (4-8-16) Council approved 2 month extension to 

Acterra's contract to align with the fiscal cycle. Contract renewal will be discussed with the budget. (4-14-16) Staff 

working with Acterra and Open Space Committee for proposed longer term contract. (4-22-16) Acterra 2 month 

extension has been executed. Proposed longer term contract will be discussed with the upcoming budget. (4-29-

16) Open Space Committee and Acterra to present project for funding at the joint Council/FIC meeting on May 31. 

(5-13-16) Open Space Committee discussed Acterra's three year contract proposal for restoration activity and the 

committee is in support of the proposed contract. (5-20-16) Acterra's quarterly report for January to April 2016 is 

attached. (5-27-16) Acterra completed their second year of stewardship services. Acterra's final report for May 

2015 to April 2016 is attached. (6-3-16) A three year restoration program and a one year maintenance and 

education service agreement will be presented to Council at their June meeting. (6-23-16) Contract with Acterra 

has been approved. Contract being executed. (7-22-16) Contract has been executed. Acterra progress report for 

the months of May and June is attached. (7-29-16) Mowing of O'Keeffe and Byrne Preserve for yellow star thistle 

was performed.  (10-14-16)  As of July 1, 2016 the Acterra Stewardship Program became Grassroots Ecology.  

Grassroots Ecology is a fiscally sponsored project of Acterra.  Grassroots Ecology quarterly report for July to 

September 2016 is attached.

13 Drainage improvement at Newbridge

(8-28-15) Staff identified a drainage problem on Newbridge. Staff working on getting quotes to prepare a design. (9-

4-15) Staff in process of meeting designers. (9-11-15) Designers working on proposals. (9-18-15) Staff received 

one proposal and still waiting for one more. (9-25-15) Staff received two proposals and is working on agreement for 

consultant. (10-9-15) Designer to provide schedule for design work. (10-23-15) Survey work completed, design 

underway. (10-30-15) Preliminary design scheduled to be submitted mid November for staff review. (11-5-15) 

Design in progress. (11-20-15) Staff to follow up on status of preliminary design submittal. (11-25-15) Staff 

received preliminary plans for review. (12-4-15) Staff received a revised preliminary design package and is in the 

process of reviewing the documents. (12-18-15) Comments on the design have been provided to the designer to 

incorporate. (1-22-16) Staff checking on possible utility conflict for proposed storm drain improvements. (2-5-16) 

Consultant working on finalizing the design and estimate. (2-12-16) Consultant submitted design and estimate for 

Town to review. Staff Reviewing. (2-19-16) Design is complete. Staff waiting for final hard and soft copies.  (3-3-16) 

Project will be advertised at the same time as the 2016 Townwide pavement rehabilitation project. (4-29-16) 

Budget request for construction will be made for this project. (6-3-16) Project will be advertised on 6-8-16. (6-10-

16) Project has been advertised. Bid opening scheduled for 6-30-16. (7-15-16) One bid was received and it was 

high.  Staff will be requesting council to reject the one bid received at the July Council meeting. (7-22-16) Council 

approved the rejection of the bids. Staff will likely include with next years road rehabilitation project.
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14 P-TAP Round 18 grant funds

(10-9-15) Staff working on application for grant funds. (10-30-15) Staff completed and submitted grant request. (12-

11-15) Results of grant request should be available in early 2016. (1-22-16) Town did not get selected to receive 

the grant. (1-28-16) Town will re-apply next year for grant.  (9-30-16) MTC will announce the Call-for-Projects for its 

Pavement Management Technical Assistance Program (P-TAP) Round 18 next month.  Once the Call-for-Project 

is announced this October or November, we intend to apply.  If we are selected as recipient of P-TAP, we will work 

with MTC’s consultant to update our PMP.  (10-21-16)  MTC announced the Call-for-Project for the P-TAP 18.  The 

Town will apply for the grant to update our PMP.  The application is due 11/21/2016.  (11-10-2016) Staff completed 

the P-TAP 18 grant application and submitted it to MTC.

15 I-280 Repaving 

 (12-13-13) Staff contacting CalTrans again to see if they have an update on when I-280 within Los Altos Hills will 

be scheduled to be repaved. (12-20-13) E-mail received from Jeremy Dennis discussing the CalTrans process.  By 

fall of 2014 Caltrans will decide which projects will be included in the 2016 SHOP program for bidding in 2018-19.  

Not sure if a section of I-280 within LAH will be selected. (7-18-14) Mayor will be sending a letter to CalTrans to 

request expediting the paving schedule for I-280 within Los Altos Hills. (9-19-14) Letter was sent to Caltrans. (10-

17-14) Caltrans staff indicated that per the program schedule, the soonest the paving work would occur is in 

2018/2019 and the latest it would occur is in 2019/2020.  Staff still trying to contact the District Director. (11-21-14) 

Senator Jerry Hill's office is getting involved. (1-9-15) Caltrans district director to meet with Town Mayor and 

councilmember to discuss project. Assemblyman Rich Gordon's office is involved. (1-16-15) On-line petition being 

developed. (1-28-15) Caltrans working on project initiation document (PID) for pavement improvement and expects 

to submit in June as a candidate for funding in the 2016 SHOPP. (4-17-15) Caltrans has some questions regarding 

the noise measurements provided to them.  Staff forwarded responses to Caltrans. (5-29-15) Supervisor Joe 

Simitian sent letter to Caltrans requesting that they program the I-280 repaving project in the next programming 

cycle. (7-31-15) Caltrans completed and approved a Project Initiation Document to resurface I-280 from Foothill 

Boulevard to 0.5 mile north of Sand Hill Road. Project to be submitted for the 2016 SHOPP program to compete for 

funds. (8-14-15) Per discussion with Caltrans staff, project is approved under the 2016 SHOPP program. 

Construction should occur around 2018. (11-20-15) Per Caltrans project development for this project is pending 

CTC approval of the SHOPP candidates in April 2016. If approved, target construction is Summer of 2019. (4-14-

16) The California Transportation Commission approved the project. Estimated cost is $59.5 million.
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16 VTA TAC Meetings

(1-15-16) Staff attended the 1-14-16 TAC meeting and the Envision SV Ad-Hoc committee meeting. A new chair 

and vice chair was selected.  Committee took action to approve allocation of $250,000 to help fund the interim 

bicycle improvements on Page Mill/I-280 interchange. Ad-Hoc committee working on selection criteria for projects 

listed for Envision SV. (2-5-16) Staff attended the VTA Board meeting and the Board approved the $250,000 to the 

County to help fund the interim bicycle improvements. (3-11-16) Staff attended the 3-10-16 TAC meeting. 

