
 
 
 
 
Town Manager's Report for November 17-21, 2014 
 
Items to report on from the previous week include the following: 
 
Planning/ Building/ Engineering Update: 
 
The City Engineer’s Report is attached.  Items in red text represent updates in project status.   
 
At the Tuesday November 18 Fast Track hearing, a new residence and pool was approved for 
property at 13686 Page Mill Road. Three neighbors were in attendance. A condition of approval 
was modified to allow the installation of a pathway along Page Mill Road to be located within the 
public right-of-way in order to preserve trees. 
 
On Thursday, November 20 a Housing Element Update Community Workshop was 
held.  Approximately 35 residents attended the meeting and provided input on second units and 
affordable housing. Staff will be compiling the results of the community survey and working with 
a Sub-Committee of the Planning Commission to develop the draft Housing Element. It is 
anticipated that the first public hearing will be held in January 2015.  
 
The October 2014 planning and building permit report has been revised to include data from 
2013 and 2012 (see attached). 
 
Congratulations to Community Development Specialist Jaime McAvoy for completing the 
Disneyland Half Marathon in Anaheim on November 16 and the Nike Women’s Half Marathon in 
San Francisco on October 19! 
 
Public Safety Update: 
 
The Sheriff’s weekly report and monthly public safety report for October are attached. 
 
Administrative Services Update:  
 
The Finance and Investment Committee (FIC) held a meeting on Monday, November 17, 2014. 
The agenda items included presentation and review of the Draft Audited Comprehensive Annual 
Financial Statement (CAFR), review of proposed changes to the Town’s Investment Policy, and 
update on workers compensation and general liability insurance coverage. The updated report 
on the FIC key projects is attached for Council’s review. 

Staff presented the Town’s CAFR for the Fiscal Year Ended June 30, 2014 at the FIC meeting 
on November 17, 2014. Staff was pleased to deliver great news highlighted in the financial 
report. The Town’s overall net position increased by $1.7 million.  The General Fund balance 
increased by $2.4 million from $3.2 million last year to $5.7 as of June 30, 2014. This is a 74% 
increase that brings the Town back to FY 2011 level before the Council made a decision to pay 
off the Town’s debt obligations on the Town Hall building. The contributing factors to this 
increase are higher property taxes, increase in charges for services due to a higher building and 
planning activity level, lower than planned investments into infrastructure, and completion of the 
RIF refund program that resulted in recognition of unused liability of almost $419,000 as a one-
time general fund revenue. Staff will be bringing the final CAFR report to the Council’s 

 



acceptance in December. The power point presentation on 2013-14 Financial Highlights 
presented in CAFR is attached to this report. 

 
Parks and Recreation Update: 
 
Staff met with VDE this week for their monthly financial report.  Attached please find a report 
along with a photo from a lesson.  
 
The Youth Commission established a subcommittee that will meet with the Los Altos Youth 
Commission on Monday, November 24th to discuss collaborating on a Dodgeball Tournament.  
For the third year, Los Altos Hills Youth Commission is confirmed Wednesday, November 26th 
for a Thanksgiving Service Program and will prep food for at Don Giovanni’s in Mountain 
View.  
 
Resident and independent contractor, Rosalie Alvarez has been teaching Dog Obedience. A 
few weeks ago she announced her retirement. Rosalie will complete one more session of 
classes.  Staff has collaborated with the City of Los Altos to hold a retirement party after her last 
class Thursday, December 11th at 9:00am. The attached invite went out this week.  
 
The Los Altos Festival of Lights Parade will be held on Sunday, November 30th at 6:00pm. 
http://www.losaltosparade.com/    The Town of Los Altos Hills will be sponsoring the Mother 
Goose float! 
 
Staff has made arrangements for the holiday Barn Lighting scheduled for Sunday, December 
7th from 1:00-4:00pm. Santa’s arrival, pony rides, petting zoo, porta potties and carriage have all 
been confirmed.  The event flyer attached and has been distributed for marketing. 
http://www.losaltoshills.ca.gov/announcements/505-barn-lighting-2014 
 
See attached update from Librarian Judith Gregg on Woodland Library improvements. 
 
Caroling in the Hills will be held Thursday, December 18th from 7:30-9:00pm.  
 
As part of my executive coaching and enhanced staff communications project, I held a team 
building exercise with my direct reports at Hidden Villa today.  We all took the Meyers Briggs 
Type Indicator  (MBTI) last week and went over the assessment findings with a certified MBTI 
administrator as part of today’s exercise.  The purpose of this exercise was for the management 
team to better understand our individual psychological preferences and communication styles 
with the goal of improving unit cohesion.   
 
I will be out of the office next week 11/24 through 12/1 and returning on 12/2.  City Engineer 
Richard Chiu is designated the manager pro tem.  City Clerk Deborah Padovan and other 
department heads are also available to assist.  Town Hall is closed on 11/25 and 11/26 in 
observance of Thanksgiving.   
 
If you have any questions or comments feel free to e-mail or call.   
 
Happy Thanksgiving to you your families! 
 
Carl 
 
 

http://www.losaltosparade.com/
http://www.losaltoshills.ca.gov/announcements/505-barn-lighting-2014
http://en.wikipedia.org/wiki/Myers-Briggs_Type_Indicator


Last Updated on 11/21/2014
Tasks Project Name Latest Status

1 I-280/Page Mill Interchange 

(7-11-14) County staff trying to set up meeting with staff from various agencies for end of July. (7-25-14) TSC 
requested staff to contact the companies indicated in the Park n Ride study that were using the large buses to see 
if they can use smaller vehicles.  TSC also requested staff to see if there are any locations on Town owned and/or 
Town influenced land that could support a bus stop for the Park n Ride area. (8-7-14) Staff attended joint meeting 
at County to discuss consultant scope of work for the corridor study. Consultant to review various options for the 
Page Mill/I-280 interchange including the use of a roundabout. (8-29-14) Traffic Safety Committee voted to endorse 
an example of one possible plan for non-motorized access through the interchange with some clarification 
information. Staff to work with committee member to add clarification information. (9-26-14) Traffic Safety 
Committee voted to rescind their previous endorsement of one possible plan for non-motorized access due to the 
inability to provide clarification information. (10-3-14) Staff attended Palo Alto Planning & Transportation 
Commission meeting on 10-1-14.  County staff presented update to Palo Alto commission on Expressway Plan 
2040 with focus on Page Mill/Oregon Expressway and Foothill Expressway. (10-10-14) County presentation to Palo 
Alto has been put on the Town's website.  Notice of community meeting on Oct. 21 for County Expressway Plan 
2040 - Foothill Expressway has also been put on the Town's website. (10-17-14) County consultant working on 
three concepts for the interchange and collecting current traffic data for use in modeling.  Public outreach process 
will be conducted by the County. (10-31-14) There will be a community meeting on December 2, 2014 in Los Altos 
Hills to discuss Page Mill/Oregon Expressway.  (11-6-14) Staff met with technical working group 11/6/2014 to 
discuss three concepts are being developed.  Concepts will be provided to the public for comments and input.  
Three public meetings have been set up by the County.  Nov. 17 at SAP office in Palo Alto, Nov. 19 at Terman 
Middle School in Palo Alto, and Dec. 2 at Los Altos Hills Council Chambers.  Flyers for public meetings are on the 
Town website. (11-21-14) The County of Santa Clara will be hosting a public meeting in Los Altos Hill on December 
2, 2014.

2 El Monte Road Rehabilitation Project

(8-29-14) Consultant working on design and CalTrans paperwork. Field review scheduled with CalTrans for 
September 19, 2014. (9-4-14) Staff and consultant working on environmental documents for CalTrans staff. (9-11-
14) Field Review package sent to Caltrans for review. (9-19-14) Field review by CalTrans staff was conducted. 
Staff and consultant working on Caltrans paperwork. (11-6-14) E-76 package has been submitted to Caltrans.  
Documents being reviewed by Caltrans staff. (11-21-14) Caltrans has new requirement for a Quality Assurance 
Plan (QAP).  Consultants working on revising the QAP.
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Last Updated on 11/21/2014
Tasks Project Name Latest Status

4 O'Keefe Lane and Vista Serena 
Drainage (Creek Clearing)

(5-17-13) Project awaiting funds. (11-21-14) Creek Clearing will required permits from Department of Fish and 
Game, Regional Water Quality Control Board, Army Corp. of Engineers, and perhaps other agencies.  Staff 
continues to monitor and perform temporary mitigation.  

5 Townwide Pathway and Roadway 
safety inspection program

(10-4-13) For the month of September 2013, staff performed corrective action on 20 potential liability issues 
identified by routine inspections. (11-15-13) For the month of October 2013, staff performed corrective action on 40 
potential liability issues identified by routine inspections.(1-3-14) For the month of December 2013, staff performed 
corrective action on 18 potential liability issues identified by routine inspections. (2-28-14) For the month of January 
2014, staff performed corrective action on 13 potential liability issues identified by routine inspections. (3-7-14) For 
the month of February 2014, staff performed corrective action on 5 potential liability issues identified by routine 
inspections. (6-6-14) For the months of April and May 2014 staff performed corrective action on 27 potential liability 
issues identified by routine inspections. (8-29-14) For the month of June staff performed corrective action on 11 
potential liability issues identified by routine inspections. (9-19-14)  For the month of July and August staff 
performed corrective action on 44 potential liability issues identified by routine inspections. (10-24-14) For the 
month of September staff performed corrective action on 8 potential liability issues identified by routine inspections.

6 Robleda Road Pathway (Fremont to 
Beatrice) (Project #4)

(8-10-12) Permits have been received from various regulatory agencies.  Waiting for funding.  (11-21-14) 
Estimated project cost is over $600,000.  Staff had previously provided some additional signage and shifted the 
roadway slightly to increase the pathway width. Staff continues to look for possible grant funds.
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Last Updated on 11/21/2014
Tasks Project Name Latest Status

7 Sewer Operations

Veolia is performing maintenance and responding to sewer overflows. (1-31-14) Contractor performing CCTV work 
on various line segments. CCTV work expected to be completed by March of 2014.  Another meeting to be 
scheduled in April to provide update of asset management and overall system. (2-6-14) Contractor continuing to 
perform video work. (3-7-14) Staff working on new RFP for sewer O&M. (3-21-14) Draft RFP has been prepared 
and is being reviewed.  Staff scheduling meetings with other agencies/consultants to discuss options for sewer 
system management. (3-28-14) Staff met with Mark Thomas and they are interested in reviewing our sewer RFP 
when it is released. (4-4-14) Staff to meet with West Bay week of April 7th to review asset management data. RFP 
to be completed week of April 7th. (4-11-14) RFP for O&M scheduled to be released week of April 14th. Data for 
asset management being reviewed by West Bay. (4-18-14) Revised RFP being reviewed. RFP to be released April 
21.  Veolia's contract will terminate on April 30, 2014.  (4-25-14) Proposals for O&M are due May 20th. (5-2-14) 
Staff doing outreach to possible proposers for our O&M RFP. (5-8-14) Staff working with various contractors to 
perform any needed cleaning and/or overflow response. (5-23-14) Sewer O&M proposals are due May 27th. (6-6-
14) Staff received two proposals for the RFP. Staff will be presenting award of contract at the June 19, 2014 City 
Council meeting. (6-20-14) Council authorized the City Manager to execute agreement with West Bay Sanitary 
District. West Bay to obtain approval from their board. (6-27-14) Staff finalizing agreement language. (7-11-14) 
Agreement language has been finalized.  Staff working on executing agreement. Staff to set up meeting to discuss 
data transfer. (7-18-14) Staff to meet with West Bay next week to provide historical data. (7-25-14) Staff met with 
West Bay and provided Town system data.  West Bay in the process of uploading the data to their system. 
Contract scheduled to begin August 1, 2014. (8-7-14) West Bay started work in Town. (9-11-14) Staff working on 
repair of pumps for dry-pit and emergency backup pumps. (10-17-14) Staff to meet with West Bay end of October 
to provide update on O&M.  (11-21-14) West Bay performing cleaning and video work on problem areas based on 
historical data.  Asset Management data from previous sewer contractor has been transferred to West Bay's asset 
management system. Draft report from consultant discussing sewer system being reviewed.
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Last Updated on 11/21/2014
Tasks Project Name Latest Status

9 Erosion on Page Mill Road near Baleri 
Ranch Rd

Phase 1 of the project to stabilize the roadway has been completed. A second phase will be needed to widen the 
shoulder and prevent the creek erosion from impacting the existing culvert crossing. Staff met with SCVWD to 
discuss how the district may be able to help. Based on the location and scope of work, SCVWD is unable to 
provide assistance with the project.  Staff will have the consultant complete their preliminary analysis of possible 
repair options. (3-8-13) Draft report submitted to Town.  Staff to review and comment. (5-17-13) Project awaiting 
funds. (5-24-13) Staff provided comments to the consultant on the draft report. Consultant to incorporate 
comments. (6-13-13) Revised report submitted. Staff to review. (9-27-13) Staff completed review, report being 
finalized. (11-22-13) Report from consultant has been finalized.  Staff to obtain design proposals. (12-20-13) 
Consultants working on proposals. Town to review in early February 2014. (1-10-14) Staff met with consultants to 
discuss scope of work. (1-24-14) Proposals from consultants due 1-24-14. (1-31-14) Staff received one proposal 
and is reviewing. (2-6-14) Staff working on obtaining another proposal. (3-7-14) Staff requested another firm to 
submit their proposal by 3-21-14. (3-21-14) Another proposal has been received. Staff to review. (3-28-14) Staff to 
present approval of contact at the April City Council meeting. (4-18-14) Item did not get discussed at the April City 
Council meeting.  To be continued to the May City Council meeting. (5-9-14) Item to be discussed at the May CC 
meeting. (5-16-14) City council approved the award of contract.  Staff to prepare agreement with consultant. (6-6-
14) Consultant has some proposed changes to our standard agreement. Staff reviewing proposed changes. (6-12-
14) Proposed changes not acceptable to ABAG. Consultant to discuss directly with ABAG representative. (7-3-14) 
Agreement language has been finalized.  Agreement in process of being executed. (8-29-14) Agreement has been 
executed. Staff to set up kick off meeting with consultants. (9-4-14) Staff meeting with consultant week of Sep. 8th. 
(9-11-14) Staff getting additional information to consultant for review.  Consultant working on proposed project 
schedule. (9-26-14) Requested information from phase one sent to consultant. (10-10-14) Staff reviewing 
consultant's schedule. (10-17-14) Consultants are working on preliminary environmental work and expect to be 
completed by the end of October.  After that, consultants will start taking a look at the initial project description and 
preliminary engineering studies. (11-14-14) Consultants completed the preliminary environmental work and is 
working on the preliminary design.  Should have preliminary design completed by early December. 
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Last Updated on 11/21/2014
Tasks Project Name Latest Status

10 Sewer Agreement with LA

(4-19-13) Draft amendment sent to Los Altos staff for review and comment. (5-17-13) Staff working to set up 
meeting with Los Altos to discuss proposed amendment. (5-24-13) Staff met with Los Altos Public Works director 
to discuss proposed amendment #1.  Proposed revisions to follow. (7-5-13) Los Altos had a staff retire and they 
are not able to work on the proposed revision yet. (7-19-13) Los Altos in process of hiring consultant to help with 
their sewer system. (8-30-13) Los Altos finalizing agreement with consultant for staff augmentation. (9-13-13) Per 
discussion with Los Altos staff, the agreement has been approved.  Staff is working on scheduling a meeting with 
Los Altos consultant. (9-27-13) Los Altos staff indicated that they will provided comments on the proposed 
amendment by October 4, 2013. (10-11-13) Item will be discussed at the joint city council meeting.  Los Altos and 
Los Altos Hills staff discussing amount of repayment of funds paid by Los Altos Hills for flow meters. (10-25-13) 
Staff meeting with LA 10-29-13 to discuss flow meter repayment. (11-1-13) Staff met with Los Altos staff to discuss 
reimbursement of flow meter cost.  Los Altos staff to contact their consultant and contractor to discuss possible 
credit back for the design and construction problems.  LA City Manager to get back to LAH City Manager by the 
end of November with a proposal. (12-5-13) Los Altos has not come back with a proposal yet.  Staff contacting Los 
Altos for status update. (1-10-14) With the holidays and some of LA staff being out sick, they have not been able to 
work on this.  They have indicated that they will be getting back to the Town soon to set up another meeting with 
City Manager to discuss. (2-28-14) LA staff indicated that they will set this as their priority and get back to me next 
week. (4-4-14) Staff still waiting for response from LA staff. (9-11-14) Staff submitted letter to Los Altos in an 
attempt to get a response to complete the proposed amendment to the sewer agreement. (10-17-14) Los Altos 
staff is in discussion with Los Altos Hills staff. (11-14-14) Attorney reviewing proposed amendment language.

11 VTA Bicycle Expenditure Plan  
applications

(12-14-12) Staff to work on application to add Nicholson Path Extension and Fremont Road Bike path phase 2 to 
the Bicycle Expenditure Plan. Applications due 1-31-13. (2-1-13) Applications have been submitted and received by
VTA. (3-22-13) Staff provided supplemental information to VTA regarding Hale Creek Path in an effort to secure 
additional points to qualify to be in the BEP. (4-3-13) All submitted projects were approved to be added to the new 
BEP. (4-11-13) Hale Creek path and Fremont Road Safe Route to School phase 2 are now on the BEP.
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Last Updated on 11/21/2014
Tasks Project Name Latest Status

12 Annual Tree Inspection

(5-24-13) Town consulting arborist in process of performing Townwide tree inspections. (6-28-13) Approximately 
70% complete. Overall inspections look good so far. (7-5-13) Draft report has been submitted. Staff to review. (7-
26-13) Consultant finalizing report. (8-16-13) Consultant submitted finalized report.  Staff reviewing. (8-30-13) Staff 
met with consultant to discuss comments. Consultant to revise and resubmit. (9-13-13) Consultant resubmitted 
revised reports.  Staff reviewing. (9-19-13) Staff verifying addresses to send maintenance letters out to residents. 
(10-11-13) Letters in process of being sent. (10-18-13) Letters to residents requesting that they perform 
recommended tree work have been sent. (11-22-13) All priority 1 trees have been addressed except for 1 that will 
be evaluated by the end of the month. (12-13-13) Priority 1 trees have been addressed. Another assessment will 
be conducted in 2014. (5-23-14) Consultant working on proposal for 2014 annual tree survey. (6-6-14) Agreement 
being executed. (6-20-14) Work in progress. (7-3-14) Draft reports for Town facilities under review. (7-11-14) 
Street tree work in progress.  Staff requested additional information from consultant for Town facilities. (7-18-14) 
Draft tree list has been provided to staff for review. Consultant working on finalizing the reports. (9-4-14) Report 
has been finalized. Staff sending letters to property owner and getting proposals for work on Town properties. (9-26-
14) Letters have been sent to property owners.  Staff working with property owners to clarify requirements and  
locate trees. (10-31-14) Property owners have been cooperative in performing tree work.  Many are getting 
assistance from the Fire District program. (11-14-14) Staff working on sending out a second round of notices to 
property owners with copy to fire district.

13 El Monte/I-280 interchange

Traffic Safety Committee had some concerns about the stop sign and alignment of the northbound El Monte/I-280 
off-ramp.  Staff contact CalTrans to discuss.  The Stop sign was requested by the Town in 2003, however, there is 
still a high number of accidents.  Town staff worked with CalTrans to improve the safety concern.  CalTrans 
requested funds under their SHOPP program and $1.2 million was approved to realign the off-ramp so that it 
comes in more perpendicular to El Monte. TSC supports the proposed realignment. (3-1-13) Tentative schedule is 
to do the design in 2015 and construct in 2016/2017. (8-22-14) Project study report has been provided by 
CalTrans.  Staff reviewing. (8-29-14) Staff to provide update at an upcoming City Council meeting. (9-19-14) Staff 
to provided an update to council.  Any proposed construction would not likely begin until 2017. (9-26-14) Staff 
provided update to Traffic Safety Committee. (10-17-14) Staff provided an update to City Council at the 10-16-2014 
meeting.
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Last Updated on 11/21/2014
Tasks Project Name Latest Status

14 Townwide Traffic Signs

(7-25-14) Staff working on obtaining proposals for consultant to drive all Town roads and evaluate warning signs 
for potential removal. (8-7-14) Proposals to be presented at the August City Council meeting. (8-22-14) Council 
directed staff to proceed with the sign study.  Staff to work with consultant to execute agreement. (8-29-14) 
Revised proposal received from consultant. Agreement to be signed. (9-4-14) Consultant proposed changes to the 
Town agreement, staff reviewing changes. (9-19-14) Revised agreement sent to consultant for signature. (10-3-14) 
Agreement has been executed, consultant working on schedule. (10-10-14) Staff working on getting requested 
information to consultant. (10-17-14) Kick off phone conference scheduled for week of Oct. 20th. Consultants 
reviewing existing Town documents. (10-24-14) Consultants will be collecting data in early November. (10-31-14) 
Data collection scheduled to begin on November 6, 2014. (11-6-14) Consultants have begun driving around town to 
collect data on existing signs. (11-14-14) Consultants completed the data collection of the existing signs in Town. 
Consultants working on creating the signage inventory and developing recommendations. (11-21-14) Consultant 
scheduled to submit draft report in December. 