Committee received update on Envision Silicon Valley. VTA staff is developing categories for ESV to distribute an 

estimated $6.5 Billion. (4-14-16) Staff attended the April TAC meeting.  (4-14-16) TAC committee did not reach 

agreement on a formal recommendation of the Envision Silicon Valley policies to the Board.  VTA staff will provide 

TAC comments to the Board at their April 22 workshop. (6-10-16) June TAC meeting was canceled. Next meeting 

is in July. (8-26-16) Staff met with VTA staff to discuss Countywide bicycle plan. VTA working on draft map for 

upcoming BPAC meeting.  (10-14-16)  Staff attended the 10-13-16 TAC meeting.  Committee received update on 

Caltrans I-80 Smart Corridor project.  Committee also received an update on the Countywide Bicycle Plan 

prioritization criteria.  (11-10-16)  Measure B is currently polling at 70%.  VTA expects the poll to be final by 

Monday, 11/14/16.

17 2016 Road Rehabilitation Project

(6-3-16) Staff preparing contract documents for the 2016 Road Rehabilitation Project. Project will be advertised on 

6-8-16. (6-10-16) Project has been advertised. Bid opening scheduled for 6-28-16. List of streets is attached. (7-15-

16) Award of contract will be presented to Council at the July meeting. (7-22-16) Council approved the award of 

contract. Staff sent notice of award to contractors. (7-29-16) Contractor to begin localized pavement repair week of 

August 1, 2016. (8-5-16) Contractor completed the spot repair this week.  Contractor will construct valley gutter on 

Orchard Hill Lane. (8-12-16) Contractor is paving the public portion of Almaden Court. (8-19-16) Micro Surfacing 

work scheduled for week of August 22nd. There will be traffic delays, detours, two way traffic control, and partial 

road closures.  Residents in work areas have been notified. Schedule has also been posted on the Town's website. 

(8-26-16) Micro surfacing work will be substantially complete by 8-26-16. Remaining microsurfacing work and 

cleanup will be completed by the end of August. Residents on Adobe Lane organized and privately funded 

pavement rehabilitation of the private section of Adobe Lane. Work was coordinated with the Town's contractor.  (9-

2-2016) All paving work has been completed.  Contractor begins preparing the road for striping on 9/2. Traffic 

striping operation will begin next week.  (9-9-12) Traffic striping operation is underway and is scheduled to 

complete on 9/16.  (9-16-16) Construction completed.  Staff will review the completed work and prepare a punch 

list, if any, for the contractor to address.  (10-14-16)  Acceptance of project will be presented to council at the 

November meeting. (11-18-16) The City Council has approved the final acceptance at the November Council 

meeting.
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18 Review of non-residential sewer units

(6-19-15) Sewer consultant to visit Town properties week of 6-22-15. Consultant will visit and meet with all non-

residential users to inspect facility and discuss usage. (7-10-15) Consultant coordinating with non-residential 

facilities to set up appointments to visit and inspect. (7-23-15) Site visits to non-residential facilities in progress. (10-

2-15) Most of the sites have been visited. Consultant hope to complete site visits by the end of October.  (10-30-

15) All site visits have been completed.  Consultant working on analysis. (11-13-15) Staff and consultant to discuss 

draft results in early December. (12-11-15) Draft results submitted to staff.  Staff to review and schedule discussion 

with consultant. (12-18-15) Staff to discuss draft results with consultant in January 2016. (1-8-16) Consultant 

preparing data sheets with preliminary findings to send to non-residential users for their review and comment. (1-15-

16) Staff working with consultant on documents to be sent to each non-residential user. (1-28-16) Draft site specific 

data sheets with preliminary findings have been sent to each non-residential user for review and comment. (2-5-16) 

Staff and consultant has been contacted by two non-residential users to discuss preliminary findings. Comments 

from non-residential users are due February 22, 2016. (3-11-16) Staff received draft report from consultant. Staff 

reviewing. (4-8-16) Staff working with attorney's office to verify information that may need to be removed for privacy 

concerns. (5-6-16) Staff to present findings and recommendation to FIC. (5-13-16) Consultant findings and 

recommendations to be presented to FIC at their July 11, 2016 meeting. (5-20-16) FIC meeting rescheduled for 

July 6th. (7-15-16) FIC did not reach an agreement on a recommendation to City Council. Staff will be meeting with 

Ad-Hoc committee to discuss further. (7-29-16) Ad-Hoc committee requested attorney review of three alternative 

proposed by the Ad-Hoc committee. Town attorney reviewing.  Item to be presented to Council at the August 

meeting.  (8-12-16) Town attorney completed their review of the three alternatives proposed by the Ad-Hoc 

committee.  Item is on the August City Council Agenda. (8-19-16) Item was referred back to the FIC Ad-Hoc 

Committee for further discussion. (8-26-16) Meeting with Ad-Hoc committee scheduled for 8/29.  (9-9-16) Staff to 

present amended recommendations and City Attorney's response to FIC at their September 13, 2016 meeting.  (9-

16-16)  Item to be presented to the City Council at their October 2016 meeting.  (10-21-16)  City Council approved 

the proposed non-residential sewer allocation fee schedule.  Pubic hearing is tentatively scheduled for 1/19/17.

19 West Loyola/Mora Drive Pathway study

(7-15-16) Staff collected speed data on West Loyola and Mora Drive and the results indicate speeds over the 

posted speed limit on both streets.  Mora Drive has an 85th percentile of 10 mph over the posted speed limit and 

West Loyola has an 85th percentile of 6 mph over the posted speed limit. Staff also engaged a consultant to look 

into the feasibility of constructing a path on the two streets.  (9-23-16)  Staff reviewed the draft preliminary report 

and provided comments to the consultant to address.  (10-14-16)  Path Study has been completed.

20
Traffic Evaluation - Fremont Road at 

Pinewood School

(9-23-16)  Staff engaged a traffic consultant to investigate the traffic issues on Fremont Road onto Pinewood 

School during the morning drop off hours.  The consultant will perform data collection and provide their 

recommendations.  (10-7-16)  Staff reviewed the draft report and provided comments.  Consultant is collecting 

additional traffic data this week.  An updated report will be available once the data is retrieved and incorporated to 

the report.  (10-14-16) Traffic Evaluation report is completed.  Traffic consultant recommended adding a left turn 

pocket on both directions on Fremont Road at Pinewood School to improve the traffic flow during peak hours.  (10-

28-16)  Staff will bring this item to the City Council in November for discussion. (11-18-16) The City Council has 

rejected the consultant proposed striping improvement.
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21
Evaluation of Cut Through Commuter 

Traffic Method - Waze

(11-10-2016) Waze is popular traffic mobile application that provides navigation guidance by combining real time 

traffic reported by users. When the first Waze-enabled car finds its way to a promising shortcut, thousands can 

follow.  Recently, staff received complaints from residents about Waze directing traffic to Town streets such as 

Purissima, Robelda, Elena Roads.  Staff will initiate contact with Waze officially to remove these three streets from 

their alternate routing list for I-280.
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Town of Los Altos Hills 
Sanitary Sewer Collection System Progress Report 

Contract Year 2015 
 

Reporting Month: July 2016 
Report Date: November 10, 2016 

 
I. INTRODUCTION 

Figure 1 shows the Town of Los Altos Hills sewer system. 