15 Anacapa/La Cresta Utility 
Undergrounding

(5-2-14) Per the neighbors, the focused group meeting was successful.  Staff to meet with neighborhood group on 
May 20th to discuss next steps. (5-23-14) The next neighborhood meeting is scheduled for June 7, 2014. (6-12-14) 
Second neighborhood meeting was not as successful as the initial focused group meeting. There was low 
attendance at the meeting, Neighborhood representative will be sending letters and/or e-mail. (6-27-14) 
Neighborhood group scheduled a meeting for July 8th to discuss progress and next steps. (7-11-14) Staff met with 
neighbors on 7-8-14 to discuss possible reconfiguration of the district boundaries.  Staff to obtain clarification from 
bond attorney.  Neighbors conducting more outreach to residents that they have not been able to contact. (7-18-14) 
Staff obtained answers to questions raised and provided to neighborhood group. (8-22-14) Neighborhood group 
trying to set us another meeting week of August 25th to discuss next steps. (8-29-14) Neighborhood group revised 
the approximate district boundary for a smaller number of properties.  Consultant to submit revised proposal for 
smaller district. (9-4-14) Consultant working on revised proposal. (9-11-14) Revised proposal sent to neighbors for 
review. (9-26-14) Neighborhood group working on setting up another meeting for October 1. (10-3-14) Neighbors 
will try to talk to a few more residents to see if they can make up the cost to begin phase 1 with the consultants. (10-
24-14) Neighborhood group to provide remaining deposit to Town so that Phase one can be awarded. (11-6-14) 
Neighbors deposited some additional funds.  Staff reviewing the available funds to confirm that there are enough 
funds to hire the consultant to do preliminary design. (11-14-14) Staff working on agreement for consultant to begin 
phase 1. (11-21-14) Proposed project is proposed to be done via an assessment district.  Scope for phase 1 
consist of preliminary design, cost estimate, assessment district formation documents, development of assessment 
formula, etc.  Upon completion of phase 1, neighbors would request council to approve the formation of the 
assessment district.  Staff is working with the residents at no charge.  If the formation of the assessment district if 
successful, Council will decide if staff time needs to be charged against the project.   
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Last Updated on 11/21/2014
Tasks Project Name Latest Status

16 Engineering and Traffic Survey

(7-25-14) Updated survey is required for continued use of radar enforcement on certain streets. Additional fund 
request to be presented to Council at the August 2014 meeting. (8-7-14) Staff working with consultant to clarify 
scope requirements. (8-22-14) Consultant working on completing the report. (8-29-14) Draft report being reviewed 
by Sheriff. (10-3-14) Sheriff provided comments on the draft report. Staff to work with consultant to address. (10-10-
14) Consultant reviewing comments. (10-17-14) Staff working with consultants to finalize the report. (10-24-14) 
Consultant submitted revised draft final report. Staff to review draft final report. (11-14-14) New speed limits to be 
presented to Council for approval in January 2015.

17

18 Emergency communication antenna

(7-19-13) Staff met with Jim Abraham to discuss requirements for emergency antenna.  Height needs to be 100 
feet above ground.  Staff to research antenna poles/towers and cost for installation. (8-9-13) Staff meet with 
antenna tower contractor to obtain budgetary cost information. (8-16-13) Rough cost estimate provided to Jim 
Abraham.

19 Long Range Trash Management Plan
(1-31-14) Staff prepared and submitted the Town's Long Term Trash Management Plan for submittal to the water 
board. (2-6-14) Plan has been submitted and is on the Boards website.
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Last Updated on 11/21/2014
Tasks Project Name Latest Status

20 Open Space Stewardship

(3-13-14) Staff to schedule kick off meeting with Acterra after agreement is executed.  (3-21-14) Contract has been 
executed. Kick off meeting to be scheduled. (3-28-14) Kick off meeting with Acterra and members of the Open 
Space Committee scheduled for April 9th. (4-4-14) Members of the Open Space Committee will be attending the 
meeting on April 9th. (4-11-14) Kick off meeting held on April 9th with members of the Open Space Committee.  
Acterra performing assessment and coordinating volunteer work days. (4-18-14) Acterra working on Vegetation 
Management Plan and webpage development.  (5-2-14) Acterra setting up Nature Walk in Byrne Preserve for May 
22. (5-16-14) Web link to Acterra site provided on Town's website. (5-23-14) Town working with Acterra to do some 
mowing in particular areas of Byrne Preserve. (6-6-14) Acterra held a community work day and pulled weeds.  
Quarterly meeting scheduled for 6-16-14. (6-20-14) Acterra has completed a draft Vegetation Management Plan 
and continues to hold community work days. Staff coordinating mowing contractor work with Acterra. (6-27-14) 
Additional mowing with the Town's contractor has been performed at Byrne Preserve and more will done at 
O'Keeffe Preserve. Acterra is continuing to hold work day events at Byrne Preserve. (7-11-14) Additional mowing 
was completed at O'Keeffe per coordination with Acterra.  Community work days continuing at Byrne Preserve. 
Staff continue to work with Open Space Committee members on this contract. (7-18-14) Open Space Committee 
presented progress report at the July City Council meeting. (7-25-14) Staff working with Acterra to coordinate weed 
disposal and mowing. (8-7-14) Acterra holding community work days on Thursdays for  Byrne Preserve and on 
August 22nd for O'Keefe Preserve. (8-29-14) Second quarterly meeting with Acterra to be scheduled. (9-4-14) 
Acterra is taking a break from weeding until the rains begin at which time they will also begin planting new material. 
There will be a free birding event on Sept. 21st from 9am-11am. (9-11-14) Next quarterly meeting with Acterra 
scheduled for Sept. 19, 2014. (9-26-14) Second quarterly meeting went well. Acterra gearing up to begin 
revegetation of one area. (10-3-14) Staff provided vehicle access to Acterra for upcoming replanting work in Byrne 
Preserve. (10-10-14) Byrne Brigade volunteer workdays are starting up again in October. There is a free workshop 
on Sunday, October 19 on oak health and management of SOD (Sudden Oak Death).  The workshop will take 
place at Foothills Park. Acterra is offering free educational field trips at Byrne Preserve for local school groups. (10-
31-14) Staff meet with Acterra and Torie of Westwind Barn to discuss barn operations and preserve restoration. 
(11-6-14) Acterra will be holding a nature walk in Byrne Preserve on Sunday Nov. 16 from 9:30am to 11:30am.  (11-
14-14) Acterra will be holding a Fall Nature Hike - Sunday, November 16, 9:30-11:30 a.m. and Byrne Brigade - 
Thursday, November 13, 9:30 - noon.  They will also be working on a small storage shed to be located in Byrne 
Preserve. 

21 Impact Fee Studies

(7-19-13) Staff working on amendment for consultant to perform impact fee study for Pathway, Park n Rec, and 
Storm Drain Fees. (9-6-13) Draft reports from consultant scheduled to be submitted mid September. (3-13-14) 
Staff working to schedule a meeting with the consultant. (3-21-14) Phone conference scheduled for March 25th.   
(3-28-14) Staff conducted phone conference with Wildan.  Wildan to provide list of requested items for them to 
begin work in early April. (4-18-14) Staff to gather information for consultant.
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Last Updated on 11/21/2014
Tasks Project Name Latest Status

22 Edith Sidewalk in Los Altos

(10-25-13) Staff to inspect sidewalk. (11-8-13) Staff obtained a proposal for about $15,000 to remove and replace 
the asphalt sidewalk.  Staff working on obtaining another proposal. (11-15-13) Staff received two proposals with the 
lower one at about $15,000.  LAH staff checking with LA staff to see if they are open to cost sharing. (11-22-13) 
Awaiting response from Los Altos staff. (12-5-13) LAH staff contacted LA staff and awaiting response. (12-13-13) 
LA staff indicated that they are open to cost sharing for this work.  Staff working out details with LA staff. (1-10-14) 
Staff sent a request to Los Altos for a deposit to cover 50% of the cost to remove and replace new asphalt for the 
section of Edith between Cypress and Foothill Expressway. (2-28-14) LA staff indicated that they will process our 
deposit request. (4-4-14) Still waiting for LA staff to process payment.

23 P-TAP Round 15 grant funds

(1-17-14) Staff applied for and received approval for $18,600 in grant funds to update the Town's Pavement 
Management Program. (3-13-14) MTC to assign consultant to work on LAH project. (4-11-14) Staff meeting with 
consultant on 4-11-14 to begin project. (4-18-14) Staff reviewing work plan from consultant. (4-25-14) Work Plan 
budget approved. (5-2-14) Consultant working on project schedule. (5-16-14) Waiting for MTC approval of work 
plan. (5-23-14) MTC has approved the project. Consultant to provide schedule. (6-6-14) Consultant to begin field 
work week of June 16, 2014. (6-20-14) Work underway. (8-22-14) Staff reviewed draft report and provided 
comments to consultant. Consultant working on finalizing the report. (10-10-14) Draft final report has been 
submitted to staff for review. (10-24-14) Project has been completed. Staff to post new report on Town's website. 
(10-31-14) Report has been posted on Town's website. (11-14-14) Town's pavement management certification has 
been renewed with MTC.
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Last Updated on 11/21/2014
Tasks Project Name Latest Status

24 Stanford Perimeter Trail Parking

(1-24-14) As part of the Stanford Perimeter Trail project, they are proposing to provide some parking on Coyote Hill 
Road in unincorporated Santa Clara County. Item to be discussed at the 1-28-14 Traffic Safety Committee 
meeting. (1-31-14) The proposed parking issue was discussed at the Traffic Safety Committee and there was 
consensus that the committee does not support additional parking on Coyote Hill Road.  The committee was 
concerned that the parking would add to the congestion on Page Mill Road. (2-6-14) Staff to contact Stanford to 
see if they have any traffic study for the parking on Coyote Hill. (3-13-14) Stanford did not provide a traffic study. (3-
21-14) Coyote Hill parking is off the table for the time being. (4-18-14) Staff verifying with Stanford that Coyote Hill 
Parking is off the table at this time. (4-25-14) It appears that the Coyote Hill Parking will be in the plan proposed to 
the County in the next few weeks.  Staff has inquired to see if Stanford is available to attend the May 6th meeting 
with the County and Caltrans. (5-9-14) Stanford is almost ready for an updated submittal to the County. (7-11-14) 
Stanford will propose parking spaces on Coyote Hill as part of their Perimeter Trail project.  Item will be discussed 
at the July City Council meeting. (7-18-14) Staff researching appropriate County department to send letter to 
regarding new parking on Coyote Hill. (7-25-14) Staff contacted the County and determined that the letter should 
be sent to Supervisor Mike Wasserman with a cc to Michael Murdter, Director Roads & Airport. (8-7-14) Staff is 
reviewing drawings and traffic study obtained from County staff. (8-22-14) Staff to invite Stanford to attend 
September City Council meeting. (9-11-14) Stanford indicated that they will participate in multi agency discussions 
to review and consider a more comprehensive solution for the entire Page Mill Road corridor.  (11-14-14) County of 
Santa Clara may be approving this project before the end of the year. 

25 I-280 Repaving 

 (12-13-13) Staff contacting CalTrans again to see if they have an update on when I-280 within Los Altos Hills will 
be scheduled to be repaved. (12-20-13) E-mail received from Jeremy Dennis discussing the CalTrans process.  By 
fall of 2014 Caltrans will decide which projects will be included in the 2016 SHOP program for bidding in 2018-19.  
Not sure if a section of I-280 within LAH will be selected. (7-18-14) Mayor will be sending a letter to CalTrans to 
request expediting the paving schedule for I-280 within Los Altos Hills. (9-19-14) Letter was sent to Caltrans. (10-
17-14) Caltrans staff indicated that per the program schedule, the soonest the paving work would occur is in 
2018/2019 and the latest it would occur is in 2019/2020.  Staff still trying to contact the District Director. (11-21-14) 
Senator Jerry Hill's office is getting involved. 

26 El Monte Segment 4

El Monte will remain on the list for future BEP funds. (9-14-12) Based on the revised OBAG grant program the 
scope of work will need to be increased to qualify for the discretionary program. (2-21-13) Staff submitted a new 
application for the BEP list as all project will be re-evaluated. (4-3-13) Project was approved to be on the new BEP 
list.
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Last Updated on 11/21/2014
Tasks Project Name Latest Status

27
Barron Creek Drainage Channel 
Maintenance (26170 W. Fremont 
Road)

Town will need to do a project to restore the flow line of the channel. Funds will need to be allocated for design with 
construction funds to follow. (11-30-12) Staff met with SCVWD to discuss how the district may be able to help. 
Town and District staff to discuss further.       (1-11-13) Staff meeting with SCVWD staff on 1-17-13 to discuss how 
the district may be able to help. (1-18-13) Staff met with SCVWD and there is no assistance they can provide for 
this project. (1-25-13) Project needs to be budgeted. (11-15-13) Staff will be working on flushing out the pipe 
segment upstream of the open channel. (11-22-13) Staff completed flushing of the upstream storm drain pipe. (5-9-
14) Staff working on budget for this project. (6-12-14) Budget not approved. (11-21-14) Staff will consider in future 
budgets based on priority and staffing. 

28 VTA TAC Meetings

(9-27-13) Town will receive approximately $47,000 in vehicle registration fee to be used for the Town's road 
rehabilitation projects. (10-11-13) Staff attended the 10-10-13 TAC meeting.  No announcements of any grant 
opportunity. Committee will be working on selecting a new chair and vice chair.(5-9-14) Staff attended the 5-8-14 
TAC meeting.  Committee voted to recommend board approval for FY 2014-15 Countywide Transportation 
Development Act Article 3 program. (10-10-14) Selection of new chair and vice-chair is in process. No agency in 
Santa Clara County received the State ATP grant and only one in Santa Clara County got approval for the regional 
ATP grant.

29

30 New electric meter for Purissima Park

(4-4-14) Staff to work with PG&E and electrician to in separate electric meter at Purissima Park for EV charging 
stations. (4-18-14) Staff filed an application for a new meter. (4-25-14) Staff reviewing the proposal from contractor. 
(5-2-14) Agreement being prepared. (5-9-14) Staff, contractor, and PG&E scheduled to meet at Purissima Park on 
5-12-14 to discuss new meter. (5-16-14) Meeting with PG&E was held, PG&E reviewing information from 
contractor. (6-20-14) PG&E rejected proposed work.  Contractor to propose alternative. PG&E to provide rough 
estimate to run new supply wires. (6-27-14) Awaiting for additional information from PG&E. (7-3-14) Contractor 
reviewing response from PG&E. (7-25-14) Contractor and PG&E clarifying requirements that would be acceptable 
to PG&E. (9-26-14) Contractor revising proposal based on PG&E requirements. (11-14-14) Electrician looking into 
the possibility of installed a submeter to monitor the EV charger use. (11-21-14) Meter would be used to verify the 
electricity usage of the EV charger separate from the building. Cost will likely be within the City Manager's authority 
for approval.

31

32

33

34
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Last Updated on 11/21/2014
Tasks Project Name Latest Status

35

36

37 Gardner Bullis Crosswalk study

(7-25-14) Staff working with school parents and traffic consultant to study the existing crosswalk on Fremont Road 
near the school. (8-7-14) Crosswalk study to be presented at the August City Council meeting. (8-22-14) Council 
approved the relocation of the crosswalk and the installation of push button operated lighted signs. Staff to obtain 
quotes to perform the work. (9-11-14) Staff preparing agreement for crosswalk relocation, still waiting for flashing 
sign proposals. (9-19-14) Curb ramp installation underway. (9-26-14) Curb ramps installation completed. Need 
custom application for lighted signs to be visible from Fremont Pines Lane. Funding authorization to be requested 
at the October council meeting. (10-17-14) Council approved the funding to install the lighted crosswalk signs. (11-
6-14) Agreement being executed with contractor.

38 2014-2 Road Rehabilitation Project
(8-29-14) Staff working on second road rehabilitation project.  Design being done in-house. (11-21-14) Staff  
reviewing Pavement Management report for roads to be included.  Updated pavement manager report includes 
new public roads previously thought to be private.

39 La Cresta Sewer Project
(10-31-14) The proposed project includes about 316 feet of 8” pipe and three manholes with depths ranging from 7 
feet to 18 feet. (11-21-14) Permits have been issued. Construction to begin soon.  

40 Ginny Lane

(10-31-14) The City Council approved this project and approved the future users that would be subject to a 
reimbursement agreement on 11/5/2013.  The proposed project is between 26432 Ginny Lane and 26481 
Purissima Road.  The proposed sewer sleeve is a 631 linear feet of 12” PVC pipe with nine 1.5-inch pressure lines 
to be installed.  This project was on hold for some time as applicant was not ready to start. (11-6-14) Applicant to 
pull permit and pay fees.

41 Hilltop Sewer Main Improvements A project on Hilltop was recently completed.  Project included 50 feet of 8” sewer main with two manholes.
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Town of Los Altos Hills

BUILDING PERMITS ISSUED

Permits Issued 2014 Oct 2014YTD 2013 Oct 2013 YTD 2012 Oct 2012 YTD

New Residence 0 10 1 14 2 8
Secondary Dwelling 2 6 1 5 0 3
Addition 4 14 6 18 3 15
Interior Remodel 12 34 7 28 2 15
Pool 9 27 3 10 4 14
EV charger 5 12 2 6 0 1
Solar 6 27 6 22 6 20
Water Heater 2 5 3 8 1 4
Re-Roof 10 23 6 31 4 21
Sewer 0 3 1 5 2 3
Misc. (Electrical, Plum 20 84 20 101 31 86
Total Permits Issued 70 245 56 248 55 190
Total Valuation $3,383,200 $18,105,736 $4,200,203 $29,241,759 $3,678,208 $15,905,033

SITE DEVELOPMENT PERMITS ISSUED

Permits Issued 2014 Oct 2014YTD 2013 Oct 2013 YTD 2012 Oct 2012 YTD

New Residence 1 9 2 9 1 7
Addition 0 10 2 17 6 9
Fence 9 20 4 19 4 14
Landscape 1 9 0 5 4 9
Pool 0 5 3 4 0 2
Misc. (Hardscape, Gra 7 24 6 16 4 16
Total Permits Issued 18 77 17 70 19 57

FY OCTOBER 2014



DATE TIME BEAT EVENT NUM. TYPE DISTURBANCE LOCATION INFORMATION

DISTURBANCE

11/10/2014 9:32 L2 S143140085 415 SUMMERHILL AV @ CASA MIA WY PARKING ISSUE

11/13/2014 10:41 L2 S143170149 415F BARLEY HILL RD @ HILLTOP DR FAMILY

11/13/2014 11:48 L1 S143170184 415 W FREMONT RD @ CONCEPCION RD NEIGHBOR

11/14/2014 16:39 L5 S143180316 415 RAVENSBURY AV @ MAGDALENA AV SOLICITOR W/O PERMIT

IDENTITY THEFT

11/10/2014 14:43 L3 S143140221 530.5 DEZAHARA WY @ TAAFFE RD UNFOUNDED

TRESPASSING

11/10/2014 20:31 L4 S143140349 602 BYRNE PRESERVE @ ALTAMONT RD GONE ON ARRIVAL

Page 1



DATE TIME BEAT EVENT NUM. TYPE DISTURBANCE LOCATION INFORMATION

REPORT ON CONDITIONS

11/11/2014 10:03 L1 S143150082 952 W FREMONT RD @ EDITH RD INFORMATION GIVEN

PHONE THE OFFICE

11/10/2014 12:42 L1 S143140165 1021 WESTWIND WY @ LA PALOMA RD COMPLETE

11/10/2014 12:51 L3 S143140170 1021 TRIPOLI CT @ NATOMA RD COMPLETE

GARBAGE COMPLAINT

11/16/2014 12:45 L1 S143200135 1058 TODD LN @ LA PALOMA RD NO REPORT

MEET WITH CITIZENS

11/10/2014 16:06 L1 S143140253 1062 MIRANDA WY @ MIRANDA RD COMPLETE

11/11/2014 9:00 L1 S143150051 1062 MIRANDA WY @ MIRANDA RD COMPLETE

11/13/2014 10:08 L1 S143170126 1062 MIRANDA WY @ MIRANDA RD COMPLETE

SUSPICIOUS PERSONS

11/10/2014 11:05 L4 S143140125 1066 EL MONTE RD @ MOODY RD NO REPORT

11/14/2014 15:29 L6 S143180276 1066 W LOYOLA DR @ BERKSHIRE DR NO REPORT

11/14/2014 15:43 L5 S143180285 1066 RAVENSBURY AV @ W LOYOLA DR NO REPORT

ANIMAL COMPLAINTS

11/11/2014 8:42 L1 S143150046 1091 PURISSIMA RD @ CONCEPCION RD ANIMAL COMPLAINT

11/11/2014 11:46 L1 S143150131 1091D FY 280 @ EL MONTE RD DEAD ANIMAL

PEDESTRIAN STOPS

11/13/2014 16:49 L1 S143170356 1095 EL MONTE RD @ O KEEFE LN WARNING ISSUED

11/14/2014 11:20 L1 S143180162 1095 W FREMONT RD @ BURKE RD CITATION ISSUED

11/16/2014 21:43 L3 S143200272 1095 ELENA RD @ FOOTHILL LN WARNING ISSUED

TRAFFIC HAZARDS

11/16/2014 16:24 L1 S143200194 1125 LA PALOMA RD @ TODD LN NO REPORT

11/16/2014 12:19 L4 S143200127 1125 BASSETT LN @ RHUS RIDGE RD NO REPORT

SUSPICIOUS VEHICLES

11/13/2014 9:15 L3 S143170102 1154 VINEDO LN @ ELENA RD NO REPORT

11/14/2014 15:32 L3 S143180280 1154 ELENA RD @ DAWN LN NO REPORT
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DATE TIME BEAT EVENT NUM. TYPE DISTURBANCE LOCATION INFORMATION