 Area served: 8.8 square miles 

 Miles of sewer pipelines: 55.78 

 Number of residential parcels: 1,773 

 Number of non-residential connections: 8 

Figure 1. Town of Los Altos Hills Sewer System 
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II. PUBLIC WORKS DIRECTOR/CITY ENGINEER HIGHLIGHTS 

a. SEWER SYSTEM MAINTENANCE HIGHLIGHTS 

During the month of July 2016, the Town’s sewer maintenance contractor, West Bay Sanitary 
District (West Bay), completed all contract tasks on schedule. This month marks the end of West 
Bay’s year 2 contract that started in August 2015.  

No significant issues were noted during cleaning and pump station inspection. During CCTV 
inspections, West Bay marked 3 pipes with structural grade 3 defects (described by NASSCO PACP as 
likely requiring action after 10 years), 1 pipe with structural grade 4 defect, and 1 with grade 5 
defect (both described by NASSCO PACP as likely requiring action within 1 to 10 years) for follow up. 
Follow up will involve either repair/rehabilitation under a future CIP, or pipe patch by West Bay 
under their current maintenance contract. The actions flagged by West Bay are not urgent, and the 
Town is reviewing their collective field notes and prioritizing follow up actions.  

During this month there were no reported SSOs in the Town’s collection system. 

A summary of completed sewer maintenance tasks is provided in Table 1, below. More detailed 
information is provided later in this report, and is also shown in the attached maps.  

 

Table 1. Summary of Completed Tasks (Contract Year August 2015 – July 2016) 

Task 
Month of 

July 2016 

Contract Year 
to Date 

Compare to  

One Year Goal  

Sewer Cleaning 

 36-month and 24-month 
Schedule 

 High Frequency (12- and 6-
month) 

 Other, Unscheduled Cleaning 

 

 0.26 miles  

 

 0.97 miles  

 

 0 miles 

 

 17.04 miles 

 

 8.85 mile 

 

 0 miles 

101.24% of Goal 

(100% of Time Elapsed) 

Pump Station 

 Preventive Maintenance 

 Unscheduled repairs 

 

 4X 

 0X 

 

 50X 

 2X 

100% of Goal 

CCTV Inspection 

 Routine Schedule (30 mos) 

 Other Unscheduled CCTV 

 

 1.02 miles 

 0 miles 

 

 17.73 miles 

  0.04 mile 

100.85% of Goal 

SSO Response 

 No. of SSOs – Sewer Main 

 

 0 

 

 5 
N/A 
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Figure 2a. Cleaning Progress as of  
July 31, 2016 

Figure 2b. Cleaning Results for the Current Year 
to Date. (Chart represents 45.41% of system). 

Cleaning  

Figure 2a shows previous contract year (PREV) cleaning and current contract year (CURR) cleaning 
progress for the Town’s pipes. Since August 1, 2014, 74.15 percent of the pipes within the Town’s 
collection system have been cleaned. The cleaning progress percentages were re-calculated after 
revising the progress chart to show pipes that have been cleaned more than once in both previous 
and current contract year.  These repeat cleaning instances are due to pipes on the high frequency 
cleaning schedule. Percentages are based on the number of pipe segments cleaned excluding repeat 
cleaning. Calculating percentages using the number of pipes is a more consistent approach 
compared to pipe lengths due to discrepancies between existing records and field observations. 

Figure 2b shows cleaning results for the Town’s pipes for the current contract year only. These 
cleaning results represent 45.41 percent of the system. In the new contract year, 35.45 percent of 
the cleaned pipes had debris, 21.18 percent had roots, 1.44 percent had grease, and 41.64 percent 
were clear. Small amounts of broken pipe debris were encountered by cleaning crews during the 
current contract year. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Prior to hiring West Bay, the Town did not have an aggressive and structured sewer pipe cleaning 
program. As a result, debris from prior years has been found inside the pipes. After West Bay cleans 
the entire system at least one time, the volume of debris in the system should decrease along with 
other cleaning issues. The Town is expecting to finish cleaning the entire system at least once as part 
of West Bay’s Year 3 contract. 
 
During the previous contract year, West Bay had focused on cleaning pipes in the system that had 
high volumes of SSOs. As a result, there are fewer “Clear” pipes encountered in the system as shown 
in Tables 2 and 3. In the current contract year, cleaning, which has occurred on a branch by branch 
basis, shows more “Clear” pipe. However, roots and debris in the pipes have remained an issue in 
the Town’s collection system. 
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High frequency pipe cleaning and chemical root control programs are two measures that the Town 
is implementing as a result of the cleaning issues in the system. In addition, the ongoing Capital 
Improvement Program that aims to replace pipes in the worst structural condition will also aid in 
addressing these issues in the system. Some of the pipes that have the worst structural defects also 
contribute to presence of debris and roots in the system. 
 

Table 2. Cleaning Results PER CONTRACT YEAR by Percent of Pipe Segments 
 

Pipe Cleaning Result 
Previous Contract Year 

(39.70% of System Cleaned) 
Current Contract Year (45.41% 

of System Cleaned) 

Clear 17.86% 41.64% 

Roots 26.32% 21.18% 

Debris 54.23% 35.45% 

Other 1.59% 1.73% 

Total 100% of Cleaned Pipes 100% of Cleaned Pipes 
Note: The sum of the previous contract year percentage (39.70%) and current contract year (45.41%) is not the total 

percentage of pipe cleaned in the system to date. There is a 10.96% overlap between the 2 contract years because of 
the pipes that have been cleaned more than once due to High Frequency cleaning schedule.  

 
Table 3. Cleaning Results TO DATE by Percent of Pipe Segments 

Pipe Cleaning Result 
Previous and Current Contract 

Year (74.15% of System 
Cleaned) 

Clear 30.31% 

Roots 23.66% 

Debris 44.37% 

Other 1.66% 

Total 100% of Cleaned Pipes 

 
Figure 3 shows West Bay cleaning progress since they started maintaining the Town’s sanitary sewer 
collection system in August 2014. West Bay has been effective in meeting each year’s total cleaning 
footage goal on average, as projected in the previous and current contract. 
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Figure 4. CCTV Inspection Results as of July  
31, 2016 

Note: 1This percentage in addition to Pipes CCTV’d CURR (repeat 
from PREV) is the total percentage of pipes CCTV’d in the previous 
contract year. 

 

Figure 3. West Bay Cleaning Progress 

 
 
CCTV Inspection 

Figure 4 shows the progress of CCTV inspection performed by West Bay in the Town’s system. 
Percentages are shown based on the number of pipe segments inspected instead of pipe length for 
consistency. As of July 2016, 54.66 percent of the system had been inspected. Of the 54.66 percent, 
33.14 percent was inspected during the current contract year including several pipes inspected from 
the previous contract year.  