11/14/2014 21:23 L5 S143180411 1154 OAK KNOLL CL @ OAK PARK CT NO REPORT

TRAFFIC COLLISION

11/15/2014 5:03 L1 S143190028 1182 ALEXIS DR @ COUNTRY CLUB INFORMATION EXCHANGED

VEHICLE STOP

11/10/2014 0:09 L2 S143140002 1195 FY 280 @ MAGDALENA RD CITATION ISSUED

11/10/2014 20:41 L1 S143140353 1195 FY 280 @ EL MONTE RD CITATION ISSUED

11/11/2014 10:00 L1 S143150080 1195 SEVEN ACRES LN @ W FREMONT RD CITATION ISSUED

11/11/2014 11:00 L1 S143150112 1195 EL MONTE RD @ FY 280 CITATION ISSUED

11/11/2014 14:05 L3 S143150194 1195 ARASTRADERO RD @ STIRRUP WY CITATION ISSUED

11/11/2014 14:19 L3 S143150200 1195 ARASTRADERO RD @ STIRRUP WY CITATION ISSUED

11/11/2014 16:32 L3 S143150262 1195 ELENA RD @ CRESCENT LN CITATION ISSUED

11/11/2014 17:01 L2 S143150274 1195 S EL MONTE AV @ SUMMERHILL AV CITATION ISSUED

11/13/2014 8:54 L1 S143170089 1195 COYOTE HILL RD @ PAGE MILL RD CITATION ISSUED

11/13/2014 9:54 L1 S143170123 1195 BURKE RD @ HILL WY CITATION ISSUED

11/13/2014 10:40 L1 S143170147 1195 CHAPIN RD @ BURKE RD CITATION ISSUED

11/13/2014 15:58 L2 S143170327 1195 SUMMERHILL AV @ QUINNHILL AV WARNING ISSUED

11/13/2014 16:16 L1 S143170340 1195 EL MONTE RD @ FY 280 CITATION ISSUED

11/13/2014 17:17 L3 S143170372 1195 TAAFFE RD @ ELENA RD WARNING ISSUED

11/14/2014 8:19 L2 S143180081 1195 FY 280 @ MAGDALENA RD CITATION ISSUED

11/14/2014 8:58 L1 S143180100 1195 FOOTHILL EX @ PAGE MILL RD CITATION ISSUED

11/14/2014 10:01 L1 S143180127 1195 PURISSIMA RD @ VISCAINO RD CITATION ISSUED

11/14/2014 10:36 L1 S143180136 1195 MANUELLA RD @ TORELLO LN CITATION ISSUED

11/14/2014 15:53 L5 S143180287 1195 RAVENSBURY AV @ MAGDALENA AV CITATION ISSUED

11/15/2014 19:30 L2 S143190313 1195 FY 280 @ MAGDALENA RD CITATION ISSUED

11/15/2014 19:46 L5 S143190319 1195 MAGDALENA RD @ HOOPER LN CITATION ISSUED

11/15/2014 21:32 L2 S143190360 1195 MAGDALENA AV @ SUMMERHILL AV CITATION ISSUED

11/15/2014 21:55 L5 S143190370 1195 EL MONTE RD @ STONEBROOK DR CITATION ISSUED

11/15/2014 22:18 L5 S143190374 1195 EL MONTE RD @ STONEBROOK DR CITATION ISSUED

11/16/2014 13:06 L4 S143200145 1195 ALTAMONT RD @ MOODY RD CITATION ISSUED

11/16/2014 16:24 L1 S143200193 1195 ARASTRADERO RD @ PURISSIMA RD CITATION ISSUED

11/16/2014 20:37 L2 S143200256 1195 FY 280 @ MAGDALENA RD CITATION ISSUED

PARKING VIOLATION

11/13/2014 20:29 L4 S143170446 22500 FRANCEMONT AV @ MOODY RD WARNING ISSUED
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DATE TIME BEAT EVENT NUM. TYPE DISTURBANCE LOCATION INFORMATION

RECKLESS DRIVER

11/14/2014 14:51 L1 S143180261 23103 ESPERANZA DR @ CONCEPCION RD NO REPORT

MISDEMEANOR DUI

11/15/2014 0:06 L1 S143190003 23152 FY 280 @ EL MONTE RD INFORMATION TO CHP

ALARM CALLS

11/10/2014 2:36 L3 S143140018 1033A ELENA RD @ KRISTE LN FALSE ALARM

11/12/2014 8:10 L1 S143160079 1033A ESPERANZA DR @ CONCEPCION RD FALSE ALARM

11/12/2014 8:23 L1 S143160087 1033A ESPERANZA DR @ CONCEPCION RD FALSE ALARM

11/12/2014 15:36 L1 S143160341 1033A ESPERANZA DR @ CONCEPCION RD FALSE ALARM

11/12/2014 20:43 L1 S143160483 1033A PALO HILLS DR @ W FREMONT RD FALSE ALARM

11/12/2014 21:26 L1 S143160497 1033A PALO HILLS DR @ W FREMONT RD FALSE ALARM

11/13/2014 0:13 L3 S143170002 1033A EL MONTE RD @ STONEBROOK DR FALSE ALARM

11/13/2014 12:17 L4 S143170206 1033A MOODY RD @ CANYON RD FALSE ALARM

11/14/2014 15:53 L1 S143180288 1033A LA CRESTA DR @ NINA PL FALSE ALARM

11/14/2014 16:04 L1 S143180298 1033A LA CRESTA DR @ NINA PL FALSE ALARM

11/15/2014 8:46 L1 S143190061 1033A ROBLEDA RD @ CHAPIN RD FALSE ALARM

11/15/2014 13:48 L3 S143190184 1033A ELENA RD @ KRISTE LN FALSE ALARM

9-1-1 ABANDONED

11/10/2014 15:37 L1 S143140246 911CEL ORANGE AV @ LEE ST 9-1-1 ABANDONED

11/10/2014 17:44 L3 S143140293 911ABN CORBETTA LN @ ALTAMONT RD 9-1-1 ABANDONED

11/12/2014 11:57 L3 S143160204 911ABN GREEN HILLS CT @ ELENA RD 9-1-1 ABANDONED

11/12/2014 12:53 L3 S143160240 911UNK BYRD LN @ NATOMA RD 9-1-1 ABANDONED

11/12/2014 12:55 L1 S143160243 911CEL LA CRESTA DR @ VISCAINO RD 9-1-1 ABANDONED

11/13/2014 13:05 L4 S143170244 911CEL ELENA RD @ MOODY RD 9-1-1 ABANDONED

11/13/2014 15:01 L3 S143170295 911CEL ELENA RD @ ROBLEDA RD 9-1-1 ABANDONED

11/14/2014 20:01 L1 S143180387 911ABN PURISSIMA RD @ CALLE DEL SOL 9-1-1 ABANDONED

11/16/2014 11:19 L4 S143200109 911ABN DEER SPRINGS WY @ BYRNE PARK LN 9-1-1 ABANDONED

11/16/2014 15:14 L4 S143200171 911ABN DEER SPRINGS WY @ BYRNE PARK LN 9-1-1 ABANDONED

REQUEST FOR AID

11/13/2014 12:49 L4 S143170227 AID MOODY RD @ SHERLOCK RD COMPLETE

11/13/2014 12:55 L1 S143170235 AID EL MONTE RD @ FY 280 COMPLETE
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DATE TIME BEAT EVENT NUM. TYPE DISTURBANCE LOCATION INFORMATION

ATTEMPT TO CONTACT

11/14/2014 5:49 L3 S143180050 ATC ELENA RD @ CUMBRA VISTA CT COMPLETE

STAKEOUT

11/16/2014 18:31 L1 S143200228 CODE5 ROBLEDA RD @ CHAPIN RD INFORMATION ONLY

FOLLOW UP

11/13/2014 18:56 L3 S143170419 FU BLACK MOUNTAIN RD @ VOGUE CT COMPLETE

11/16/2014 1:25 L1 S143200020 FU SUH/300 PASTEUR DR @ QUARRY RD COMPLETE

INFORMATION ONLY

11/10/2014 1:30 L3 S143140013 INFO FY 280 @ PAGE MILL RD INFORMATION GIVEN

11/10/2014 8:45 L1 S143140067 INFO BIRCH HILL WY @ CONCEPCION RD INFORMATION GIVEN

11/10/2014 14:10 L1 S143140208 INFO W FREMONT RD @ WESTON DR INFORMATION GIVEN

11/11/2014 5:18 L1 S143150020 INFO PURISSIMA RD @ LA PALOMA RD INFORMATION GIVEN

11/11/2014 18:34 L3 S143150317 INFO EL MONTE RD @ STONEBROOK DR INFORMATION GIVEN

11/12/2014 0:20 L1 S143160009 INFO W FREMONT RD @ BARTON CT INFORMATION GIVEN

11/13/2014 5:31 L1 S143170038 INFO EL MONTE RD @ O KEEFE LN INFORMATION GIVEN

11/13/2014 17:31 L3 S143170381 INFO PAGE MILL RD @ FY 280 INFORMATION GIVEN

11/13/2014 23:51 L1 S143170495 INFO ROBB RD @ MANUELLA RD NO REPORT

11/14/2014 16:50 L5 S143180322 INFO JABIL LN @ MAGDALENA RD NO REPORT

11/14/2014 16:53 L4 S143180324 INFO MOODY RD @ MOODY CT INFORMATION GIVEN

11/16/2014 15:19 L4 S143200178 INFO DEER SPRINGS WY @ BYRNE PARK LN INFORMATION GIVEN

MUNICIPAL CODE VIOLATION

11/10/2014 7:31 L1 S143140043 MUNI DE BELL RD @ MANUELLA RD EARLY CONSTRUCTION

PATROL CHECKS

11/10/2014 22:51 L5 S143140406 PATCK PRISCILLA LN @ STONEBROOK DR NO REPORT

11/12/2014 13:35 L3 S143160275 PATCK DUVAL WY @ ROBLEDA RD NO REPORT

11/14/2014 19:40 L4 S143180382 PATCK MURIETTA LN @ MOODY RD INFORMATION GIVEN

11/15/2014 18:50 L3 S143190299 PATCK STIRRUP WY @ SADDLE MOUNTAIN DR INFORMATION GIVEN

SUSPICIOUS CIRCUMSTANCES

11/11/2014 19:09 L1 L143150014 SUSCIR PAGE MILL RD @ HANOVER ST NO REPORT

11/15/2014 8:44 L1 S143190060 SUSCIR ROBLEDA RD @ CHAPIN RD NO REPORT
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11/15/2014 16:40 L5 S143190249 SUSCIR KATE DR @ TERESA WY NO REPORT

SERVICE REQUEST

11/10/2014 23:03 L1 L143140008 SVC W FREMONT RD @ SEVEN ACRES LN NO REPORT

11/11/2014 8:51 L1 L143150005 SVC W FREMONT RD @ W EDITH AV NO REPORT

11/11/2014 17:30 L1 L143150013 SVC S EL MONTE AV @ CUESTA DR NO REPORT

11/12/2014 8:21 L3 L143160002 SVC OLD PAGE MILL RD @ OLD PAGE MILL RD NO REPORT

WELFARE CHECK

11/16/2014 1:44 L4 S143200031 WELCK MOODY RD @ CANYON RD COMPLETE
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Town of Los Altos Hills

October 2014
Statistical Data and
Public Safety Report

Office of the Sheriff
County of Santa Clara



Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls %

1 0 0 5.98 2 151% 6.93 1 130% 0 5.93 2 152% 0 0 0 0 12.27 3 73% 14.35 1 63% 9.09 9 99%

2 11.57 73 121% 11.03 73 127% 10.60 72 132% 11.69 89 120% 13.15 72 106% 10.60 87 132% 13.61 71 103% 11.25 71 124% 12.87 72 109% 12.56 77 111% 10.19 81 137% 11.51 66 122% 11.72 904 119%

3 14.84 41 168% 13.22 66 189% 14.46 65 173% 14.92 63 168% 16.48 60 152% 16.07 74 156% 20.78 83 120% 17.78 66 141% 17.85 53 140% 14.77 73 169% 15.38 47 163% 15.66 68 160% 16.02 759 156%

Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls %

1 0 9.03 2 100% 0 0% 0 0% 11.10 1 81% 0 0% 12.07 1 75% 17.28 1 52% 12.36 3 73% 0 0% 9.58 1 94% 5.32 1 169% 10.96 10 82%

2 11.34 69 123% 10.92 57 128% 11.70 75 120% 12.32 93 114% 11.50 93 122% 11.05 72 127% 11.74 94 119% 10.75 96 130% 10.89 78 129% 11.79 84 119% 12.02 84 116% 13.33 101 105% 11.61 996 121%

3 13.28 55 188% 15.92 39 157% 14.62 44 171% 19.30 49 130% 16.76 56 149% 21.72 73 115% 19.54 77 128% 16.32 77 153% 15.91 80 157% 14.83 67 169% 19.57 54 128% 19.44 84 129% 17.27 755 145%

Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls % Time Calls %

1 10.60 1 85% 0 4.57 1 197% 7.20 2 125% 10.63 1 85% 0 0 3.53 1 255% 6.30 2 143% 14.57 2 62% 8.20 10 110%

2 10.87 92 129% 11.21 79 125% 12.41 70 113% 12.07 89 116% 13.17 96 106% 13.85 89 101% 13.93 93 101% 13.07 105 107% 10.71 105 131% 12.18 111 115% 12.35 929 113%

3 16.08 69 155% 12.83 53 109% 13.17 63 190% 18.21 59 137% 19.19 82 130% 16.18 57 155% 16.74 89 149% 16.75 101 149% 13.22 85 189% 16.69 94 150% 15.91 752 157%

Avg 
Time

Total 
Calls

Avg 
%

September October November December

Los Altos Hills 2014

Priority
January February March April May June July August

December Avg 
Time

Total 
Calls

Avg 
%

August September October November

Avg 
%

Los Altos Hills 2013

Priority
January February March April May June July

November December Avg 
Time

Total 
Calls

July August September October

Response Times for Los Altos Hills
2012 - 2014

Los Altos Hills 2012

Priority
January February March April May June



Code Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL
2012 0 0 1 0 0 0 0 0 0 0 0 0 1
2013 0 0 0 0 0 0 0 0 0 0 0 0 0
2014 0 0 0 0 0 0 0 0 0 0 0
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 2 0 3 0 1 0 3 1 1 3 1 1 16
2013 3 1 1 1 0 5 3 6 0 3 6 11 40
2014 1 0 3 7 5 2 8 8 4 2 40
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 0 1 0 0 0 0 0 0 0 0 0 1 2
2013 0 0 1 0 0 0 0 0 0 0 0 1 2
2014 0 0 0 0 0 0 1 0 0 0 1
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 0 0 0 0 1 1 1 1 0 0 0 0 4
2013 0 0 1 0 0 0 0 0 0 0 1 0 2
2014 0 0 1 0 0 0 1 0 1 0 3
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 0 1 0 2 2 0 1 1 0 1 0 1 9
2013 0 0 1 2 3 1 0 2 0 0 1 2 12
2014 0 0 1 0 1 2 2 0 0 2 8
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 0 0 0 0 0 0 1 0 2 0 1 0 4
2013 0 0 0 0 1 0 0 0 0 0 0 1 2
2014 0 0 0 0 0 0 0 0 0 0 0
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 0 2 1 0 0 3 0 1 2 0 1 0 10
2013 0 0 1 1 0 0 0 1 0 1 1 0 5
2014 0 0 0 0 0 0 1 0 0 0 1
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL
2012 2 0 1 2 1 0 1 1 0 0 2 1 11
2013 2 1 3 2 5 3 4 0 3 4 1 4 32
2014 0 2 3 2 0 4 3 1 0 3 18
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 0 1 0 1 1 0 2 0 0 0 0 0 5
2013 0 0 0 0 0 1 0 0 0 0 0 0 1
2014 1 1 1 1 0 0 1 0 0 0 5
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 1 0 0 0 0 1 0 0 0 0 1 0 3
2013 0 0 0 0 0 0 0 0 0 0 0 0 0
2014 0 0 0 0 0 0 1 0 0 0 1
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL
2012 0 0 0 1 0 0 0 0 0 0 0 0 1
2013 1 0 0 0 0 0 1 0 0 0 0 0 2
2014 0 0 0 0 0 0 0 0 1 0 1

Sex Crimes
2610 2615 
2880 2885 
2890 2895

Domestic 
Violence

2430 2730

Simple & 
Aggravated 
Assaults

2400 2401 
2402 2403 
2404 2405

Vandalism 5940 5941

Identity Theft
Forgery
Fraud

4700 4702

Grand Theft 4870

Auto Theft 4703

Burglary, 
Commercial

4591 4592

Burglary, 
Vehicle

4593

Robbery 2110 2115

Burglary, 
Residential

4590

Town of Los Altos Hills
Public Safety Report
Selected Crimes



Code Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 43 49 58 41 48 52 70 70 44 42 53 31 601
2013 28 40 52 52 72 34 33 22 26 38 35 10 442
2014 44 29 23 26 13 18 26 16 28 27 250
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 6 7 3 9 4 10 3 13 12 4 10 11 92
2013 3 2 9 20 29 7 8 7 8 7 7 2 109
2014 9 3 14 8 5 7 8 2 15 6 77
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 26 30 27 13 51 19 24 49 44 53 33 35 404
2013 35 33 30 45 46 32 36 43 53 34 46 11 444
2014 59 20 24 22 24 16 21 18 44 30 278
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 0 0 1 1 0 0 0 0 0 0 0 0 2
2013 0 1 0 0 2 0 3 0 2 1 0 0 9
2014 0 0 1 0 0 0 0 0 0 3 4
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 2 3 2 2 1 1 1 2 2 4 2 0 22
2013 2 1 0 2 5 1 0 0 2 0 0 1 14
2014 0 1 1 4 1 0 0 1 0 3 11
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 2 1 2 5 4 4 2 1 0 2 4 5 32
2013 1 5 2 0 6 2 7 3 0 2 0 2 30
2014 2 3 2 0 0 2 3 2 3 4 21
Year Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL

2012 0 0 0 0 0 0 0 0 0 0 0 0 0
2013 0 0 0 0 1 0 1 0 0 0 0 0 2
2014 0 0 0 0 0 0 0 0 1 0 1

Accidents, DUI 8050 8055 8060

Accidents, 
Injury

8000 8005 8030 
8035

Accidents, 
Property 
Damage

8010 8015 8020 
8025 8040 8045

Other Citations 8310 8315 8320 
8325 8330 8335

DUIs 8500 8505 8510

Moving 
Violations

8300

Speeding 
Citations

8305

Town of Los Altos Hills
Public Safety Report
Traffic Related Activity



Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec TOTAL
Injury (8000, 8005) 0 1 0 4 1 0 0 1 0 3 10
Property Damage (8010) 1 1 1 0 0 0 3 1 1 3 11
Accident, No Details (8015) 0 0 1 0 0 0 0 0 1 0 2
Bike / Pedestrian (8020, 8025) 1 1 0 0 0 2 0 0 1 1 6
Hit & Run - Injury (8030, 8035) 0 0 1 0 0 0 0 0 0 0 1
Hit & Run - Property Damage (8040) 0 1 0 0 0 0 0 1 0 0 2
Hit & Run - No Details (8045) 0 0 0 0 0 0 0 0 0 0 0
DUI - Injury (8050, 8055) 0 0 0 0 0 0 0 0 0 0 0
DUI - Property Damage (8060) 0 0 0 0 0 0 0 0 1 0 1
TOTAL ACCIDENTS 2 4 3 4 1 2 3 3 4 7 33

3.3

West Valley Patrol Accidents
Los Altos Hills
October 2014

Average per Month, YTD
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Town of Los Altos Hills
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November, 2014

Recurring Items
Project Date Status / Description

2/20/2014

Staff completed the Town's Mid-Year Budget Review and presented to Council at the February 20, 2014 Council Meeting. Council 
approved a resolution authorizing to adjust FY 2013-14 General Fund and Non-General Fund budgets by $474,059 or 4.2% to a total of 
$10,930,764. General Fund operating expenditures were amended at $6,138,029 which is $231,330 lower than the Adopted FY 2014 
budget. Non-General Funds expenditures were adjusted down by $247,729. 

3/3/2014
Preliminary FY 2014-15 Budget Calendar was presented to the FIC Committee.  Staff requests that the FIC and Council hold a joint 
budget study session the week of May 26th.

3/31/2014

Administrative Services Director distributed written instructions for the FY 2014-15 Budget, as well as Base Budget Transfer; Expense 
and Revenue Amendment forms to all departments to use to submit their prioritized budget requests. Once the forms are submitted 
and reviewed by Finance, they will be presented to the City Manager, who will rank department requests and set priorities for the 
upcoming budget. While departments are preparing their budget requests, ASD staff is working on closing the 3rd quarter (March 31, 
2014) and developing the base budget assumptions for the upcoming FY 2014-15 budget. Staff requests that the Council hold the Joint 
FIC-Council Budget Study session on Monday, June 2, 2014 at 4pm. 

4/7/2014
A brief update on the FY 2014-15 Budget process was given at the FIC meeting on Monday, April 7th. Staff will be bringing the 
preliminary FY2014-15 base budget including assumtions and revenue projections for the FIC discussion at the next meeting on May 5, 
2014.

5/5/2014 A brief update on the FY 2014-15 Budget process was given at the FIC meeting on Monday, May 5th. Staff also presented preliminary 
FY2014-15 base budget revenues and expenditures assumptions used in developing base budget. 

6/19/2014 City Council adopted FY 2014-15 Operating and Capital Budget of $12,814,875.
10/6/2014 No active work is done at this time. Staff will start working on a Mid-Year Budget Review in January, 2015. 

3/3/2014
No active work is done at this time. Audit work is expected to commence on August 4, 2014 with the Interim Audit field work 
scheduled for August 4-8, 2014. The Final Audit is scheduled for October 6-10, 2014.

8/25/2014
Staff reported that the interim financial audit field work was completed on August 8, 2014 without any issues.  Staff now continues 
working on the year-end activities including journal entries, bank reconciliation and accruals for FY 2013-14 in preparation for the Final 
Audit field work schedulled for October 6-10, 2014.

10/6/2014
Staff reported that staff finalized the year-end activities including journal entries, bank reconciliation and accruals for FY 2013-14 and 
as well as PBC document list. The final financial audit field work began on schedule on October 6, 2014. The FIC review of the Town's 
Financial Statement for the year ended June 30, 2013 is tentatively scheduled for November 17, 2014.

11/17/2014

Staff presented the Town's Comprehensive Annual Financial Report for the fiscal year ended June 30, 2014, highlighting significant 
items reported in the document. Mr. Major, the VTD Managing Partner confirmed that the audit was complete. No material 
weaknesses or significant deficiencies in internal control were noted, no limitations were imposed on the audit scope, no 
disagreements between management and the auditors, management cooperated as requested and received no consultation with 
other professional accounting firms in connection with this audit. Staff is finalizing the CAFRa document to format and make minor 
changes and will be bringing the final report to City Council for consideration and approval in December. The FIC Committee 
acknowledged staff and auditors for their efforts to complete this work at the earliest time in the past history, and expanding the 
document format to convert the Basic Financial Statement document that the Town produced in the past into the Comprehensive 
Annual Financial Report (CAFRa). Staff will be seeking a Certificate of Achievement for Excellence in Financial Reporting from the 
Government Finance Officers Association (GFOA) this year, and feels confident that this CAFRa document will qualify for this award.

3/3/2014
No active work is done at this time. Next review of the Town's investments is tentatively scheduled for July, 2014. Staff will be 
providing Council with the Town's investments performance report upon closure of this Fiscal Year.