 
As part of West Bay’s CCTV Operations, pipes 
with NASSCO PACP Grade 4 or 5 Operations and 
Maintenance (O&M) defects are placed on the 
hot spot list. Pipes on the hot spot list receive a 
more frequent cleaning schedule of 12 and 6 
months. Cleaning these pipes more frequently 
will help address these O&M defects before they 
affect the pipe’s structural condition. It will also 
help prevent potential blockages inside the 
pipes. These pipes showing Grade 4 or 5 O&M 
defects will remain on the hot spot list until the 
O&M issues are resolved. The hot spot list is 
maintained by West Bay outside of the Lucity 
database. According to West Bay, high frequency 
schedules for all pipes maintained through July 
2016 have been uploaded to Lucity. VWHA 

retrieved the current hotspot list (12 month or 6 
month cleaning schedule) from Lucity and sent 
to West Bay for confirmation.  The pipe cleaning 

frequency schedule in Lucity will allow West Bay and the Town to keep track of pipes that need 
more attention. The remaining 45.34 percent of pipes in the system have not been inspected by 
West Bay, and will be inspected as part of their Year 3 contract with the Town. 



Town of Los Altos Hills 
Sewer Collection System Maintenance Progress Report 
July 2016 
 

 Page 6 H:\022LAH\W\MReports_July2016  

Figure 5a. CCTV Inspection Results CURR 
August 2015 – July 31, 2016 (Structural). 
(Chart represents 33.14% of system). 

Figure 5b. CCTV Inspection Results CURR 
August 2015 – July 31, 2016 (O&M). (Chart 
represents 33.14% of system). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figures 5a and 5b show structural and O&M defects found during the current contract year. These 
charts reflect results for 33.14 percent of the system.  
 
During this period, 59.56 percent of inspected pipes had no structural defects, 34.25 percent had 
Grade 3 or better structural defects, and 6.19 percent had Grade 4 or 5 structural defects. 
 
From the pipes inspected this current contract year, 3.01 percent have NASSCO PACP O&M Grade 4 
and 5 defects. In addition, 60.06 percent of the inspected pipes have been recorded to have Grade 3 
or lower defects not including the 36.93 percent that have no defects.  
 
The current contract year focused CCTV operations on Branch 5 of the system, which had the largest 
number of prior SSO locations. As a result, West Bay encountered more pipes in the system having 
NASSCO PACP Structural Grade 5 defects compared to the previous year as shown in Tables 4 and 6. 
West Bay also performed CCTV operations for Branches 3, 6, and pipes in Branch 2 of the system 
that have not been CCTV’d. The CCTV results, combined with West Bay’s field follow up notes, have 
been used to develop the Capital Improvement Program to address the most critical pipes with 
Grade 4 and 5 structural issues. For the Year 3 contract, West Bay will begin CCTV operations on 
remaining pipes in Branch 2 that have not yet been inspected.  
 
The O&M CCTV results are summarized in Tables 5 and 7. In the previous contract year, West Bay 
prioritized video inspection in lines with known issues (based on existing maintenance records and 
the Town’s understanding of the system) and those lines with incomplete videos. As a result of this 
approach, more pipes with the worst NASSCO PACP O&M Grade (4 or 5) results were encountered 
by West Bay in the previous year compared to the current contract year. However, the number of 
pipes with minor O&M defects has generally remained the same.  As part of the Year 3 contract, the 
Town should continue to be aggressive with its sewer pipe cleaning and CCTV program. The 
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programs such as High Frequency Cleaning, Root Foaming, and detailed CCTV operations will ensure 
that these pipe defects are well maintained and in due course reduce the chance of an overflow.    

 
Table 4. Structural CCTV Results PER CONTRACT YEAR by Percent of Pipe Segments 

 

Pipe Structural Grade 
Previous Contract Year 

(21.92% of System CCTV’d) 
Current Contract Year (33.14% 

of System CCTV’d) 

Grade 5 2.29% 5.65% 

Grade 4 0.28% 0.54% 

Grade 3 or Less 97.43% includes 65.71% with 
no defects 

93.81% includes 59.56% with 
no defects 

Total 100% of CCTV’d Pipes 100% of CCTV’d Pipes 
Note: The sum of the previous contract year percentage (21.92%) and current contract year (33.14%) is not the total 

percentage of pipe in the system inspected. There is a 0.40% overlap between the 2 years because of the pipes that 
have been CCTV’d more than once. VWHA is working with West Bay to determine the reason for these repeat 
inspections. 

 
Table 5. O&M CCTV Results PER CONTRACT YEAR by Percent of Pipe Segments 

Pipe O&M Grade 
Previous Contract Year 

(21.92% of System CCTV’d) 
Current Contract Year (33.14% 

of System CCTV’d) 

Grade 5 7.11% 2.06% 

Grade 4 0.61% 0.95% 

Grade 3 or Less 92.28% includes 23.17% with 
no defects 

96.99% includes 36.93% with 
no defects 

Total 100% of CCTV’d Pipes 100% of CCTV’d Pipes 
Note: The sum of the previous contract year percentage (21.92%) and current contract year (33.14%) is not the total 

percentage of pipe in the system inspected. See note on Table 4. 

 
Table 6. Structural CCTV Results TO DATE by Percent Pipe Segments 

 

Pipe Structural Grade 
Previous and Current Contract 

Year (54.66% of System 
CCTV’d)  

Grade 5 4.34% 

Grade 4 0.44% 

Grade 3 or Less 95.22% (includes 61.96% with 
no defects) 

Total 100% of CCTV’d Pipes 
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Table 7. O&M CCTV Results TO DATE by Percent Pipe Segments 
 

Pipe O&M Grade 
Previous and Current Contract 

Year (54.66% of System 
CCTV’d)  

Grade 5 4.27% 

Grade 4 0.81% 

Grade 3 or Less 94.92% (includes 30.90% with 
no defects) 

Total 100% of CCTV’d Pipes 

 
Figure 6 shows West Bay’s CCTV progress since they started maintaining the Town’s sanitary sewer 
collection system in August 2014. West Bay has consistently exceeded the CCTV inspection goal as 
projected in previous and current contract years. 
 

Figure 6. West Bay CCTV Progress 
 

 
 
 
Pump Station Maintenance 

During this month, routine maintenance was conducted at Purissima and O’Keefe pump stations. 
There were no issues observed during West Bay’s weekly inspections. 

 
SSO Review 

Table 8 shows SSOs to date by cause. During this month, there were no reported SSO within the 
Town’s Sewer Collection System.  
 
In the 2 years since West Bay started maintaining the Town’s collection system, West Bay has 
managed to reduce the number of SSOs within the Town’s system. There have been 12 SSOs since 
West Bay took over the Town’s sewer maintenance operations in August 2014. This is a significant 
improvement compared to the 40 SSOs in the 3 years prior to West Bay’s involvement. Although the 
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ongoing drought may have influenced this outcome, the Town’s effort to implement a structured 
maintenance program has been the key to reducing SSOs.    
 
 

Table 8. SSOs to July 31 2016, by Cause 
 

Cause of SSO 2016 2015 2014 2013 2012 

Root Intrusion 1 5 16 9 10 

Debris 0 1 1 2 0 

Grease 0 0 0 0 0 

Structural 0 0 1 0 1 

Pump Station 
Failure 0 0 0 0 1 

Other 0 1 0 1 2 

Total SSOs/yr 1 7 18 12 14 

 
Attachment I include maps providing additional information on cleaning and CCTV inspection 
results, and SSOs. 

 
b. Summary of Meetings Held during Reporting Month 

During the month of July 2016, VWHA provided Town Council with an update on the sewer 
management program, and attended the 2016 CIP construction kickoff meeting. 

c. Computerized Maintenance Management System (CMMS) Updates 

 During the reporting month, routine input of cleaning and CCTV inspection progress to date was 
added to the CMMS. All High Frequency schedules for the Year 2 contract have been uploaded 
to Lucity. 

d. Geographic Information System (GIS) and Progress on Manhole Data Collection 

West Bay has stated that they are updating the Town’s GIS mapping maintenance system on a 
regular basis. The most recent GIS update received by VWHA/the Town was dated February 2, 
2016.  

e. Maintenance Planning 

West Bay has continued to implement the agreed maintenance plan from previous discussions 
with the Town and VWHA. West Bay will continue to clean and CCTV remaining pipes in Branch 
2 and 5 of the system in the beginning of Year 3 contract. 

f. Other 

Table 9 provides updates and progress on the Town’s sewer system management activities that 
are completed in addition to operations, maintenance, and SSO response. 
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Table 9. Staff Support Activities Summary of Progress 

Staff Support 
Activities 

Progress and Comments Future Milestones Date Scheduled Date Completed 

Sewer System 
Management 
Plan 

 SSMP update was completed and adopted by 
Council. No formal actions will be required for the 
next five years, other than the SSMP audit to be 
completed every two years.  

 Biennial audit  May 2018  

2016 Sewer CIP  The Town’s risk model has been completed.  Based 
on risk model results, a repair list was developed for 
the CIP.  

 VWHA submitted the final document for the CIP that 
includes input from both the Town and West Bay. 

 The City Council awarded the construction contract 
on May 19, 2016. 

 Project Construction  In Progress  In Progress 

 

Cleaning and 
CCTV programs 

 West Bay continues to perform cleaning and CCTV of 
pipes in Branch 2 of the system.  

 Complete Year 2 
Contract 

 July 31, 2016  July 31, 2016 

2015-16 Hot Spot 
program 

 West Bay has uploaded all High Frequency (hot spot) 
schedule in Lucity this month as part of the year 2 
contract goal. West Bay will continue to update the 
hotspot list in Lucity based on cleaning and CCTV 
results encountered this coming Year 3 contract. 

 Upload all High 
Frequency Schedule 
in Lucity 

 July 31, 2016  Waiting 
confirmation 
from West 
Bay 

Sanitary Sewer 
Master Plan 

 West Bay has collected MH data this month and will 
continue this work over the next several months. 
Master Plan development will follow data collection. 

 V&A has completed collecting rainfall data. VWHA is 
analyzing the collected data and will prepare a 
summary, including an evaluation of dry weather 
flow allocation per connected parcel.  Draft report is 
anticipated to be completed in July 2016, with a final 
report in August 2016. 

 Master Plan RFP 

 Average Flow 
Calculation Draft 
Report 

 September 
2016 

 August 2016 
for FM 
Report. Other 
activities are 
ongoing. 

 In Progress 

 In Progress 
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Santa Clara County Office of the Sheriff 
Weekly Activity Summary 

11/07/2016 – 11/13/2016 
 LOS ALTOS HILLS 

 
PATROL ACTIVITY SUMMARY 

DATE BEAT ACTIVITY COMMENTS 

11/7 L3 

Evade a Peace Officer, 
Obstructing a Peace Officer, 

Possession of Stolen Property, 
Possession of Marijuana 

ARREST 

At 4:07 AM, deputies stopped a motorist at Page Mill Road and Interstate 280 
for a traffic violation. The suspect driver sped away after the deputy approached 
the vehicle. The suspect later stopped the vehicle and resisted arrest. An 
investigation revealed the suspect was in possession of stolen property, 
possession of Marijuana and driving on a suspended license. The suspect was 
arrested and booked into Main Jail.  

11/10 L1 
Petty Theft, Theft by Credit 

Card 

Between 10/27 and 10/28, unknown suspect(s) entered an unlocked vehicle in 
the 14000 block of De Bell Road and took a bag containing cash, credit cards 
and personal items. The victim received notification on 11/10 that the credit 
cards were used for a total loss of about $1,719. 

11/10 L3 Injury Collision Occurred at 6:15 PM at Arastradero Road and Page Mill Road. 

 

DATE/TIME BEAT 
EVENT 

NUMBER 
EVENT TYPE LOCATION INFORMATION  

      BURGLARIES     
11/10/2016 16:49  L1  16‐315‐0310  459VEH  DE BELL RD @ ESTACADA DR  INVESTIGATED 
11/7/2016 7:06  L2  16‐312‐0049  459  HILLTOP DR @ COLINA DR  INVESTIGATED 

     

 
 
     



THEFT 

11/10/2016 19:45  L1  16‐315‐0379  530.5   DE BELL RD @ ESTACADA DR   INVESTIGATED 

      FIRE     
11/11/2016 13:17  L3  16‐316‐0206  904  FY 280 @ PAGE MILL RD  INVESTIGATED 

      PHONE THE OFFICE     
11/11/2016 17:15  L1  16‐316‐0310  1021  81L1  COMPLETE 

      ANIMAL COMPLAINT     
11/10/2016 13:19  L1  16‐315‐0225  1091  W FREMONT RD @ DEERFIELD DR   INVESTIGATED 

      PEDESTRIAN STOPS     
11/12/2016 21:05  L3  16‐317‐0350  1095  STIRRUP WY @ ARASTRADERO RD   INVESTIGATED 
11/11/2016 13:45  L3  16‐316‐0223  1095  PAGE MILL RD  @ BERRY HILL LN   CITATITON ISSUED 

      TRAFFIC HAZARDS     
11/9/2016 10:21  L3  16‐314‐0135  1125  HY 280 @ PAGE MILL RD  INVESTIGATED 
11/7/2016 14:39  L3  16‐312‐0235  1125  EL MONTE RD @ STONEBROOK DR  INVESTIGATED 

      SUSPICIOUS VEHICLES     
11/12/2016 12:23  L1  16‐317‐0166  1154  BAKER LN @ PURISSIMA RD  INVESTIGATED 
11/10/2016 1:52  L3  16‐315‐0028  1154  PAGE MILL RD @ ARASTRADERO RD  CITATION ISSUED 