7/7/2014

Mr. Oblites from PMF presented updates on the current portfolio with yield to maturity and estimated FY 2015 monthly interest 
totaling $52,000 (based on the assumption that $9.7 million will be available for investment during this period and investments would 
be held to maturity). Mr. Oblites will propose amendments to the Town’s investment policy to align certain maximum diversification 
limits more closely with the State of California Code, e.g. A rated Corporate Bond investments are allowed up to 30% of the total 
portfolio under California Code, but the Town policy is at 20%.  Mr. Oblites will prepare a comparative analysis of investment results for 
agencies following this policy. The Committee will review proposed investment policy changes at its next meeting to consider 
proposing a policy change to City Council. [See http://www.treasurer.ca.gov/cdiac/LAIG/guideline.pdf page 12] 

8/25/2014

As requested at the previous meeting, Mr. Oblites from PMF proposed and presented changes to the Town's Investment Policy to 
comply with "best practices" as defined by the "Association of Public Treasurers". The proposed changes in investment strategy related 
to permitted investments, maximum allocations, maturity and concentration per issuer would not necessarily result in changes to the 
Town's investment strategy, but would bring the Town's policy to be more consistent with the California Government Code and 
provide additional investment opportunities that could increase yields and improve diversification. The Committee discussed this 
proposal and provided suggestions all of which will be incorporated into a new draft to be presented at the next FIC meeting in 
October. A number of the committee members suggested that the new draft language will not provide for investments in commercial 
paper. Once the Committee completes its review, any recommendations for changes to the Investment Policy will be forwarded to the 
City Council for consideration.

Annual Budget

Financial Audit/ 
CAFR

Investments 
Review
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10/6/2014

Mr. Oblites reviewed a draft of the Town's Investment Policy highlighting proposed changes from the prior FIC meeting. Committee 
members proposed additional changes. A final draft will be prepared and forwarded to staff for presentation to the Council along with 
an adoption recommendation by the FIC and Mr. Oblites. The committee also discussed the Town's September 30, 2014 quarter 
ending investment performance and Mr. Oblites responded to questions. The 3d quearter portfolio duration, yield to maturity, and the 
financial performance are all substantially equivalent to the portfolio benchmark. The investment outlook continues to be for low, 
slowly increasing interest rates. The impact of rising rates and mark to market was discussed in the meeting noting that rising interest 
rates will increase returns over time but depresses the price of existing bond holdings, which could result in lowering near term 
earnings or even some modest losses.

11/17/2014

The FIC Committee reviewed the final round of the proposed changes to the Town's Investment Policy and a summary memo 
describing the changes forwarded by Mr. Oblites, Director of PMF Asset Management, LLC, the Town's investment advisor. After some 
discussion, the Committee recommended a minor modification to the proposed changes lowering the criteria for the Town's 
Investment Advisor selection from a minimum of $5 billion to $1 billion under management. With this change, the Committee 
unanimously voted in favor of sending the amended draft and memo to Council for review and approval. Staff will be bringing this 
matter to City Council at the next meeting.

3/3/2014

The Town engaged in a consulting services agreement with Bartel & Associates, LLC for preparation of the GASB 45 -Other Post 
Employment Benefits (OPEB) Actuarial Valuation Study. Bartel & Associates prepared the Town’s June 30, 2011 actuarial valuation for 
the 2011/12 and 2012/13 fiscal years. The Town is currently funding the full Annual Required Contribution (ARC) with the irrevocable 
trust CERBT, requiring to the Town have valuations prepared biennially. The June 30, 2013 actuarial valuation will provide 2013/14 and 
2014/15 fiscal year information. The preliminary results of the study are scheduled to be presented to the FIC at the next meeting in 
April.

4/7/2014

Mr. Pryor from Bartel & Associates presented the Town's June 30, 2013 GASB 45 Actuarial Valuation Report at the FIC meeting on April 
7th. Actuarial Value of Assets increased from $0.7m to $1.2m primarily due to earnings and additional trust contributions above the 
annual required contribution (ARC) which is projected to decrease to $118,000 in FY2014-15. The Town's  Actuarial Accrued Actuarial 
Liability (AAL) decreased by from $2.6m to $2.2m mostly due to increasing effect of the second tier implementation for retiree medical 
(10/11/2007), as well as lower assumptions on premium increases. Additional highlights of the study are presented in the attached FIC 
minutes. 

5/5/2014

FIC discussed policy options for OPEB funding for the upcoming FY 2014-15 Budget. As part of the FY2014-15 Base Budget, staff 
proposed limiting funding to 100% of the ARC inclusive of the pay-as-you-go portion of payment obligations to retirees. The FIC favored 
additional contribution to the CERBT Trust and agreed to bring this item up for the Council's discussion at the Budget Study Session on 
June 2, 2014.

6/19/2014
At the Budget Study Session Council approved an additional funding of $98,000 above the Annual Required Contribution (ARC)to a 
total OPEB Budget of $216,000. The FY2014-15 Adopted Budget now assumes the full investment of ARC in the OPEB Trust Fund 
(CERBT) in addition to a separate line-item budget for direct payments to retirees. 

8/25/2014
Mr. Pryor from Bartel & Associates made corresponding changes to the Town's GASB 45 OPEB Actuarial Valuation report to reflect the 
Council's action on June 19, 2014 for FY2014-15 budget funding for OPEB as described above and will be submitting a final report to the 
Town in the next couple of weeks. 

10/6/2014 No active work is done at this time. Bartel & Associates submitted their final valuation report to the Town.
3/3/2014 Item will be placed on the future FIC agenda upon receipt of the next CalPERS valuation report.

11/17/2014
CalPERS just released the most recent annual actuarial valuation reports for the Town's pension plans. This item has been scheduled 
for the next FIC agenda in January.

Active Projects

3/3/2014

On February 28, 2013, the Council awarded a contract to Willdan Financial Services for an overhead Cost Allocation Review and a 
Comprehensive Fee and Rate Study. The scope of the study included a comprehensive analysis of the total cost of providing services, 
including all applicable direct, indirect, and overhead costs associated with individual development-related services (planning, building, 
public works, and administration). Impact fee, sewer charges, roadway, and capital related fee were excluded the scope of the study. 
The results of the study were discussed at the FIC three times and are now being finalized. The FIC Subcommittee completed review 
and reported findings to FIC at the March 3, 2014 meeting.  Upon review FIC found the methodology and results of the study fair and 
recommended to bring it to the March 20, 2014 Council Meeting.  The staff report and presentation is currently in development.  
Subcommittee will meet one more time with staff and consultant to go over the highlights of the presentation format.  

3/20/2014
Council adopted resolution authorizing amendments to fee schedule for certain Town general services with all Town fees set at 100% 
recovery rate, except for the building fees in Section II - Building Process: Plan Reviews Permits, and Inspections of the Town's Schedule 
of Fees, that were set at 90% recovery level. 

4/7/2014
After the Council meeting on 3/20/14, staff received a number of public comments addressed to City Council requesting an appeal of 
the user fee amendment procedure and methodology. Following an advice received from the City Attorney, staff is bringing this item 
back to the next Council meeting on 4/17/14 to satisfy a public hearing requirement listed in the Government Code Section 66016.

GASB 45 - OPEB 
Actuarial 
Valuation

 

Pension Review

User Fee Study
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4/17/2014
Council held a public hearing and adopted a resolution authorizing amendments to fee schedule for certain Town general services with 
all Town fees set at 100% recovery rate, except for the building fees in Section II - Building Process: Plan Reviews Permits, and 
Inspections of the Schedule of Fees, that were set at 90% recovery level.

5/15/2014
Staff presented another report to Council on May 15th which will list all user fee that increased more than 100% or decreased more 
than 40%.

6/16/2014 Revised Schedule of Fees, Deposits, Charges for Services and Other Assessments went into effect on June 16, 2014.
11/17/2014 The review of the Town's user fees and charges for services will be placed on the future FIC agenda next year

7/7/2014 Item will be scheduled on the next FIC agenda.

8/25/2014

Mr. Sloss presented his review of the Town's General Liability and Workers Compensation Insurance. Mr. Sloss noted that the ratio of 
workcomp claims paid to premium was in the low double digit range over the past 12 years and the Town might benefit from looking 
into other options for a self insured third party administered workers compensation program where the entity's costs would more 
closely reflect the past experience. Mayor Radford asked staff to further investigate this issue and report back at the next FIC meeting. 
Other discussions included forming an ad hoc sub-committee including Ms. Carter, Vice Mayor Corrigan , Mr. Karlsson and Mr. Sloss to 
further review ABAG PLAN's financial position, alternative options for general liability insurance; availability and limit for earthquake 
property coverage; study of insurer grant awards, etc.

10/6/2014
Ms. Carter gave a quick update on staff efforts including gathering assessment information from third parties to evaluate the Town's 
workers compensation and General Liability programs. The Ad Hoc sub-committee comprising of Ms. Carter, Ms. Corrigan, Mr. Karlsson 
and Mr. Sloss will be meeting with ABAG PLAN management in the next couple of weeks to discuss the PLAN's financial position. 

11/17/2014

The FIC continued their review of the Town's risk management programs, and discussed the Town's general liability and workers 
compensation coverage. Staff is exploring viability of several options for the workers compensation program, including working with 
SHARP JPA to review closely the next year's assessment formula for a lower premium due to significant risk reduction associated with 
outsourcing of the Westwind Barn operations to a concessionaire manager. The other choices involve further study of alternative 
options for coverage, including self-ensured election with the pool’s excess coverage provider. Staff also reported on a meeting held 
between the Town staff, FIC sub-committee, and ABAG PLAN management to discuss the PLAN's financial positions and services. Staff 
distributed the latest actuarial update of the ABAG PLAN self-insured liability program, reporting a $1.5 million decrease of the liability 
for outstanding claims from the initial estimate, which is a significant favorable reflection on the ABAG PLAN financial position.

Additional 
Revenue 
Opportunity

3/7/2014
Appointed committee held the first meeting on March 7, 2014 and discussed potential options for the Town to raise its revenues, 
including adjustment of user fees, formation of a charter city, special and/or general tax ballot.

3/3/2014

Public Works Director, Richard Chiu made presentation at the FIC meeting on the projected cost estimate for upgrading  18 public 
roads to the Town standards of minimum PCI of 77. Staff projects the total cost of improvements to be around $2.8 million pending 
results of the upcoming pavement management review, which may increase this figure. Staff and FIC will continue working together to 
develop funding strategies at future meetings.

6/16/2014
The grant-funded Pavement Management Program is being updated by an MTC consultant, who begun field work to include the newly 
recognized public roads. This work is estimated to be completed by October, 2014. 

3/3/2014 FIC will be reviewing accounting data reports and subsidy level in September, 2014.

8/25/2014
A presentation on the the Westwind Barn Six Month Financial Review was distributed to the Committee, but due to lack of time this 
item was moved to the next FIC meeting in October

10/6/2014

Mr Epstein gave a presentation on the Westwind Barn Six Month Financial performance from February through July, 2014 and 
historical comparative data including occupancy benchmark. Mr. Epstein stated that the Barn's performance under the Concessionaire 
management (VDE) is slightly better than the initial estimate and substantially better than the Town's budget assumptions. Ms. Carter 
noted that pursuant to the Town's contract provisions with VDE, staff will be proposing conducting a "performance" audit of VDE at the 
completion of FY 2014-15.