      VEHICLE COLLISION     
11/10/2016 18:15  L3  16‐315‐0353  1180  ARASTRADERO RD @ PAGE MILL RD  INVESTIGATED 



      TRAFFIC STOPS     
11/13/2016 11:45  L3  16‐318‐0158  1195  FY 280 @ PAGE MILL RD  WARNING ISSUED 
11/12/2016 19:30  L2  16‐317‐0316  1195  FY 280 @ MAGDALENA RD   CITATION ISSUED 
11/12/2016 19:18  L2  16‐317‐0312  1195  MAGDALENA RD @ FY 280   WARNING ISSUED 
11/12/2016 17:52  L3  16‐317‐0278  1195  EL MONTE RD @ STONEBROOK DR  CITATION ISSUED 
11/12/2016 12:53  L1  16‐317‐0175  1195  DEER CREEK RD @ ARASTRADERO RD   WARNING ISSUED 
11/12/2016 11:45  L3  16‐317‐0153  1195  PAGE MILL RD  @ ARASTRADERO RD   CITATION ISSUED 
11/12/2016 7:59  L2  16‐317‐0076  1195  FY 280 @ MAGDALENA RD  WARNING ISSUED 
11/11/2016 13:30  L5  16‐316‐0215  1195  EASTBROOK AV @ MAGDALENA AV  CITATION ISSUED 
11/11/2016 11:48  L1  16‐316‐0169  1195  W FREMONT RD @ MANUELLA RD  CITATION ISSUED 
11/11/2016 11:20  L1  16‐316‐0149  1195  W FREMONT RD @ CONCEPCION RD   CITATION ISSUED 
11/11/2016 8:25  L3  16‐316‐0083  1195  ARASTRADERO RD @ STIRRUP WY  CITATION ISSUED 
11/11/2016 7:52  L3  16‐316‐0070  1195  ARASTRADERO RD @ STIRRUP WY   CITATION ISSUED 
11/11/2016 7:39  L2  16‐316‐0066  1195  FY 280 @ MAGDALENA RD  WARNING ISSUED 
11/11/2016 7:30  L3  16‐316‐0064  1195  ARASTRADERO RD @ PAGE MILL RD  CITATION ISSUED 
11/11/2016 7:05  L1  16‐316‐0063  1195  EL MONTE RD @ FY 280  CITATION ISSUED 
11/10/2016 11:07  L3  16‐315‐0163  1195  ARASTRADERO RD @ STIRRUP WY  CITATION ISSUED 
11/9/2016 15:49  L1  16‐314‐0311  1195  S EL MONTE AV @ UNIVERSITY AV   CITATION ISSUED 
11/9/2016 12:15  L2  16‐314‐0197  1195  S EL MONTE AV @ SUMMERHILL AV  CITATION ISSUED 
11/9/2016 12:03  L1  16‐314‐0190  1195  WOODSTOCK LN @ S EL MONTE AV   CITATION ISSUED 
11/9/2016 11:55  L2  16‐314‐0189  1195  SUMMERHILL AV @ S EL MONTE AV  CITATION ISSUED 
11/9/2016 11:42  L1  16‐314‐0182  1195  O KEEFE LN @ EL MONTE RD   CITATION ISSUED 
11/9/2016 10:58  L2  16‐314‐0159  1195  S EL MONTE AV @ SUMMERHILL AV   WARNING ISSUED 
11/9/2016 10:45  L2  16‐314‐0154  1195  S EL MONTE AV @ SUMMERHILL AV  CITATION ISSUED 
11/9/2016 10:26  L1  16‐314‐0140  1195  EL MONTE RD @ FY 280  CITATION ISSUED 
11/9/2016 10:17  L2  16‐314‐0129  1195  S EL MONTE AV @ SUMMERHILL AV  CITATION ISSUED 
11/9/2016 10:03  L2  16‐314‐0123  1195  SUMMERHILL AV @ S EL MONTE AV  CITATION ISSUED 



11/9/2016 9:53  L2  16‐314‐0114  1195  SUMMERHILL AV @ S EL MONTE AV  CITATION ISSUED 
11/9/2016 9:48  L2  16‐314‐0111  1195  S EL MONTE AV @ SUMMERHILL AV   CITATION ISSUED 
11/9/2016 9:32  L1  16‐314‐0103  1195  O KEEFE LN @ EL MONTE RD  CITATION ISSUED 
11/9/2016 9:21  L1  16‐314‐0097  1195  EL MONTE RD @ FY 280   CITATION ISSUED 
11/8/2016 14:07  L1  16‐313‐0234  1195  W EDITH AV @ FOOTHILL EX  CITATION ISSUED 
11/8/2016 13:41  L1  16‐313‐0220  1195  EL MONTE RD @ FOOTHILL EX  CITATION ISSUED 
11/8/2016 8:41  L2  16‐313‐0086  1195  SUMMERHILL AV @ MAGDALENA AV  CITATION ISSUED 
11/8/2016 6:55  L2  16‐313‐0043  1195  MAGDALENA AV @ SUMMERHILL AV  CITATION ISSUED 
11/7/2016 17:08  L3  16‐312‐0284  1195  ELENA RD @ GREEN HILLS CT  CITATION ISSUED 
11/7/2016 16:38  L3  16‐312‐0270  1195  ELENA RD @ JOSEFA LN  CITATION ISSUED 
11/11/2016 2:03  L1  16‐316‐0022  14601  PAGE MILL RD @ DEER CREEK RD   CITATION ISSUED 

      VEHICLE TOW     
11/10/2016 18:48  L3  16‐315‐0365  22651O  EL MONTE RD @ STONEBROOK DR  CITATION ISSUED 

      PRAROLE VIOLATION     
11/7/2016 4:07  L3  16‐312‐0036  3056  FY 280 @ PAGE MILL RD   INVESTIGATED 

      PARKING VIOLATIONS     
11/13/2016 13:56  L4  16‐318‐0196  22500   BASSETT LN @ RHUS RIDGE RD  CITATION ISSUED 
11/13/2016 9:58  L4  16‐318‐0120  22500  BASSETT LN @ RHUS RIDGE RD  CITATION ISSUED 
11/9/2016 14:58  L1  16‐314‐0291  22500  MIRANDA RD @ W FREMONT RD  INVESTIGATED  

      ALARM CALLS     
11/13/2016 15:00  L1  16‐318‐0213  1033A  ASCENSION DR @ CONEJO CT  FALSE ALARM 
11/13/2016 11:49  L4  16‐318‐0159  1033A  SUMMIT WOOD RD @ TEPA WY   FALSE ALARM 
11/12/2016 18:08  L5  16‐317‐0285  1033A  LOMITA LINDA CT @ FERNHILL DR  FALSE ALARM 
11/12/2016 13:01  L3  16‐317‐0178  1033A  PASEO DEL ROBLE @ PAGE MILL RD  FALSE ALARM 



11/9/2016 22:29  L1  16‐314‐0443  1033A  NEW BRIDGE DR @ LA PALOMA RD   FALSE ALARM 
11/9/2016 20:03  L4  16‐314‐0416  1033A  LA LOMA DR @ SUMMIT WOOD RD   FALSE ALARM 
11/9/2016 0:23  L3  16‐314‐0010  1033A  EL MONTE RD @ STONEBROOK DR   FALSE ALARM 
11/8/2016 12:14  L3  16‐313‐0177  1033A  ROBLEDA RD @ ELENA RD  FALSE ALARM 
11/8/2016 10:42  L1  16‐313‐0132  1033A  W FREMONT RD @ TEMPLETON PL   FALSE ALARM 
11/7/2016 17:24  L1  16‐312‐0292  1033A  LA PALOMA RD @ WESTWIND WY  FALSE ALARM 
11/7/2016 3:15  L1  16‐312‐0029  1033A  BRENDEL DR @ ROBLEDA RD   FALSE ALARM 
11/9/2016 12:23  L1  16‐314‐0205  1033S   PURISSIMA RD @ CONCEPCION RD   FALSE ALARM 
11/12/2016 7:25  L3  16‐317‐0066  1033A   ROBLE ALTO CT @ ROBLE ALTO  FALSE ALARM 

      DISTURBANCES     
11/12/2016 9:14  L5  16‐317‐0099  415E  PRISCILLA LN @ STONEBROOK DR   INVESTIGATED  
11/8/2016 23:49  L1  16‐313‐0392  415FC  HILL WY @ BURKE RD   INVESTIGATED  
11/10/2016 9:29  L3  16‐315‐0127  415N  OLD PAGE MILL RD @ PAGE MILL RD   INVESTIGATED  
11/8/2016 14:40  L3  16‐313‐0253  653M  FOOTHILL LN  @ ELENA RD  INVESTIGATED  

     
MISDEMEANOR 

WARRANT SERVICE     
11/8/2016 12:20  L1  16‐313‐0179  6MATC  RAMONA ST @ ADDISON AV   COMPLETE 

     
9‐1‐1 

ABANDONED CALLS     
11/10/2016 18:14  L3  16‐315‐0349  911CEL  FY 280 @ PAGE MILL RD  INVESTIGATED 
11/10/2016 16:31  L1  16‐315‐0304  911UNK  ALTO VERDE LN @ CONCEPCION RD   INVESTIGATED 
11/7/2016 14:38  L5  16‐312‐0234  911UNK  MAGDALENA RD @ BLANDOR WY  INVESTIGATED 

     
PUBLIC  

SAFETY ASSISTANCE     
11/10/2016 11:37  L3  16‐315‐0187  AID  BECKY LN @ ELENA RD   COMPLETE 
11/13/2016 8:49  L3  16‐318‐0093  ATL  VISTA DEL VALLE CT  @ TAAFFE RD   COMPLETE 



      FOLLOW‐UP     
11/11/2016 18:35  L1  16‐316‐0332  FU  ORANGE AV@ SHERIDAN ST  COMPLETE 
11/11/2016 8:55  L3  16‐316‐0093  FU  PAGE MILL RD  @ ARASTRADERO RD  COMPLETE 
11/9/2016 16:15  L3  16‐314‐0322  FU  ELENA RD @ JOSEFA LN   COMPLETE 

      INFORMATION ONLY     
11/10/2016 22:21  L3  16‐315‐0421  BTINFO  GIGLI CT @ ELENA RD  INFORMATION GIVEN 
11/13/2016 22:43  L3  16‐318‐0332  INFO  FY 280 @ PAGE MILL RD  INFORMATION GIVEN 
11/13/2016 22:36  L3  16‐318‐0329  INFO  FY 280 @ PAGE MILL RD  INFORMATION GIVEN 
11/13/2016 16:12  L1  16‐318‐0242  INFO  FY 280 @ EL MONTE RD   INFORMATION GIVEN 
11/11/2016 18:02  L3  16‐316‐0323  INFO  FY 280 @ PAGE MILL RD  INFORMATION GIVEN 
11/11/2016 15:08  L3  16‐316‐0259  INFO  ELENA RD @ MOODY RD   INFORMATION GIVEN 
11/11/2016 13:25  L5  16‐316‐0213  INFO  KATE DR @ LAURA CT  INFORMATION GIVEN 
11/11/2016 4:19  L5  16‐316‐0049  INFO  MAGDALENA RD @ BLANDOR WY   INFORMATION GIVEN 
11/10/2016 18:14  L3  16‐315‐0351  INFO  PAGE MILL RD@ FY 280   INFORMATION GIVEN 
11/10/2016 11:33  L3  16‐315‐0183  INFO  BECKY LN  @ ELENA RD   INFORMATION GIVEN 
11/10/2016 7:45  L4  16‐315‐0081  INFO  DEER SPRINGS WY @ BYRNE PARK LN  INFORMATION GIVEN 
11/9/2016 12:41  L1  16‐314‐0214  INFO  DE BELL RD @ MANUELLA RD  INFORMATION GIVEN 

     
ORDINANCE 
VIOLATION     

11/10/2016 19:55  L1  16‐315‐0382  MUNI  RANCHO MANUELLA LN @ MANUELLA RD  INVESTIGATED 

      PATROL CHECKS     
11/13/2016 23:28  L5  16‐318‐0342  PATCK  OAK KNOLL CL @ STONEBROOK DR  COMPLETE 
11/12/2016 15:21  L1  16‐317‐0222  PATCK  W FREMONT RD @ FREMONT  COMPLETE 
 
 

     

 
 
     



  SUSPICIOUS 
CIRCUMSTANCES 

11/12/2016 18:20  L3  16‐317‐0290  SUSCIR  ELENA RD @ TAAFFE RD   INVESTIGATED 
11/12/2016 17:42  L4  16‐317‐0273  SUSCIR  EDGECLIFF PL @ PROSPECT AV  INVESTIGATED 
11/9/2016 6:53  L1  16‐314‐0056  SUSCIR  BEAVER LN @ LA CRESTA DR  INVESTIGATED 

      WELFARE CHECK     
11/10/2016 19:30  L4  16‐315‐0375  WELCK   MURIETTA LN @ MOODY RD   COMPLETE 
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Westwind Community Barn 
 Monthly Report 
November 2016 

 
 
Horse Summary 
 

Occupancy  Barn  Paddock  Pasture   Total Boarding 

Total inc 

4‐H and School horses 

January   16  3/ 4 in shared  15 38  38+7+15= 60 

February  19 
4/4 in shared 

15 42 42+7+13=62 

March  19 
3/4 in shared   

14 40 40 + 7 + 14 = 61 

April   19 
4/3 in shared 

15 41  41+6+15=62 

May   19 
5/3 in shared

14  41 41+6+15=62 

June  19 (15) 
5/ 2 in shared 

14 40 (36)  40 + 7 + 15 = 62 

July  14 
4/4 in shared

  
14 36  36 + 7 + 15 = 58 

August   19 
5/4 in shared

16 44 44 + 7 + 16 = 67 

September  18 
4/6 in shared  

16  44 44+7+13=64 

October  17 
4/6 

  
16  43  43+7+13=63 

November  15 
4/6 

16 41 41+7+15= 63 

December          

 
 
 
 



New/ lost Boarders 
 
Lost/Leaving 
Stall 
 
New 
Stall 
  
Paddock 
 
Pasture 
 
Current Trainers 
Heather Franco 
Sharon Wormhoudt 
 
Leaving Trainers – 
 
Activities –this month 
 
Issues‐ 
 
Disputes‐  
 
Injuries‐ 
 
Repairs made –  
 
Capital Repairs – 
 
 
Security cameras in feed rooms  
Barn lighting  
Halloween horse show total  
$5845  
 
Saturday average is $1290  
25% of horse show is $1461 
 
Acterra – calling horses  
 
Advertise holiday camp  
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
VDE HORSES AND LOCATION  (13)  
 