3/3/2014
Town engaged in agreement with Municipal Financial Services to prepare a Sewer Rate Study. Project framework was completed in 
2013, but the study was placed on hold pending information from Palo Alto on PARWQP upgrade.

6/19/2014 The FY2014-15 Adopted Budget includes funds to resume a sewer rate study project.
3/7/2014 Item will be scheduled for review on the future FIC agenda, tentatively in July, 2014.

7/7/2014

Staff presented a draft Internal Financial Procedures and Applicable Policies document that documented the Town's practices and 
procedures related to procurement, payments, capitalization, cash receipts, payroll, journal entries, and included previously approved 
policies for Expense & Reimbursement and Fraud in the Workplace.  Discussion included suggestions to review similar documents 
maintained by other agencies and recommendations to update the Fraud in the Workplace policy language (adopted on October 11, 
2007) to reflect current best practices and provide for reporting to higher management levels. The item will be scheduled for further 
discussion on future FIC agenda.

Private/Public 
Roads

WWB Six Month 
Review

Sewer Rate 
Study

Financial Policies 
& Procedures
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+

2013-14 Financial Statement Highlights

Finance & Investment Committee 
November 17, 2014

+ Government-Wide Summary

@ 6/30/2014 @ 6/30/2013 Business-Type
(@ 6/30/2014)

Cash and investment $ 14,007,706 $ 11,803,752 $ 4,147,496

Other current assets 1,077,590 787,414 122,393

Capital assets 30,407,885 31,079,941 4,774,920

Total Assets 45,493,181 43,671,107 9,044,809

Current liabilities 3,281,921 3,137,481 1,191,511

Non-current liabilities 180,449 202,471 2,949

Net Position $ 42,030,811 $ 40,331,155 $ 7,850,349

Full Accrual
Pg. 29
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+ Governmental Activities
General Revenues

Taxes Franchises License and
permits

Intergovern-
mental

Charges for
services Other revenues Total

2009-10 $3,770,357 $387,803 $732,233 $656,480 $1,751,358 $1,022,323 $8,320,554
2010-11 $3,897,370 $428,332 $820,694 $428,833 $1,605,081 $571,109 $7,751,419
2011-12 $3,966,584 $430,149 $651,476 $457,952 $1,836,621 $446,577 $7,789,359
2012-13 $4,330,880 $421,634 $754,460 $1,264,716 $1,407,987 $442,281 $8,621,958
2013-14 $4,678,095 $463,598 $1,006,907 $610,850 $1,411,082 $881,575 $9,052,107
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M
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io
ns

Full Accrual
Pg. 15

+ Governmental Activities 
General Expenditures

Administration Public Safety Community
development

Parks and
recreation

Drainage and
street

operations

Interest on
long-term debt Total Capital Outlay

2009-10 $2,071,985 $1,491,760 $2,660,434 $1,279,596 $830,146 $75,962 $8,409,883 $2,908,054
2010-11 $1,822,653 $1,384,604 $2,111,541 $1,310,566 $934,755 $71,553 $7,635,672 $2,321,552
2011-12 $2,046,868 $1,345,461 $2,437,335 $1,300,211 $700,017 $44,305 $7,874,197 $1,584,367
2012-13 $1,837,120 $1,440,002 $2,448,821 $1,314,872 $627,512 $4,526 $7,672,853 $2,719,447
2013-14 $639,350 $1,555,955 $3,224,490 $1,479,822 $842,532 $3,955 $7,746,104 $783,990
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Pg. 12
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+ Governmental Funds (General Fund)
Change in Fund Balances

Modified 
Accrual
Pg. 62

Adopted 
Budget

Final
Budget Actual Variance

Revenues $ 6,991,292 $ 7,067,661 $ 8,045,795 $ 978,134

Expenditures (5,297,701) (5,066,371) (4,753,905) 312,466

Transfers in 773,292 478,128 168,786 (309,342)

Transfers out (2,306,793) (2,213,587) (1,031,947) 1,181,640

Net Change 160,090 265,831 2,428,729 872,298

+ Governmental Funds (Streets Capital Fund)
Change in Fund Balances

Modified 
Accrual
Pg. 76

Adopted 
Budget

Final 
Budget Actual Variance

Revenues $ 180,800 $ 198,300 $ 285,473 $ 87,173

Expenditures (800,000) (548,187) (473,262) 162,098

Transfers in 619,200 619,200 269,313 (418,074)

Net Change 0 269,313 13,337 (255,976)
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+ Governmental Funds (Other Capital Fund)
Change in Fund Balances

Modified 
Accrual
Pg. 76

Adopted 
Budget

Final 
Budget Actual Variance

Revenues $ 237,100 $ 224,100 $ 124,548 $ (99,552)

Expenditures (621,900) (503,500) (178,287) 325,213

Transfers in 361,800 361,800 336,972 (24,828)

Net Change (23,000) 82,400 283,233 200,833

+ Governmental Funds (Nonmajor Fund)
Change in Fund Balances

Modified 
Accrual

Pg. 69-75

Adopted 
Budget

Final 
Budget Actual Variance

Revenues $ 594,300 $ 580,800 $ 596,291 $ (1,991)

Expenditures (1,518,199) (1,554,493) (1,320,999) (197,200)

Transfers in 993,787 900,181 783,135 210,652

Transfers out (272,500) (272,500) (289,286) 16,786

Net Change (202,612) (346,012) (230,859) 28,247
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+ Governmental Funds
Change in Fund Balances

General Streets Capital Other Capital Nonmajor Total
2009-10 $5,410,511 $416,506 $1,403,897 $1,207,361 $8,438,275
2010-11 $5,777,882 $104,392 $1,207,361 $960,743 $8,050,378
2011-12 $3,303,979 $48,919 $654,902 $1,396,399 $5,404,199
2012-13 $3,276,433 $52,345 $170,144 $1,919,755 $5,418,677
2013-14 $5,705,162 $65,682 $453,377 $1,520,110 $7,744,331
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+
Pension and OPEB

Unfunded Liability 6/30/2012 6/30/2013 Variance
Pension 2,279,632 2,016,889 (262,734)

 CalPERS Actuarial on October 2014

Unfunded Liability 6/30/2013 6/30/2014 Variance
OPEB 1,921,000 1,016,000 (905,000)

 OPEB Actuarial June 30, 2013 by Bartel and Associates
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+ Proprietary Funds (Sewer Fund)
Change in Net Position

Full Accrual
Pg. 78

Adopted 
Budget

Final 
Budget Actual Variance

Revenues $ 1,374,800 $ 1,374,800 $ 1,382,472 $ 7,672

Expenditures (1,651,565) (1,721,565) (1,271,651) 449,914

Investment Income 11,900 11,900 24,719 12,819

Connection Fee 143,200 143,200 175,497 32,297

Net Change (121,665) (191,665) 311,037 502,702

+ Proprietary Funds (Sewer Fund)
Change in Fund Balances

Asset Liabilities Net Position
2009-10 $9,053,675 $683,957 $8,369,718
2010-11 $8,084,420 $858,988 $7,225,432
2011-12 $8,489,406 $1,121,450 $7,367,956
2012-13 $8,229,662 $690,350 $7,539,312
2013-14 $9,044,809 $1,194,460 $7,850,349
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Westwind Community Barn 
 Monthly Report 
November 2014 

 
 
Summary 
October 
 

 
 
 
 
 
 
 
 

Occupancy Barn Paddock Pasture  Total 
Boarding 

Total inc 
4-H and School 
horses 

February 11 2 10 23 23+7+10=40 

March 12/10 3 11 24 24+7+10=41 

April  11 5 13 29 29+6+10=45 

May  11 6 14 31 31+7+11=49 

June 13 6 15 34 34+7+11=52 

July 12 6 15 33 33+6+11=51 

August  12 6 16 34 34+7+12=53 

September 16 6 16 38 38+6+12=56 

October 17(14) 6 16 39(36) 39+6+14=59 
36+6+14=56 

November 15 4 (2 in shared) 
6 

14 35 35+6+14=55 



 
 
New/ lost Boarders 
 
Lost/Leaving 
 
New 
Stall 
Weidick and Malter moved from paddock to stall 
 
Paddock 
Carie VanDusen moved from barn to shared paddock 
Scott moved from pasture to shared paddock  
 
Pasture  
 
Current Trainers 
Heather Franco 
Sharon Wormhoudt 
Kristin Zuarek  
Hillary Martin  
Jenny Whitworth 
Kelly Pugh 
 
Leaving Trainers – 
Liz Hall  
 
Activities –this month 
ABOL rodent control  
Bought new full order of bedding 
Bought two loads of hay – alfalfa and grass 
Changed phone over to Comcast so phone and internet are bundled – saving $$ 
 
Activities planned for next month 
Ad-Hoc Committee meeting 
Improve rain preparation plans  
List of procedures for meetings with town and open and close of month procedures  
 
Issues- none 
 
Disputes- none 
 
Injuries-  
 
Repairs made – 
 
Capital Repairs – 
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Happy Retirement!! 

We’ll Miss You Rosalie!! 

SIT 

 

STAY 

WOOF 

PLEASE JOIN US TO THANK ROSALIE  

Make 

Me  

Date:  Thursday, December 11, 2014 

Time:  9:00 AM 

Where:  Hillview Community Center, Multi Room 

   97 Hillview Ave., Los Altos 

   Coffee & Pastries will be provided 

For more information, please contact Sarah Gualtieri at sgualtieri@losaltoshills.ca.gov or 650-947-2518 

You can’t  

fool her 



From: Judith Gregg
To: Carl Cahill
Subject: Woodland Branch Library Upgrades
Date: Friday, November 21, 2014 3:55:51 PM

Dear Mr. Cahill.
 
As you may know, we have been planning some upgrades for the Woodland Branch Library. We have
 already installed gate counters at the entrance, and we now know that 0n average 6,400 people use
 the Woodland Branch Library each month! Our next upgrade is to install an automated materials
 return, so that patrons can return their items and have them checked in immediately, rather than
 waiting until staff are able to check in the item, which may be the next day.  We offer this service at
 the Los Altos Library, as well as all the other libraries within the Santa Clara County Library District,
 and we are excited to finally be able to do this with Woodland.
 
In addition, we will be combining our circulation and reference desks so that there is more room for

 collections, seating and computers. The construction will begin December 8th. Our intent is to
 perform most of the work during closed hours. However, there will be a few days in late December
 or early January when we will need to close for one or two days in order to install the automated
 materials handling machine.  I will send you those dates as soon as I have them available.
 
Please let me know if you have any questions. We are very excited to offer this new service for our
 Los Altos and Los Altos Hills residents.
 
Best regards,
 

Judith Gregg
 
 
 
 
Judith Gregg | Community Librarian 
Santa Clara County Library District
Los Altos Library |  www.sccl.org
13 S. San Antonio Rd. | Los Altos, CA 95035 
(650) 948-7683 x 3500 l jgregg@sccl.org

 

NOTICE: 
This email message and/or its attachments may contain information that is confidential or restricted.
 It is intended only for the individuals named as recipients in the message. If you are NOT an
 authorized recipient, you are prohibited from using, delivering, distributing, printing, copying, or
 disclosing the message or content to others and must delete the message from your computer. If
 you have received this message in error, please notify the sender by return email.
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