BYRNE PASTURE(7) 
Sarge 
Apples 
Aj 
Checkers 
Caramia 
Luna 
Bojack  
 
PADDOCK (3) 
Magic 
Jasper  
Pari 
JD 
 
VDE PENS (3) 
Danny 
Ole 
Simon  
 
4H Horses (7) 
Steele 
Sparky  
Libby  
Tango 
Cinders 
Reno 
Trinity  
 
 
 

  



 2:28 PM

 11/15/16

 Cash Basis

 Victoria Dye Equestrian, LLC

 Profit & Loss - Current Month and YTD
 October 2016

Boarding School TOTAL

Oct 16 Jan - Oct 16 Oct 16 Jan - Oct 16 Oct 16 Jan - Oct 16

Ordinary Income/Expense

Income

Camps - Town Sold 39,599.58 39,599.58

Clinics 4,000.00 4,000.00

IEA - Show Program 24.01 1,879.02 24.01 1,879.02

Reimbursements

Bedding Reimbursement 135.00 490.00 135.00 490.00

Feed Reimbursements 1,520.00 13,894.50 1,520.00 13,894.50

Reimbursed Expenses 670.00 670.00 735.00 12,161.48 1,405.00 12,831.48

Show Reimbursement 1,610.00 12,871.00 1,610.00 12,871.00

Town Water Reimbursements 734.76 2,536.24 734.76 2,536.24

Reimbursements - Other (50.00) (390.00) 200.00 (50.00) (190.00)

Total Reimbursements 3,009.76 17,200.74 2,345.00 25,232.48 5,354.76 42,433.22

Services

Boarding 27,825.00 275,654.25 27,825.00 275,654.25

Lessons 20,025.00 193,194.03 20,025.00 193,194.03

Total Services 27,825.00 275,654.25 20,025.00 193,194.03 47,850.00 468,848.28

Subsidy 3,000.00 30,000.00 3,000.00 30,000.00

Total Income 33,834.76 322,854.99 22,394.01 263,905.11 56,228.77 586,760.10

Gross Profit 33,834.76 322,854.99 22,394.01 263,905.11 56,228.77 586,760.10

Expense

Advertising and Promotion 49.97 2,296.72 49.97 2,296.72

Automobile Expense

Fuel 42.11 42.11

Insurance 240.08 2,328.03 240.08 2,328.03

Total Automobile Expense 240.08 2,328.03 42.11 240.08 2,370.14

Bank Service Charges 18.95 122.00 140.95

Bedding 14,883.03 135.00 490.00 135.00 15,373.03

Boarding Expense 214.06 354.53 6,795.00 214.06 7,149.53

Camp Expenses 2,660.31 2,660.31

Commissions

Town of Los Altos 5,512.69 41,212.32 5,512.69 41,212.32

Total Commissions 5,512.69 41,212.32 5,512.69 41,212.32

Dues and Subscriptions 20.00 20.00

Feed, Grain and Hay 7,291.76 75,721.26 1,605.74 16,191.66 8,897.50 91,912.92

Insurance

Equine Insurance 2,361.00 4,147.00 6,508.00

Liability 1,306.00 1,306.00 1,306.00 1,306.00 2,612.00 2,612.00

Umbrella Policy 1,648.00 1,648.00

Total Insurance 1,306.00 5,315.00 1,306.00 5,453.00 2,612.00 10,768.00

Licenses and Fees 85.50 85.50 171.00

Merchant deposit fees 19.95 180.00 19.95 180.00

Office Supplies 16.30 141.60 48.36 16.30 189.96

Offsite School Horse Boarding 5,150.00 5,150.00

Outside Services 1,100.00 14,348.17 5,914.66 1,100.00 20,262.83

Payroll Expenses

Health Insurance 413.60 4,320.60 413.60 4,320.60

Officer Salary 4,250.00 42,500.00 4,250.00 42,500.00

Processing Fee 5.25 63.01 5.25 55.99 10.50 119.00

Taxes 1,110.17 11,951.75 105.19 2,642.73 1,215.36 14,594.48

Wages 9,210.00 92,783.00 1,375.00 25,599.00 10,585.00 118,382.00

Work Comp 2,299.10 33,196.13 985.32 14,226.83 3,284.42 47,422.96

Payroll Expenses - Other 14.37 50.89 14.37 50.89

Total Payroll Expenses 17,302.49 184,865.38 2,470.76 42,524.55 19,773.25 227,389.93

Pest Control 157.50 1,732.50 157.50 1,732.50

Postage and Delivery 204.00 51.00 255.00

Professional Development 140.00 452.00 140.00 452.00

Professional Fees

Accounting 1,200.00 12,610.00 610.00 1,200.00 13,220.00

Total Professional Fees 1,200.00 12,610.00 610.00 1,200.00 13,220.00

Rent 228.00 228.00

Repairs

Equipment Repairs 174.67 609.87 784.54

Facility Repairs 1,100.00 4,696.70 1,100.00 4,696.70

Total Repairs 1,100.00 4,871.37 609.87 1,100.00 5,481.24

School IEA 200.00 200.00

Shoeing 715.00 12,820.00 715.00 12,820.00

Show 375.00 1,632.67 375.00 1,632.67

Supplies 102.49 2,349.84 1,766.05 14,655.93 1,868.54 17,005.77

Taxes

State 2,450.00 2,450.00 4,900.00

Total Taxes 2,450.00 2,450.00 4,900.00
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 2:28 PM

 11/15/16

 Cash Basis

 Victoria Dye Equestrian, LLC

 Profit & Loss - Current Month and YTD
 October 2016

Boarding School TOTAL

Oct 16 Jan - Oct 16 Oct 16 Jan - Oct 16 Oct 16 Jan - Oct 16

Telephone & Communications 313.94 3,050.78 154.20 1,455.51 468.14 4,506.29

Tractor Expense

Fuel 191.90 1,406.36 191.90 1,406.36

Rental 50.00 500.00 50.00 500.00

Repairs & Maintenance 211.00 211.00

Total Tractor Expense 241.90 2,117.36 241.90 2,117.36

Trailering 100.00 1,455.00 100.00 1,455.00

Travel & Ent

Meals 275.63 106.35 1,018.34 106.35 1,293.97

Travel 175.38 175.38

Total Travel & Ent 275.63 106.35 1,193.72 106.35 1,469.35

Utilities

Gas and Electric and Propane 9.53 401.78 9.53 401.78

Water 1,127.28 6,707.57 1,127.28 6,707.57

Total Utilities 1,136.81 7,109.35 1,136.81 7,109.35

Vet & Medical Expense 483.66 5,000.00 25,047.25 5,000.00 25,530.91

Total Expense 31,743.28 335,723.94 19,436.76 191,639.14 51,180.04 527,363.08

Net Ordinary Income 2,091.48 (12,868.95) 2,957.25 72,265.97 5,048.73 59,397.02

Other Income/Expense

Other Expense

Gain (loss) on sale of horses (850.00) (850.00)

Total Other Expense (850.00) (850.00)

Net Other Income 850.00 850.00

Net Income 2,091.48 (12,868.95) 2,957.25 73,115.97 5,048.73 60,247.02
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